Alcona Board of Education
Lincoln, Michigan 48742

Work Session Board Conference Room
September 24, 2018 5:30p.m.

President Chamberlain called the Work Session of the Board of Education to order at 5:30 p.m. and led
the pledge of allegiance.

Board Present: Joel Blohm, Ken Chamberlain, Warren MacNeill and Steve Yokom
Board Absent: Brandon Schroeder, Gary Sims and Chad Spitznagel
Staff Present: Daniel O’Connor, Superintendent

Edwin Barber, High School Principal

Margaret Negro, Accounting Supervisor

Jacqueline Kelly, District Office Assistant
Guests Present: Staff and Community Members

Superintendent's Communications and Reports
e Superintendent O’Connor reviewed agenda Items
e Superintendent O’Connor introduced new staff member Keya Gough
e Superintendent O’Connor reviewed legislative updates, teacher and administrative evaluations
regarding student growth of 40% and proposed superintendent evaluation be the same.

e Mr. Barber updated the board on the changes in the course guide and secondary graduation
pathways.

Receiving of Delegations and Public Comment
None

Approve Minutes of the September 10, 2018 Regular Meeting
Motion by Member Blohm, supported by Member MacNeill the Board of Education approve the minutes
of September 10, 2018 Regular Meeting. All Ayes.

First Reading — Board Policy 5460
Motion by Member Blohm, supported by Member MacNeill the Board of Education approve on first
reading board policy 5460. All Ayes.

Approve Updated Course Guide
Motion by Member Blohm, supported by Member MacNeill the Board of Education approve the updated
course guide for Alcona High School. All Ayes.

Approve District Lunch Charging Policy
Motion by Member Blohm, supported by Member MacNeill the Board of Education approve the updated
lunch charging policy for the district. All Ayes.

Receiving of Delegations/Public Comment Opportunity Two
None




Update Strategic Plan
Superintendent O’Connor will bring Strategic Plan to an October Meeting.

Adjournment
Motion by Member Blohm, supported by Member MacNeill President Chamberlain adjourned the Work

Session of the Board of Education at 6:09 p.m.

Respectfully submitted

Jacqueline L. Kelly, Recording Secretary



