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PROFESSIONAL AGREEMENT

In a mutually desirable effort to promote the best interest of the PORT HURON AREA SCHOOL DISTRICT,
hereinafter referred to as the "District", and the PORT HURON EDUCATION ASSOCIATION, hereinafter
referred to as the "Association”, and in recognition of their responsibilities to each other, the students, and
the community for negotiating in good faith, reaching an agreement on matters falling within the area of
collective bargaining, and executing a contract to cover such an agreement, THIS AGREEMENT is entered
into as of August 15, 2021 at Port Huron, Michigan.

WITNESSETH:

A. Itis mutually agreed as follows:

1.

Recognition. Pursuant to Act 379, Public Acts of 1965, the District recognizes the Association
as the sole and exclusive representative for the purpose of collective bargaining with respect to
rates of pay, wages, hours, and other conditions of employment for the entire term of this
Agreement for all professional personnel with certificates, or with permits to teach, issued by
the State Department of Education, exclusive of administrators. "Teacher", as hereinafter used
in this Agreement, shall be construed to include the following whenever employed by the
District:

o

All classroom teachers, Nursery, Pre-School, Young 4's, Young 5's, Kindergarten through
the 12th grade, including special education teachers
School Social Workers
Speech/Language Pathologists
Counselors
Consultants
Media Specialists and Media Technicians
Coordinators
School Psychologist
Teachers of the Homebound
Orthopedic Teachers
Occupational Therapists - Registered
Teachers of the Visually Impaired
. Physical Therapists
Clinical Therapists
Adult Education Teachers
Elementary Music Specialists, Art Specialists, and Physical Education Specialists
Television Instructors
Bilingual Teachers
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Individuals serving in the above positions will be considered to be included as teachers whether
under contract, or on leave, under the provisions of this Agreement.

"Administrator”, as used above and hereinafter, shall be construed to mean an employee of the
District holding executive, administrative and/or supervisory positions with a responsibility for
recommending the hiring, retention, and/or release of teachers or other employees of the
District.



PREAMBLE

The Board of Education of the Port Huron Area School District and the Port Huron Education
Association recognize that the development and operation of educational programs of the highest
quality, for the benefit of students and the community of the Port Huron Area School District, require
relationships which are based upon the concept of education as a public trust and a professional
calling.

The Board of Education, the Superintendent, and the administrative staff and members of the
teaching staff must have, and do have, respect and confidence in the ability, experience and
judgment of each other in matters which affect the quality of the Port Huron Area School District's
educational program.

It is recognized that teaching is a profession requiring specialized educational qualifications and
certification. It is also recognized that the quality of the educational programs conducted in the
public schools of the Port Huron Area School District is directly related to the quality of the teaching
staff.

The Association recognizes the paramount responsibility of the School Board for the operation of
the Port Huron Area School District. In the discharge of this responsibility, the District will expect
that the Association will continue to contribute through its abilities and experience, and that of its
individual members, toward maintaining and improving standards of professional practice.

All teaching personnel employed by the District shall be treated with respect and fairness. All
teachers are encouraged to join their professional organizations, take additional training, and
closely adhere to the Code of Ethics of the Education Profession. It is expected that all teachers
will strive to maintain and strengthen high professional standards and attitudes.

The District and the Association mutually pledge themselves to continue to recognize the full
constitutional and civil rights of all teachers. No religious or political activities in the personal life of
a teacher, or the lack thereof, shall be grounds for any discrimination with respect to the
professional employment of such teacher. The provisions of this Agreement shall be applied
without regard to race, color, national origin, sex, age, disability, height, weight, religion, or marital
status.

The District and the Association pledge themselves to seek to extend the advantages of public
education to every student without regard to race, creed, religion, color, sex, or national origin, and
to seek to achieve full equality of educational opportunity for all students.



ARTICLE |

ASSOCIATION RELATIONSHIPS

It is the purpose of this article to establish certain Association-District relationships which will insure
the most productive results of their joint and individual efforts to improve the educational program of
the District. In addition to certain staff relationships, provision is made to authorize Association use
of District facilities, equipment and services as hereinafter stated, subject to the general restriction
that unless specifically exempted, Association business shall not interfere with the normal and
routine operation of the educational program of any building or of the District; nor shall Association
business be conducted at District expense or on school time. The rights granted herein shall not be
granted or extended to any other teacher organization except where a valid question concerning
representation has been clearly raised.

The Association may use the buildings of the District for meetings.

A bulletin board shall be designated in each building for use by the Association for the posting of
notices (meetings, elections, vacancies, and social events), reports, and information. All posted
items shall carry an indication of responsibility for the item. Posting shall be the responsibility of the
Association Representative in each building. Classroom or hallway bulletin boards shall not be
used for these purposes.

Regular District publications may be used for notices of meetings, elections and social events.

Association materials may be circulated through the regular school distribution system and/or
teacher mailboxes.

The Association is authorized to use District equipment to prepare notices, the regular publications
and reports, to use communications systems for making announcements, and to use District audio-
visual equipment.

The Association shall be supplied with reports or information prepared by the District for public
distribution to assist the Association in developing intelligent, accurate, informed, and constructive
programs on behalf of the teachers, together with information which may be necessary for the
Association to process any grievance.

This shall not preclude distribution of reports or information to the Association prior to public
distribution where the Association may have a special concern. The Association shall pay the
District for any expense involved in the preparation of information solely for Association use.

The Building Principal and the Association Representative(s) shall meet monthly to facilitate
communications between the staff, the administration and the Association.

At the high school level, one Association Representative per building and/or session shall not be
assigned a home room.

The Association in consultation with the District shall be permitted to operate a Support Teacher
Program in conjunction with the New Teacher Induction Program for purposes of providing new
staff members with continuous professional orientation and information about the Port Huron Area
School District. Support teachers shall have no disciplinary, evaluative or other administrative
roles. The District shall provide the Association with up-to-date lists of the names of new staff
personnel.

President's Released Time



1. The President of the Association shall be granted up to full time release at the discretion of the
Association. There shall be no loss of seniority, pay, or fringe benefits as a result of the
released time. Upon expiration of the term of office, the President shall be allowed to return to
the same position held prior to the leave, if available, or to a comparable position, if not
available, with no loss of pay or benefits. The preparation period shall be used as a part of the
day without charge to the Association.

2. Prior to the opening of school, the Association shall notify the District as to the schedule and
amount of the released time. In addition, the President shall be granted the use of five (5) days
from his/her personal leave time for Association business. The President shall make request
for this use on form WillSub. In addition, the President shall not be assigned extra duties,
including home room.

3. The District's Business Office and the Association shall agree to a written formula which
determines the amount of payment to the District for the released time of the Association's
President. This agreement should be established prior to the effective date of released time.

4. The amount of payment to the District shall be equivalent to the percentage of reduction of
classroom teaching or assigned duties as applied against the President's contracted salary for
that school year, however, the Association shall not be charged for the preparation time.

5. The District shall pay the equivalent of single subscriber rates for insurance benefits for the
President. In the event the President elects two-person or full family coverage the Association
will be charged for the difference in cost.

L. The District Personnel Directory, when published, shall include a listing of Association Officers and
Association Representatives as provided by the Association.

M. All committees appointed by the District shall have teacher representatives, including existing
committees, which have at least one (1) Association selected representative. Upon natification, in
writing, by the District to the Association of the establishment of the committee and the number of
teachers on the committee the Association shall supply to the District the names of teachers within
twenty (20) duty days. If the Association shall fail to so supply the names of teachers, the District
may appoint the teacher representatives with the approval of the Association. The purpose of such
committees will be to provide a means of communication, to review and gather facts concerning
educational matters, and to provide the Superintendent of Schools with information and guidance.

N. 1. Ateacher shall be entitled to have present a representative of the Association when an
administrator is going to make a formal oral or written reprimand or take some disciplinary
action that is written and will become a part of that teacher's personnel file. When a request for
such representation is made, no action shall be taken with respect to the teacher until such
representative of the Association is present.

2. No teacher shall be disciplined, including warnings of consequential disciplinary action,
reprimands (verbal or written), or suspended, discharged or reduced in rank or professional
advantage, or subjected to other actions of a disciplinary nature for reasons that are arbitrary or
capricious. When any disciplinary action results in a written reprimand, suspension, discharge,
loss of time and/or benefits, the specific grounds forming the basis for such disciplinary action
will be made available to the bargaining unit member and the Association in writing. This
provision shall not apply to the termination of services of a probationary teacher.

3. Ateacher desiring to respond in writing to a reprimand or other disciplinary action shall do so
within ten (10) school days of the date of the action. If response is not made within such time
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period, then no response may be made a part of the teacher's personnel file. If an Association
Representative was not present at the time of the disciplinary action and if the disciplinary
action is reduced to writing, the District agrees to advise the Association of the fact that action
has been taken and the name of the teacher against whom the action was taken.

. Whenever a teacher is required by the District to act on behalf of the Association during the school
day, the teacher shall be released from regular duties without loss of salary or leave time.
Normally, grievances will be processed outside of class hours. This is not to be used in such a
manner as to deny the teacher Association representation.

No religious or political activities in the personal life of a teacher, or the lack thereof, shall be
grounds for any discipline with respect to the professional employment of such teacher.

ARTICLE Il

PERSONNEL PROCEDURES

Section One

The District shall have as its prime objectives the recruitment; hiring and retention of the most
qualified teaching staff that it is possible in terms of his/her experience and preparation. The
District shall recruit minority group educators in order that the staff may more closely reflect the
minority student population pattern existing in the preceding school year. The Association shall
assist the District by supplying names of qualified candidates, who would be available for
employment, if such names are requested by the District. The necessary procedures for
implementing these objectives shall be established by the Human Resources Department with the
approval of the Superintendent of Schools. All procedures shall comply with the policies of the
District and the pertinent laws and regulations of the State of Michigan.

The District shall hire, at the probationary level, only teachers with certificates. In an emergency,
the District may hire teachers with permits on a permanent substitute basis only. Exceptions to this
shall be:

1. Teaching Interns
2. Teachers hired from other states with Michigan certification pending (one-year limitation)
3. Teachers with lapsed Michigan certification (one-year limitation)

The District, absent unusual or exigent circumstances, will provide notice to teachers of teaching
vacancies, whether open during the school year or during the summer.

Notice may be provided electronically, including by intranet postings or by sending group emails to
the Teachers notifying them of such openings.

The assignment of teachers to positions in the evening school program, summer school teaching
and driver education program shall be handled in the same manner as regular teaching positions.

In regard to the filling of extra pay assignments as set forth in Attachment E-1 and E-2, within
his/her building, the building principal shall notify his/her staff by email of the available positions,
and he/she shall supply the building Association Representative(s) with a copy/copies of the same.

Extra pay assignments are assigned to teachers on an annual basis, subject to the following
provisions: A vacancy exists in an on-going extra pay assignment when the teacher notifies his/her
building principal that he/she is no longer interested in the position or the teacher has been notified
in writing of the specific reasons that he/she has performed less than satisfactory in the position.
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Extra pay positions may be established or discontinued at any time by the District.
Section Two

Assignment of the teaching staff within the District is the responsibility of the Superintendent or
his/her designee. Beginning with the 1995-96 school year, no administrator shall have any
elementary teaching or support responsibility (e.g. Chapter I, Success, Music Specialist, Speech
Pathologist, Teacher Consultant, Social Worker). Assignment of staff within a building shall be the
responsibility of the building principal.

Teachers interested in positions available within their buildings should make a written request with
the building principal for consideration. When filling vacancies, consideration shall be given to
those teachers applying within the building.

Teachers shall be assigned within the scope of their certification. It is desirable to consider teacher
aspirations and interests in making assignments.

When teachers who are assigned less than full time positions, apply for any vacancy they shall be
considered for the vacancy without regard for their less than full time status. If not selected for that
position the applicant shall be given reasons, upon request, in writing, based upon teaching
performance and qualifications.

Teachers may assume that they will have the same normal teaching assignment for the following
year unless notified in writing by the close of school or as soon as a re-assignment is determined.
Whenever possible, consultation with their building administrator will occur prior to the re-
assignment.

The District will make every effort to avoid closure or reorganization of classrooms or programs
after the school year has begun. However, in the event such reorganization becomes necessary, a
teacher affected by the reorganization shall be provided with up to two (2) full days of released time
to prepare for the new assignment. Additional days may be granted at the discretion of the Director
for Human Resources. In addition, if the teacher has expended his/her personal funds for materials
or supplies for the original assignment, the District will reimburse him/her for reasonable expense
upon a showing of receipts.

A voluntary transfer of a teacher may also be initiated and carried out by the Superintendent or
his/her designee, after consultation with the teacher.

. After approval of the District and providing they have the proper qualifications, two (2) tenure
teachers may choose to exchange teaching assignments within the District for a period of one (1)
year. In addition, teachers on the secondary level may request an exchange of teaching
assignments for one (1) semester, with the approval of the District. Upon the approval of the
District and the two (2) teachers, the transfer shall continue.

Upon approval of the Superintendent or his/her designee, a part-time and full-time teacher may
exchange positions for one (1) year. The exchange may be renewed with the approval of the
District and the teachers involved. During a time of staff reduction, the teachers will be staffed
according to their original assignments. After staffing has taken place, the teachers may then
request a renewal of the exchange. During the time of the exchange, all benefits and salaries shall
be prorated to the teachers' appropriate step and level. Each teacher shall retain his/her seniority
and it shall accrue. At the conclusion of the year's exchange, both teachers shall revert to their
original status.

Shared Time Process




Two (2) teachers who wish to share a 100% assignment, with each teacher's position being 50% on
the elementary and middle school level and 60%-40% on the high school level, may initially apply
for such an assignment for the coming school year. The following procedure will be used:

1. Both teachers must agree in writing to share an assignment with the other.

2. If both teachers are in the same building, the building principal must give approval.

3. If each teacher is in a separate building, the receiving principal must give approval.

4. In the spring of each year, the District will allow teachers to indicate in writing a desire to be part
of the Shared Time Process. Letters must be received by the District's Human Resources
Office prior to March 1.

5. The District then holds its District-wide staffing. The District will then attempt to fulfill the
shared-time requests of teachers. All shared-time positions will be one (1) year assignments.
Teachers placed in shared-time positions cannot request a position of greater percentage of

the remainder of the school year.

I. Less-Than-Full-Time Teacher Process (Teachers other than shared-time teachers)

1. Volunteering for less than full-time positions.

a. The teacher must indicate in writing to the Human Resources Office, his/her interest in a
less-than-full-time position for the coming year. Each year is to be treated separately.

b. The letter must be received by the Human Resources Office prior to March 1

J. Dismissal of teachers shall be carried out solely through the provisions of the Michigan Teachers'
Tenure Act. These provisions apply to teachers in federally funded and specially funded programs
as well as other teachers.

K. Resignations shall be made in writing to the Human Resources Department as soon as a teacher is
aware that he/she is leaving the District. Failure to fulfill a contract without notification sixty (60)
days prior to the opening of school, unless mutually approved by the teacher and the District, shall
constitute a breach of contract.

L. When being assigned to positions, teachers must meet state certification and qualification
standards.

Section Three
A. Seniority:

1. a. No later than November fifteenth (15th) of each school year, the District shall prepare a
Seniority List of all bargaining unit members, indicating the teacher's name and rank order
of seniority status as determined below. Such List may include teachers of equal ranking
which need not be determined until it becomes of issue. Copies of the Seniority List will be
posted in each building on the office bulletin board, on PHEA bulletin boards, in staff rooms
and provided to the Association as soon as the List is prepared.

b. This List will be continuously updated upon receipt of information calling for correction or
change as supplied by the individual teacher to Human Resources throughout the year.
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Updated copies of the List shall be published as above on February fifteenth (15th) and on
May first (1st) of each school year

2. Establishing the Seniority List

Seniority to the extent it may be applied pursuant to Board Policy shall be defined as all years
of teaching service to the District including seniority years of credit for leaves where seniority is
granted as provided by this Agreement. In the event that a reduction is necessary and one or
more teachers have an equal amount of seniority, the following criteria shall be used in
declining priority:
a. District years of teaching
b. Total years of teaching
c. Highest degree earned
d. Semester hours earned beyond the highest degree (term hours equated)
e. Total semester graduate hours (term hours equated)
f. Draw lots

3. In determining years of service for purposes of seniority all years of teaching service in the
District shall be counted. In the event that a teacher has taught for ninety (90) duty days or
more in any one (1) school year he/she shall be given credit for one (1) full year of seniority.
Any teacher on leave of absence or renewal for which increment credit is given shall be given
seniority for such period. In the event that increment credit is not given for leave of absence or
renewal there shall be no seniority accrued. Internship shall not be counted as a year of
service for seniority. Teaching service in the District shall be limited to work served in the
bargaining unit.

B. Staffing Procedures

1. Establishing the List of Staff Needs

a. The District will determine staff allocations.

b. Building Administrators shall discuss any allocation change in their building with the
teaching staff at a staff meeting.

c. The District will establish a List of Displaced Teachers, comprised of those teachers whose
positions were eliminated as above, listed in order of seniority.

2. Establishing the Tentative Building Placement List

The District will establish a Tentative Building Placement List which indicates each bargaining
unit member's name and tentative assignment.

a. The District will publish a List of Teachers To Be Placed On Layoff, which will be prepared
and will be provided to the Association as soon as determined. The list will indicate the
teacher’s name.

b. The Superintendent will recommend to the Board and the Board will act to release all
8



teachers whose names appear on the List of Teachers To Be Placed on Layoff.

c. A Teacher who receives unemployment compensation during a layoff period and is
recalled.

1) Recall before the first teacher duty day: A teacher who is laid off and who is paid
unemployment compensation benefits associated with his or her regular teaching
assignment during the summer immediately following the layoff and who is
subsequently recalled to the teaching position at the beginning of the next school year
(i.e., at or before the time teachers first report for duty) will be paid at an annual salary
rate equal to the annual salary he/she would have earned for the school year had
he/she not been laid off minus the amount of unemployment compensation received.

2) Recall after the first teacher day: A teacher who is laid off and who is paid
unemployment compensation benefits associated with his or her regular teaching
assignment during the summer immediately following the layoff and/or part way into the
next school year, and who is subsequently recalled to the teaching position part way
into the next school year, will be paid at the lesser of: (a) their normal annual salary
rate or (b) the normal annual salary rate less the extent to which the remaining annual
salary plus unemployment compensation received exceeds the annual salary he/she
would have earned for the school year had he/she not been laid off.

3) In calculating the amount of unemployment compensation received for purposes of
subparagraphs (1) and (2) above, the teacher may deduct reasonable expenses
incurred in searching for the replacement employment including reasonable mileage
expenses. A teacher claiming a credit for expenses incurred in searching for
replacement employment must provide satisfactory documentation to the District
evidencing such expenses.

Section Four

Human Resources shall maintain a Personnel Record for each teacher. Any written evaluation,
including reprimands or disciplinary actions, shall be filed in the record. Nothing shall be filed without
the teacher's certification that: "I have received a copy of this material." In the event that a teacher
refuses to acknowledge receipt of a written evaluation, such evaluation may be filed if accompanied by
a written statement of the time and place when such teacher refused to acknowledge such receipt,
together with proof of service by certified mail addressed to the teacher involved. A teacher may
examine his/her personnel file, except for materials provided by organizations or individuals outside of
the school district. The teacher may authorize examination of his/her record by the Association.

In the event the District is in receipt of a written request for any or all information contained in the
personnel records of a teacher, the District shall notify the teacher as soon as possible of such a
request. Prior to the release of any information, the teacher shall be provided an opportunity to
examine any information as it has been prepared for release.

Section Five

A. Expression of interest in another assignment

1. The parties recognize that the decision as to staffing, assignment and teacher placement rests
solely with the District.



2. The District recognizes that teachers desire to have the opportunity to express their interest in
other assignments within their existing buildings or elsewhere in the District and the District
likewise desires to receive such information from teachers.

3. Teachers may provide to either their building principal or the Executive Director of Employee
and Student Services, or both, an expression of interest in a different assignment or
assignments, wither within their current building or elsewhere within the District, whether
currently vacant or not. Unless an automated process is set up on the District’s intranet site,
the Teacher may express their interest by sending an email expressing interest to either their
building principal or the Executive Director of Employee and Student Services, or both.

4. |If the teacher does not want his or her building principal to be aware of the submission, the
Teacher may request the same, and the District will attempt to honor that request until such
times as the input of the building principal is required.

5. The expression of interest for the following year should normally be submitted prior to the
staffing process; but may be changed at any time. An expression of interest can be for an open
position or a position that is not known to be currently open. An expression of interest will be
considered active until the first student day.

Disclose of Reasons for Non-Selection

1. If a Teacher has expressed an interest in an open position as provided under Paragraph A of
this Section, and does not receive the position, the Teacher may request the reasons for the
non-selection by sending an email to either the building principal or the Executive Director of
Employee and Student Services.

2. The response to such a request by a Teacher may be either verbally or written.

3. Any placement decision or decision under this Section is not appealable or subject to the
grievance procedure.

ARTICLE 1l

LEAVES OF ABSENCE

It is generally agreed that a child’s education is most enhanced by consistent and continuing
contact with a qualified teacher. For this reason, absence of the teacher from the classroom should
neither be requested nor approved lightly. It is recognized, however, that teachers are occasionally
faced with an unavoidable necessity to be absent on a short-term basis. In addition, there are long-
term absences which may result in benefits to the individual and/or the District. It is the purpose of
this Article to provide an orderly and just procedure for leaves-of-absence.

Each teacher shall have an individual leave bank consisting of the accumulated leave time earned
by the teacher and such leave time as is granted in advance of each school year. Teachers in their
first 4 years of employment with the District shall earn leave time at nine (9) days per school year to
be credited at the beginning of the school year. Teachers shall earn leave time at the rate of twelve
(12) days per school year beginning the 5" year of employment. Teachers currently earning twelve
(12) leave days will not be reduced regardless of their length of employment. In the event a teacher
leaves the school system during the school year and has used unearned advanced leave credit, a
proportionate deduction, equal to the teacher's daily pay rate times the number of such days, shall
be made from the teacher's final pay. Leave time is prorated based on the work year and Full Time
Equivalent status.
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C. The maximum accumulation of leave days allowed each teacher hired for the 2014-15 school year
or before shall be 185 days. For any employee with a balance greater than 185 as of June 30,
2015 the difference between their ending balance and 185 may be retained in their leave bank until
used. Once the employee’s leave bank goes below 185 the maximum accumulation will remain at
185. Maximum accumulated leave can never exceed ending balance as of June 30, 2015 or 185
days whichever is greater. The maximum accumulated le