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ARTICLE I 

Recognition 

1.1 BOARD RECOGNITION.  The BOARD recognizes the ASSOCIATION as the exclusive bargaining 
representative pursuant to Act 379, P.A. 1965, as amended, for all administrative employees including 
elementary, middle school and high school principals, assistant principals, high school area coordinators, 
certified directors and assistant directors, supervisors, coordinators, but excluding the Superintendent, 
Deputy Superintendent, Assistant Superintendents, Executive Directors, Non-Affiliated Directors, 
Coordinators, and Supervisors, Administrative Assistants, and all non-certified administrative positions. 

 
1.2 CONDITIONS OF EMPLOYMENT.  The Board agrees that before establishing any rates of pay, wages, 

hours or other conditions of employment for any new position which would be within the bargaining unit, it 
will negotiate with the Plymouth-Canton Administrators for their recommendations on such matters.  Final 
decisions shall be the sole responsibility of the Board or its designated representative. 

ARTICLE II 
Definitions 

2.1 P.C.A.  The term "P.C.A." referred to in this Agreement shall refer to the Plymouth-Canton Administrators. 
 
2.2 ADMINISTRATOR.  The term "Administrator" when used hereinafter shall refer to all employees in the 

bargaining unit as defined above in 1.1. 
 
2.3 SCHOOL.  Whenever the term "School" is used, it is to include any work location or functional work 

division. 
 
2.4 SUPERINTENDENT.  Whenever the term "Superintendent" is used, it shall include only that person and 

not his/her designees. 
 
2.5 DESIGNEE.  Whenever the term "Designee(s)" is used, it shall include those parties so authorized to act in 

place of the BOARD or the Superintendent. 
 
2.6 BOARD.  Whenever the term "Board" is used, it shall refer to the Board of Education only. 
 
2.7 CENTRAL ADMINISTRATION.  Whenever the term "Central Administration" is used, it shall mean the 

administrators excluded from coverage of this Agreement. 
 
2.8 PARTIES.  Whenever the term "Parties" is used, it shall mean the employer school district (The Board of 

Education, Superintendent, and Central Administration) and the P.C.A. 
 
2.9 DAYS.  Whenever the term "days" is used, except when otherwise noted, it means weekdays (excluding 

weekends and holidays). 
 
2.10 P.C.A.G.C.  The term "P.C.A.G.C." referred to in this Agreement shall refer to the Plymouth-Canton 

Administrators Grievance Committee. 

ARTICLE III 
Association Rights 

3.1 USE OF FACILITIES.  The P.C.A. shall be granted the use of school facilities with approval, as outlined in 
the Board Policy on use of school facilities.  P.C.A. members may also use, without cause, telephones, 
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(local calls), typewriters, computers and other forms of electronic communication devises, duplicating 
machines and other building office equipment for the purpose of conducting P.C.A. business.  The cost of 
materials and supplies used for such business will be paid by the P.C.A. 

 
3.2 INFORMATION FURNISHED BY THE BOARD.  The Board agrees to furnish, within a reasonable time, (2 

weeks from date of request), verified and/or Board approved information requested by the ASSOCIATION 
concerning the finances of the district. 

 
3.3 MEMBERSHIP SUMMARY.  The ASSOCIATION shall be provided a membership summary of pertinent 

salary information of the Bargaining Unit upon reasonable request. 
 
3.4 P.C.A. BUSINESS.  The Board and the P.C.A. recognize the responsibilities imposed on the P.C.A. and 

grant permission and a reasonable amount of time to the designated representatives of the P.C.A. to 
participate in grievance matters, citizen complaints, and/or the administration of provisions of the 
Agreement requiring P.C.A. participation. 

ARTICLE IV 
Administrator's Rights 

4.1 ADMINISTRATOR'S RIGHTS.  Nothing contained herein shall be construed to deny or restrict any 
administrator's rights he may have under the Michigan General School Laws.  Board Policies, not in 
conflict with the Master Agreement, shall remain in force at the option of the Board of Education. 

 
4.2 CITIZEN COMPLAINTS.  In the event that a citizen should voice a complaint concerning an administrator, 

an employee whom he/she supervises, or a program, the following procedure shall be followed: 
 
 1. The citizen shall first discuss the matter with the affected administrator. 
 
 2. Should the complaint remain unresolved, the citizen, if further action is desired, shall place the 

complaint in writing and submit it to the Administrator's immediate supervisor.  No action will be 
taken until the affected administrator has been given the opportunity to provide the necessary 
background information either orally or by confidential memorandum. 

 
 3. Should the complaint remain unresolved, the Superintendent or his/her designee, shall investigate 

the same.  No action will be taken until the affected administrator has been given the opportunity to 
discuss the complaint with the Superintendent or his/her designee. 

 
 4. The Superintendent may prepare a report and may make a recommendation to the Board within 

thirty (30) days.  The Association shall have the right to conduct a parallel investigation and to 
review the evidence. 

 
 5. At no time will the specific contents of disciplinary action taken against an administrator be shared 

with the public without written permission of the affected administrator.  The affected administrator 
will be notified of all Freedom of Information (FoIA) requests regarding information contained his or 
her personnel file. 

 
4.3 REVIEW OF PERSONNEL FILE.  Each administrator shall have the right upon request to review the 

contents of his/her personnel file.  He/She shall have the right to have a representative of the P.C.A. 
accompany him/her in such review.  All reviews shall be made in the presence of the Human Resources 
Administrator or his/her designated representative.  Privileged information such as confidential credentials 
from universities and other items relating to personal references normally sought at the time of 
employment, are specifically exempt from such review.  No more than one (1) official file shall be kept on 
each administrator. 

 



 

 6 

4.4 BUILDING RESPONSIBILITY.  No building principal or assistant principal shall be responsible for the 
operation of more than one building, unless discussion takes place between Board Representative and 
P.C.A. Representative in advance of any such assignment. 

 
4.5 STAFF ASSIGNMENT.  Each building principal shall have the right to make the determination regarding 

each staff member's assignment within his/her building.  Such assignment shall be made in accordance 
with Board policies and any applicable collective bargaining agreement covering said staff member.  It is 
agreed that any complaint by staff member regarding his/her assignment shall not proceed above the 
building level except through a recognized grievance procedure. 

 
4.6 ADMINISTRATIVE SUPPORT.  The Board and the Superintendent shall support the actions of 

administrators when said actions are within the scope of the administrator's employment and in 
accordance with Board Policies and Procedures. 

 
4.7 PERSONNEL RECOMMENDATIONS.  The Board agrees that each principal, coordinator, and director 

whenever possible shall have the opportunity to interview and make recommendations concerning all 
personnel being considered for assignment to his/her building or department.  Prior notice of this 
opportunity shall be provided to the Administrator. 

 
4.8 PUPIL ASSIGNMENT.  Each building principal shall have the right to make the determination regarding 

each pupil's assignment within his/her building as long as this determination is made in accordance with 
the Board's policies concerning the classification and promotion of pupils. 

 
4.9 STUDENT DISCIPLINE.  Each building principal shall have the right to control discipline within his/her 

building consistent with the law unless otherwise limited by Board Policies and Procedures concerning the 
discipline of students. 

 
4.10 NOTIFICATION OF ASSIGNMENT.  All Administrators shall be notified, if at all possible, by May 1st of 

their administrative assignments for the upcoming school year. 
 
4.11 ASSOCIATION REPRESENTATION.  Administrators shall be entitled to ASSOCIATION representation, 

upon request, at conferences where disciplinary action will be discussed or where discipline will be 
imposed. 

ARTICLE V 
Board's Rights 

5.1 ADMINISTRATIVE DUTIES AND RESPONSIBILITIES.  Nothing contained in this Agreement shall deny or 
restrict the Board of its rights, responsibilities and authority under the Michigan General School Laws or 
any other national, state, county, district or local laws, or regulations as they pertain to education. 

 
5.2 RULES, POLICIES AND REGULATIONS.  The Board retains sole right and shall have the right to manage 

and conduct its obligation in accordance with the laws of the State of Michigan subject only to the condition 
that it shall not do so in any manner which constitutes a violation of this Agreement.  Without limiting to any 
extend the generality of the foregoing, the Board shall have the right to promulgate at any time and to 
enforce any rules, policies and regulations which do not violate the terms of this Agreement, and which it 
considers necessary or advisable for the safe, effective and efficient operation of the School District.  Any 
administrator who violates or fails to comply herewith shall be subject to such provision of the Agreement 
which relates to such discipline or discharge. Every employee of the school district is expected to adhere 
to Board policies and procedures.  Board policies shall be made available for review online. 

  
5.3 GENERAL SCHOOL LAWS.  The Board, Superintendent (including Central Administration) retains the 

right, among others, to establish and equitably enforce reasonable rules, and personnel policies relating to 
the duties and responsibilities of administrators, which are not inconsistent with specific provisions of this 
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Agreement, and which do not otherwise directly affect wages, hours, and conditions of employment.  If the 
Board contemplates a change which directly affects wages, hours and conditions of employment, such 
matters will be subject for negotiations with the P.C.A. 

ARTICLE VI 
Employment Security 

6.1 INDIVIDUAL CONTRACT.  Each administrator in the bargaining unit shall be given a two (2) year 
individual contract.  If the administrator is not given notice of nonrenewal, the contract shall annually be 
renewed.  If the administrator does not receive notice of layoff, program of assistance, or termination as a 
result of the evaluation procedure by March 30th, it shall be extended and reviewed for an additional year 
on an annual basis.  Interim contracts shall be prorated to July 1.  

 
6.2 NONRENEWAL OF CONTRACT.  In the event an administrator's contract is not renewed, the 

administrator will be provided the due process procedure, as follows: 
 
 FIRST YEAR: 
 
 A. If the nonrenewal is pursuant to the program of assistance (Article IX, Section 9.3), within ten (10) 

days of receipt of the notice of nonrenewal, the administrator shall submit a statement of opposition 
to the Superintendent specifying the areas of differences and reasons thereof, and will be granted 
a hearing with the Superintendent and Board, upon request. 

 
 SECOND YEAR: 
 
 B. If the nonrenewal is based upon the performance of the administrator's duties, the administrator 

shall be given written notice of such claim.  The administrator shall, within ten (10) days of receipt 
of the charges, submit an answer to the charges and will be granted a hearing with the 
Superintendent and the Board, if so desired. 

 
 C. Under subsections A and B above, if the hearing is requested, it shall be held within fifteen (15) 

days, with a written determination issued within ten (10) days there from. 
 
 D. At the hearing, the administrator may be represented by counsel, and the administrator shall have 

the opportunity to present testimony and cross-question persons speaking in support of the 
nonrenewal. 

 
6.3 PROFESSIONAL CONDUCT.  The administrator agrees to perform the employment duties and functions 

in a manner that encourages quality in the educational process and is in accordance with the policies, 
rules and regulations of the Board and/or Superintendent.  In the event of acts of misconduct in the 
performance of the administrator's duties, as opposed to non-satisfactory performance, said administrator 
may be terminated pursuant to the provisions set forth in Section 6.2 above. 

 
6.4 EXCLUSIVE PROCEDURE.  The procedure for nonrenewal of contract set forth above shall be the 

exclusive procedure under this Agreement. 
 

ARTICLE VII 
Grievance Procedure 

7.1 DEFINITION.  A grievance is a complaint submitted in writing by an administrator or the P.C.A., hereafter 
referred to as the grievant, involving any alleged violation, misinterpretation, or misapplication of any 
provisions of the Agreement. 
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7.2 TIME LIMITS.  The term "days" when used in this section shall, except when otherwise noted, mean 

weekdays (excluding weekends and holidays).  Time limits may be extended by written agreement of both 
parties. 

 
7.3 INITIAL RESOLUTION.  Every effort shall be made to resolve complaints at their inception.  A grievance 

procedure is intended to provide a formal means of handling those complaints which cannot, for any 
reason be resolved by discussion and cooperation at their inception.  When a cause for complaint occurs, 
the affected administrator shall be granted a meeting with the grievant’s supervisor in an effort to resolve 
the grievance.  At the administrator's discretion, the P.C.A.G.C. will be notified and may be present with 
the administrator at such meeting(s). 

 
7.4 GRIEVANCE REPRESENTATION 
 
 A. The Association shall establish a Grievance Committee to be selected in a manner determined by 

the Association.  The Association agrees that it will identify to the Board, in writing, all current 
officers and Grievance Committee members. 

 
 B. In the event any representative or member of the Grievance Committee is also the grievant in the 

matter at issue, he/she shall then disqualify himself/herself for the case involved and shall be 
replaced by another member of the Association in a manner determined by the Association. 

 
7.5 GRIEVANCE PROCEDURE.  Grievances shall be presented and adjusted in accordance with the 

following procedures, recognizing that timelines may be extended with mutual agreement.  A grievance 
must be filed within 25 calendar days of the original action which allegedly violated the master agreement 
or within 25 calendar days of when the association or any of its members should have become aware of 
the alleged violation.  An alleged grievance involving a newly hired administrator into the bargaining unit 
will have an additional 30 calendar days in which to file a grievance.  Timelines will be waived during July 
each year. 

 
7.6 PROCEDURE 
 

INFORMAL PROCEDURE 
A. Level one:   

The parties acknowledge that it is usually most desirable for an administrator and his/her 
supervisor to resolve problems through free and informal communication.  Therefore, if an 
individual administrator has a personal complaint which he/she desires to discuss with his/her 
supervisor, he /she is free to do so without recourse to the grievance procedure.  When requested, 
a representative of the association or member of the grievance committee may participate in 
resolving the complaint.  

 
FORMAL PROCEDURE 
B. Level two: 

If the complaint is not resolved informally between the affected administrator and his/her 
supervisor, it shall be submitted in writing to the supervisor on the grievance form provided.  Within 
seven (7) days after the submission of the grievance, the supervisor will hold a meeting with the 
grievant and a member of the P.C.A.G.C.,  the supervisor shall have ten (10) days after the 
conclusion of the meeting to render his/her decision. 

 
C. Level three: 

If, within ten (10) days, the P.C.A.G.C. or the administrator is not satisfied with the disposition of the 
grievance, the grievance may be transmitted to the Superintendent or his/her designee by 
submitting a written copy of the grievance form.  The Superintendent or his/her designee shall 
meet with the  administrator and the P.C.A.G.A. within seven (7) days and shall render a 
disposition of the  grievance within ten (10) days thereafter.  A copy of the disposition shall be 
furnished to the administrator and the P.C.A.G.A.  
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D. LEVEL FOUR:   

If, within ten (10) days, the P.C.A. is not satisfied with the level three disposition, the grievance may 
be transmitted to the American Arbitration Association (AAA) by submitting a demand for arbitration 
with a copy to the Human Resources Administrator and the Superintendent of Schools.  The rules 
and procedures of AAA will be followed. 

 
  It is understood by the parties that: 
 
  1. The arbitrator, the P.C.A. and the Employer may call any witness in any arbitration hearing. 
 
  2. Each party shall be responsible for the expenses of the witnesses that they may call. 
 
  3. The arbitrator shall have no power or authority to rule on any matter not involving an 

alleged violation of the specific provisions of this agreement, nor to rule on the contents of 
an evaluation, termination or non-renewal of a probationary employee, or to interpret State 
or Federal statutes. 

 
  4. The arbitrator shall have no jurisdiction to add to, subtract from or modify any of the terms 

of this agreement or any written amendments hereof, or to specify the terms of a new 
agreement, or to substitute  his/her discretion for that of any of the parties hereto. 

 
  5. The decision of the arbitrator shall be final and binding upon the parties. 
 
  6. The expenses of the arbitrator, including the filing fee, shall be paid for by the party 

petitioning for arbitration.  
 
 
7.6 MISCELLANEOUS. 
 
 A. An administrator may, at any time, present grievances to the Superintendent or designee, and 

have the grievance adjusted, without intervention of the P.C.A.G.C. if the adjustment is not 
inconsistent with the terms of this Agreement, and provided the P.C.A.G.C. has been given the 
opportunity to be present at such adjustment. 

 
 B. An administrator may withdraw a grievance at any level without prejudice or record.  However, if in 

the judgment of the P.C.A. the grievance presents an issue of importance, the P.C.A. may process 
the grievance at the appropriate level. 

 
 C. Notwithstanding the expiration of this Agreement, any claim or grievance arising thereunder may 

be processed through the grievance procedure until resolution.  It is understood, however, that no 
provision in this Agreement has subsistence beyond the expiration day, unless specifically agreed 
upon by the parties, in writing.  (This is being proposed without prejudice to the Board position on 
this matter). 

 
 D. For the purpose of assisting an administrator or the P.C.A.G.C. in the prosecution or defense of 

any contractual, administrative or legal proceedings, including, but not limited to, grievances and 
tenure proceedings, the Board shall permit an administrator reasonable access to and the 
opportunity to inspect and purchase copies of his/her personnel file and any other files or records 
of the Board which directly pertain to the administrator and the issues or proceedings in question.  
A representative of the P.C.A.G.C. may accompany and assist the administrator in this regard.  
Pre-employment information consisting of communications with college/university, previous 
employers and other reference information, however, shall not be available to the administrator. 
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 E. During the deliverance of any proceedings, and until a final determination has been reached, all 
proceedings shall be private and preliminary disposition will not be made public without the 
agreement of all parties. 

 
F. All documents, communications and records dealing with the processing of a grievance shall be 

filed separately from the personnel file of the participants. 
 

G. It is understood that if any administrator files a charge with a governmental agency such as the 
Equal Employment Opportunity Commission, Michigan Civil Rights Commission, Michigan 
Employment Relations Commission, Michigan Employment Security Commission, Michigan 
Department of Labor Bureau of Workers’ Disability, Michigan Tenure Commission, and/or similar 
state or federal agency, said charge shall not be subject to arbitration under this agreement.  It is 
further understood that the Employer reserves the right to set aside the findings and conclusions of 
any arbitration award where the employee files with the aforementioned governmental agencies on 
a charge previously determined by arbitration within a twelve (12) month period, except that if 
related issues were raised in the petition for arbitration, the findings and conclusions of said issues 
shall continue to be binding.  

 
The Board shall provide notice to the Association of an employee filing action in another forum as 
specified above within ten (10) work days of the Board’s receipt of notice of such filing.  

ARTICLE VIII 
Staffing Methods and Procedures 

8.1 QUALIFICATIONS.  The parties agree that all positions shall be staffed by the most competent and 
qualified persons that can be secured for them.  The P.C.A. also agrees that the Board shall have the right 
to make final decisions on the staffing of all positions covered by this Agreement by any methods and 
procedures set forth below. 

 
8.2 ADMINISTRATIVE VACANCY.  When school is in session, vacancies for administrative positions will be 

publicized including postings of such notices in each school, the Central Office, and by notification of each 
administrator.  At times when school is not in session and for all E.S.Y. administrators, a copy of such 
postings will be furnished to those who leave a self-addressed stamped envelope.  A vacancy is an 
opening which the Board desires to fill.  No vacancy shall be filled, except on a temporary basis, until such 
vacancy shall have been posted for at least ten (10) days.  Any administrator in the bargaining unit may 
apply for such a vacancy.  In filling such vacancy, the Board agrees to consider the professional 
qualifications, previous experience, length of service in the District and other relevant factors.  The 
administrator may be required to submit necessary materials and/or documentation in pursuit of the 
position.  At the administrator's request, the reasons for the selection of the successful applicant shall be 
reviewed with the interested applicant(s) by the Superintendent.  It is understood that in the selection 
process, to fill any vacancy, all factors shall be considered and judged in the weighing of the needs of the 
individual, the School District, the students and the Board/Administration. 

 
8.3 ADMINISTRATIVE ASSIGNMENTS - NEW POSITIONS.  Vacancies and/or new positions which occur 

within administrative staff of the School District at any level and which provide opportunity for promotion for 
present administrators, shall be posted by the Personnel Office in each building and in the same manner 
detailed in Article VIII, Section 8.2.  Such positions shall be posted with an attached job description at least 
ten (10) days prior to the filling of vacancies.  All administrators who apply and are determined to be 
qualified for the open positions will be granted an interview.  The administrator may be required to submit 
necessary materials and/or documentation in pursuit of the position.  At the Administrator's request, the 
reasons for the selection of the successful applicant shall be reviewed with the interested applicant(s) by 
the Superintendent. 
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 It is further understood that in the selection process to fill any vacancy, all factors shall be considered and 
judged in the weighing of the needs of the individual, the School District, the students and the 
Board/Administration.  

 
8.4 VOLUNTARY TRANSFER.  A voluntary transfer is a change in a bargaining unit position laterally or 

downward.  Requests for voluntary transfers must be made in writing, giving the reason for the request, the 
position requested and administrator's qualifications for such position.  Such requests are to be submitted 
to the Superintendent or his/her designee, and renewed annually if they are to remain active. 

 
8.5 REDUCTION IN PERSONNEL.  Every administrator who has satisfactorily completed the applicable 

probationary period under the Michigan Tenure Act shall have tenure as a teacher in the school district.  
Any reduction of administrative personnel shall mean the administrator so affected will be reassigned to a 
teaching position for which he is certified and qualified unless he becomes eligible for reassignment to 
another administrative position as provided herein. 

 
8.6 STAFF ASSIGNMENTS.  The Board agrees that where practicable, the affected building administrator 

shall have the opportunity to interview and make recommendations concerning all personnel, certified and 
non-certified, who are being considered for employment to his/her building or department.  Subject to the 
approval of the Superintendent, each building principal shall have a right to make a determination 
regarding a teacher's or administrator's assignment within his/her building.  Such assignment shall be 
made in accordance with any other collective bargaining agreements which the Board has entered into 
and which address the subjects of assignments, work schedules, transfers, etc.  It is agreed that any 
complaint by a building level employee regarding his/her assignment shall not proceed above the building 
level except through the recognized grievance procedure in such other unit's collective bargaining 
agreement. 

 
8.7 ADMINISTRATOR ASSIGNMENTS.  Administrators may be assigned to an administrative position in any 

particular building or location.  No change in assignment shall be made for reasons of bias, vindictiveness, 
or discrimination, but only for good cause, as determined by the Board or Superintendent.  When an 
involuntary transfer is necessary, the Superintendent or designee will first meet and review the reasons for 
the transfer with the administrator. 

 
8.8 TEMPORARY APPOINTMENT.  A temporary appointment may be made to fill an administrative position 

by the Superintendent.  Replacement should first be considered from current and displaced (due to staff 
reduction) members of the P.C.A. 

 
 The appointment should not exceed ninety (90) days unless extenuating circumstances exist.  In such 

cases, the appointment shall not extend beyond the end of the current school year unless a provision 
stating otherwise exists in the contract.  The wages, hours, and working conditions shall be consistent with 
all other administrators at that level.  The Superintendent or designee and the P.C.A. President or his/her 
designee shall meet to negotiate wages, hours, and working conditions relevant to the change consistent 
with this Agreement. 

 
 Individuals on temporary assignments or sabbatical leaves will continue to accrue seniority in the position 

they previously held. 
 
8.9 DISTRICT CURRICULUM AND POLICY INFORMATION.  It is agreed that administrators will participate in 

the development and implementation of curriculum and related programs.  District curriculum 
councils/committees shall have School District administrator representation.  At least one (1) member of 
each committee shall be appointed by the P.C.A.  It shall be the right and responsibility of the 
administrative staff to participate in the development of the educational program and professional practices 
in accordance with the procedures described in Board and/or rules and regulations.  It shall also be the 
right and responsibility of the administrative staff to provide input in the development and/or revision of 
policies or rules and regulations or agreement to be negotiated which govern the development of the 
educational program;  students, professional and non-professional personnel practices; determination of 
educational materials; and use of school facilities.  These policies and rules and regulations shall include 
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matters covered in the Board Policy Manual, as well as any negotiated agreements with other professional 
groups. 

 
8.10 OPENING NEW SCHOOLS.  When any new school is to be opened, and when practicable, an 

administrator will be assigned, prior to the anticipated opening date, the responsibilities of that school on a 
full-time basis per the following schedule: 

  Elementary School ..................6 months 
  Middle School .........................9 months 
  High School ............................12 months 
 
 Said administrator shall be assigned a location and secretarial help to assist in performing such duties. 
 
8.11 PROBATIONARY PERIOD.  It is hereby understood and agreed that all new administrators in the unit 

shall serve a probationary period of two (2) years.  In addition, each administrator, except principals, who 
are placed into a new position will serve a probationary period of two (2) years in that new position unless 
the administrator has been employed by the district as an administrator for at least five (5) years in which 
case the probationary period will be eighteen (18) months.  During the probationary period, the 
administrator shall receive a probationary contract which shall be for one-year periods, and shall be 
conferenced at least twice each probationary contract year with the first conference to be held on or before 
December 1st, which will include an interim evaluation report due by January 30. Evaluations rated as 
effective or highly effective are necessary for completion of the probationary period.  Upon successful 
completion of the probationary period, the administrator shall be offered a contract as per current Article VI, 
Section 6.1.  If at the end of the probationary period, a person's performance is not effective or highly 
effective, he/she will be placed consistent with state law.  He/she will be offered the first administrative 
position which becomes vacant in the same category for which he/she last received a effective or highly 
effective evaluation.  This window will last up to three (3) years from the date of the minimally effective or 
ineffective  evaluation which resulted in the assignment change. 

 
 Any provision of the master agreement which conflicts with this provision will be modified to be consistent 

with this section. 
 
8.12 ADMINISTRATIVE STAFF ASSISTANCE.  The parties recognize that operational and administrative 

problems arise within the building due to changes in student enrollments, program additions (E.S.Y. 
Special Education, Federal Programs, etc.); and varying student requirements, which require adjustment in 
administrative and clerical assistance.  The Central Administration and the P.C.A shall undertake to study 
and resolve any such problems.  A committee shall be formed of three (3) Central Office administrators 
and three (3) building administrators (to be appointed by the P.C.A.) and shall meet upon the request of 
either party to make recommendations for changes in staffing. 

 

8.13 MENTOR 

 
 A. Superintendent or designee will determine the length of assignment of a mentor and select an 

Administrative Mentor with input from the New Administrator’s supervisor.  The Mentor should hold the 
same P.C.A. position as the New Administrator whenever possible.  New Administrators and current 
P.C.A. members in new positions shall have a mentor assigned for at least one year. 
  
B. Responsibilities: 

 
a. Introduce New Administrator to staff. 

b. Year 1 - Complete Checklist (Appendix D). 

Year 2: Develop a monthly plan for mentor/mentee meetings/check-ins (Choose 2) 
 Attend a Board of Education Meeting 
 Participate in Book Study 
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 Review contract of employees you evaluate 
 Select a Wayne RESA PD to attend together 
 Deepen your knowledge on various cultures of families in your building  
 Attend a parent council meeting 

 
     Year 3: Develop a monthly plan for mentor/mentee meetings/check-ins (Choose 1) 

 Attend a Board of Education Meeting 
 Participate in Book Study 
 Review contract of employees you evaluate 
 Select a Wayne RESA PD to attend together 
 Deepen your knowledge on various cultures of families in your building  
 Attend a parent council meeting 

 
c. Assist with daily building responsibilities: 

i. Budgeting 

ii. Staffing 

iii. Scheduling 

iv. Communication: staff, parent, student 

d. Assist with paper screening, interviews, pre-employment reference process. 

e. Help new Administrator develop yearly goals and objectives. 

f. Help new Administrator develop plan/schedule & procedures for staff evaluations. 

g. Review guidance with District Dynamic Plan. 

h. Review guidance with School Improvement process. 

i. Provide information/monitor professional development activities. 

j. Review Employee/Administrator Handbook. 

k. Review District Emergency Plan – procedures for evacuation, etc. 

l. Review Board Policy/Guidelines. 

m. Review Legal issues/Special Education/Section 504 Process. 

n. Other duties as determined by Superintendent or designee. 

 C. Stipend: 
  

a. The stipend will be paid after the Mentor Administrator has submitted a completed checklist 
(Appendix D) of meeting s held with the New Administrator. 

b. $1,500 stipend for 1st year 

c. $500 stipend for 2nd year 

d. $500 stipend for 3rd year 

e. If additional years are needed as determined by the Superintendent or designee then these 
years will be paid at the rate of $500 per year. 

Administrative Mentor Stipend will be paid on May 25.  
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ARTICLE IX 
Leave Policies 

9.1 SABBATICAL LEAVE 
 
 A. Administrators who have been employed as administrators for a minimum of seven (7) consecutive 

years shall be eligible for a sabbatical leave.  If granted, said administrator shall be paid one half of 
his/her annual salary for a full year sabbatical, along with full related fringe benefits.  Sabbatical 
leave of less than one full year shall have the salary reimbursement prorated to the length of the 
leave. 

 
 B. A sabbatical leave shall be available to eligible administrators in order to provide an opportunity for 

professional improvement through formal study, research, writing and travel, or other types of 
experience through which the general welfare of the Plymouth-Canton Community School will 
benefit. 

 
  1. Absence from service in the district for a period of not more than one (1) year, under the 

leave of absence without pay granted by the Board for professional improvement or 
restoration of health, shall not be deemed a break in the continuity of service required in 
this section.  Subsequent sabbatical leaves may be granted after eligibility has been 
reestablished by service of an additional seven (7) years as a full-time employee. 

 
  2. Applicants must agree to the service of the Plymouth-Canton Community Schools 

immediately upon termination of sabbatical leave and to continue in such service for a 
period of two (2) years, unless physical disability makes this impossible or there is mutual 
agreement to the contrary.  A signed agreement in the format of a promissory note shall 
stipulate that the failure of the administrator to provide such service shall result in the 
obligation to reimburse the district a proportionate part of the salary and fringe benefits paid 
to him during the sabbatical leave, determined by the fraction of the two (2) years not 
served following the leave. 

 
 C. Application shall be made to the Sabbatical Leave Committee not later than February 1 for a leave 

beginning the first semester of school year, or October 1 for a leave beginning the second 
semester of a school year.  Such application shall be accompanied by a plan for the period of the 
sabbatical leave. 

 
 D. The Sabbatical Leave Committee of the P.C.A. shall prepare a priority listing of eligible candidates 

and recommend names for sabbatical leave appointments within thirty (30) days of application 
deadlines to the Superintendent or his/her designee, for Board approval.  In recommending 
approval of an application, the committee shall consider the date of application, the purpose of the 
leave, the seniority of service to the school system, the professional growth of the administrator, 
the potential benefit to the school system and other factors deemed pertinent by the committee.  
Notice of the Board's decision shall be given the applicant within forty-five (45) days of application 
deadlines. 

 
 E. An administrator, upon return from sabbatical leave, shall be restored to his/her former position or 

to a position of like nature and status and shall be placed at the same position on the salary 
schedule as he would have been had he served in the district during such period. 

 
 F. A sabbatical leave may be granted for a period not exceeding twelve (12) months. 
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 G. The Administrator shall immediately request and obtain approval from the Superintendent or 
his/her designee, for any substantial change in the previously planned program of leave. 

 
 H. Administrators, upon return from the leave, shall file a written report with the Superintendent or 

his/her designee, including the names of institutions attended, courses pursued, credits received, 
experience gained together with the applicant's appraisal of the professional value of the activities 
while on leave, and the manner in which the knowledge and experience gained may be applied to 
the benefit of the school system. 

 
 I. The Board reserves the right to extend a sabbatical leave at full pay to an applicant on a special 

assignment for the Plymouth-Canton Community Schools provided the applicant guarantees to 
fulfill a four (4) year commitment immediately following his/her return. 

 
 J. Benefits for Sabbatical Leave: 

  1. Increments shall be counted during leave. 

  2. Leave time shall count toward retirement in accordance with School Code. 

  3. All negotiated insurance benefits shall continue in accordance with the P.C.A. Master 
Agreement. 

  4. Seniority will continue to accrue as an administrator. 
 
9.2 UNPAID LEAVES 
 
 A. Eligibility for any kind of unpaid leave of absence, except as specified, shall be dependent upon a 

satisfactory record of at least two (2) years continuous employment in the Plymouth-Canton 
Community Schools.  During this period of leave, the administrator has the option of paying the life 
and hospitalization insurance premiums for the coverage provided in this Agreement. 

 
 B. MILITARY LEAVE.  A military leave of absence shall be granted in accordance with the applicable 

Federal and State Laws and without reference to the eligibility requirements stated in Section 10.2, 
A. above, to any administrator who shall be inducted or shall enlist on military duty in any branch of 
the Armed Forces of the United States.  Upon return from such leave, an administrator shall be 
placed at the same position as he would have been had he been employed in the district during 
such period.  Any administrator of the Board of Education covered by this Agreement who is a 
member of the National Guard or any other reserve component of the Armed Forces of the United 
States will be entitled to a leave of absence without loss of time or vacation time during which he is 
engaged in the performance of official duty or training.  While on such leave, he/she shall be paid 
an amount which, when combined with his/her military pay, would equal his/her regular salary not 
to exceed a total of ten (10) days in any one calendar year. 

 
 C. HEALTH LEAVE. 
 
  1. VOLUNTARY.  Health leave is defined as a period of employee absence because of 

personal illness or disability.  Upon recommendation of a physician acceptable to both the 
qualified applicant and the Board, a health leave shall be granted up to a maximum of one 
year plus any unfinished year.  At the end of such leave, the administrator must either 
return or resign unless a special extension is recommended by the Superintendent or 
his/her designee.  When this administrator's health permits his/her return, he/she shall so 
inform the Superintendent or his/her designee, in writing and submit a statement from the 
physician certifying his/her fitness to return at least thirty (30) days in advance.  The Board 
may assign a temporary replacement during this leave of absence. 

 
  2. INVOLUNTARY.  In the event it is necessary to consider placing an administrator on an 

involuntary health leave, the Board and P.C.A. will meet to agree on the appointment of a 
physician.  In the event agreement is not reached, the Board may appoint a physician and 
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so inform the P.C.A.  If the physician appointed determines that an administrator is 
physically or mentally unable to satisfactorily perform his/her assigned duties, such 
administrator shall be placed on a mandatory health leave of no more than one year in 
accordance with C.1 (above). 

 
 D. MATERNITY LEAVE.  Without reference to the eligibility requirement stated in Section 10.2, A. 

(above), the Board shall grant a maternity leave of absence to a member of the bargaining unit 
upon written request to the Personnel Office sixty (60) days prior to the date of commencement of 
such leave.  Said leave to be granted in accordance with the following. 

 
  1. A prospective parent will commence her leave at a time jointly determined by the 

administrator and her physician or adoptive agency or Probate Court.  Likewise, she may 
terminate the leave any time after the birth or adoption of the child upon thirty (30) days 
notice, provided that she is physically able to perform her administrative responsibilities. 

 
  2. The initial leave period may be for the duration of the unfinished school year when leave 

was granted, plus two (2) consecutive semester, excluding a summer semester. 
 
  3. The administrator shall be entitled to return to work in her position upon the concurrence of 

her doctor and the Board's doctor, if the Board shall so require.  Maternity leave shall be 
treated as health leave under Article X, Section C.2. 

 
 E. DISCRETIONARY LEAVE.  A leave of absence may be granted to any administrator upon 

application to the Superintendent and approval by the Board for meritorious purposes, such as 
education leave, child care leave (extended maternity or adopted child) or extended health leave.  
(At the time of application for leave a copy will also be presented to the P.C.A. for their notification.)  
To qualify for the education leave, the administrator must be enrolling in an accredited college or 
university for the purpose of engaging in studies related to his/her administrative responsibilities. 

 
 F. LEAVE REPLACEMENT.  During the health leave (10.2 C & D), where applicable, the Board shall 

assign a temporary replacement for the administrator.  While on leave, an administrator will 
maintain full seniority status, or its equivalent, and all applicable employment rights held before the 
leave was taken. 

 

G.  COMPENSATION IMPLECATIONS FOR 30+ DAY LEAVES. Pre-loading sick and vacation 

days at the beginning of the fiscal year has at times caused salary employees to be overpaid 
when the employee either retires or terminates after the leave.  

1. Salary employees on a leave for 30+ days will have their current year sick bank and 
vacation banks prorated at the time of the leave. The banks will be properly adjusted 
for the correct earned days for the current fiscal year. 

2. When the employee returns to work the sick and vacation days will again be prorated 
for the remaining work days of the fiscal year. 

3. While on a 30+ day leave any paid mileage will cease. 

 
H. RETURN FROM LEAVE.  Notice of intention to return or resign must be sent in writing to the 

Superintendent by March 1 of the leave year, except where required otherwise.  Failure to provide 
such notice shall be the equivalent of resignation.  It is understood that, due to the requirements of 
the law, individual contracts and the administrative necessities of the district, the administrator 
cannot be guaranteed a specific position on return from leave.  However, reasonable efforts will be 
made to place the administrator in his/her original position or in a appropriate position.  
"Reasonable efforts" shall not be intended to include displacement of administrators currently 
assigned, unless the current administrator was notified in writing of the temporary nature of the 
assignment. 
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ARTICLE X 
Compensation and Insurance Programs 

10.1 SALARY SCHEDULE.  The Salary Schedules for administrators covered by this Agreement is set forth in 
Appendix A and is attached hereto and made a part hereof. 

 
10.2 a. HEALTH INSURANCE. The Plymouth-Canton Community Schools agrees to adhere to the hard 

cap provision set forth in PA152.  The district will pay for health care expenditures each year not 
to exceed the hard cap limits set forth in PA152 for single subscriber, two-person and full family 
coverage for full time employees.  Employees who are insured through the district program will 
contribute the amount that exceeds the hard cap limit.  These contributions will be payroll 
deducted. 

 
 
  The Board reserves the right to bid and name the carrier for any portion of the plan, including 

prescription co-pay. If there is a change in the insurance plans during the life of this agreement, 
the Board agrees to meet with the P.C.A. to discuss those changes and possible 
implementation.  See Appendix C for details. 

 
 b. All benefits, premiums and/or illustrated rates will be pro-rated for part time administrators. 
 
10.3 LIFE INSURANCE.  Effective upon ratification by the Board and P.C.A., fully paid group life insurance 

protection in the amount of $50,000 with double indemnity in case of accidental death will be paid by the 
Board.  P.C.A. members may voluntarily purchase life insurance to add spouse and/or child. 

 
10.4 DISABILITY INSURANCE.  The Board agrees to continue for the duration of this agreement in full force 

and effect the income protection and long term disability insurance. The board agrees to pay One-Hundred 
percent (100%) of the cost of this policy which shall provide sixty-six and two-thirds (66–2/3%) percent of 
gross earnings, after a ninety (90) calendar day waiting period, less any amounts paid or payable under 
Workers’ Compensation Insurance and full disability benefits received from Social Security and Retirement 
benefits limited by the express terms of an insurance policy presently in force in the school district.  The 
monthly maximum benefit shall be $5,783.00. 

 

10.5 DENTAL INSURANCE. Plymouth-Canton Community Schools’ Board of Education shall pay the 
premium for Dental Insurance (Internal & External COB) for up to full family coverage.  Any change in 

the existing plan, coverage, or carrier will be subject to joint agreement by both parties.  There will be 
coordination of benefits (COB) suffixing for employees who have other dental coverage.  The Board 
reserves the right to bid the carrier subject to the above coverage levels. See Appendix C for details 

 
10.6 VISION INSURANCE. Plymouth-Canton Community Schools’ Board of Education shall pay the premium 

for Plan II Vision Insurance.   
 
10.7 SICK LEAVE.  Each administrator shall be allowed to accumulate one (1) day per month for illness and/or 

personal business.  Provided, however, that an administrator who has at least five (5) years experience in 
the school district shall be allowed to accumulate sick and/or personal business days at the rate of fifteen 
(15) days per contract year.  Sick leave may be accumulated to an unlimited number of days.  There shall 
be no limit placed upon the number of personal business days that may be used.  It is understood that 
regular attendance is the goal of the Board and P.C.A. and the use of sick leave for personal business 
should be used for actual and essential business purposes that cannot be transacted outside the workday.  
It is also understood that personal leave days may also be used as bereavement days outside the 
immediate family.  It is further understood that permission or approval must be obtained from the 
administrator's supervisor.  All used sick leave/personal leave/bereavement days shall be deducted from 
accumulated sick leave days. 
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10.8 FUNERAL LEAVE.  In the event of a death in an administrator's immediate family, he/she may take up to 
five (5) days of his/her accumulated sick leave, with pay, for funeral related purposes.  Immediate family is 
construed to mean wife, husband, children, parents, brother, sister, grandparents, mother-in-law, father-in-
law.  Additional days may be granted in extenuating circumstances, or to travel long distances for funeral 
services, providing said time has been approved. 

 
 
10.9 JURY DUTY.  An administrator called for jury duty shall be compensated for the difference between the 

administrator's pay and the pay received for the performance of such obligation.  Such duty shall not be 
charged to the administrator's sick leave bank.  It is understood that when not actively serving jury duty, the 
administrator will report for work. 

 
10.10 PHYSICAL EXAMINATIONS.  All administrators shall demonstrate adequate mental and physical health to 

perform their designated duties and functions satisfactorily.  In the event there is a reasonable doubt as to 
the capability of the administrator performing satisfactorily because of physical or mental disability, the 
Superintendent may request that the administrator have an examination by a physician mutually agreed 
upon by the said administrator and the Board of Education at the Board's expense.  If the examination 
indicates that the administrator cannot perform satisfactorily, the Board shall place the administrator on 
health leave as per the leave provisions in Article IX.  If he/she wishes, the administrator shall receive 
payment of his/her accumulated sick leave during such health leave. 

 
10.11 TAX SHELTERED ANNUITY.  Opportunity will be provided for full participation by the administrator in any 

Board-approved tax sheltered annuity program. 
 
10.12 PAYROLL DEDUCTIONS.  Payroll deductions shall be allowed for United Fund, annual dues to 

professional organizations.. 
 
10.13 FLEXIBLE SPENDING ACCOUNT.   A Flexible Spending Account for employee contributions will be 

established to include medically related expenses and dependent care expenses in accordance with the 
I.R.S. regulations. Employee contributions for medically related expenses will be unlimited. The limit for 
dependent care expenses will be in accordance with I.R.S. regulations. 

 
10.14 PROFESSIONAL CONFERENCE/MEETINGS.  With prior approval from the Superintendent or his/her 

designee, an administrator may act as a resource person or active participant in preservice or in-service 
programs, professional conferences and/or professional meetings organized by some agency other than 
the school district. 

 
10.15 SEMINARS / IN-SERVICE PROGRAMS.  If budgetary funds are available, the Board shall set aside 

$1,500 for in-service programs, seminars or other in-service activities for the mutual benefit of building 
administrators for each year of this Agreement.  Such in-service activities shall be planned by a joint 
committee of one elementary administrator, one director, and one member of Central Office administration 
appointed by the Superintendent.  It is understood, however, that the application of this provision shall not 
be mandatory, but shall be based upon need. 

 
 
 
10.16 EDUCATIONAL LEVEL CREDIT.  Upon application and verification (Official Transcripts) an individual 

Administrator shall be eligible to receive advance degree, yearly, lump sum payments as follows: 
    MA + 30 =  $1,000.00 
    SPECIALIST =  $1,000.00 
    Ph.D./Ed.D./J.D. =  $1,500.00 
 
 Verification must be received no later than October 1st of the initial year of eligibility.  Eligible payments will 

be made the first pay of November each year. 
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10.17 TUITION REBATE.  With the approval in writing and signed by the Superintendent or his/her designee 
prior to enrollment, tuition for courses beyond the M.A. + 30 hours will be paid in accordance with the 
established policy of rebating tuition upon successful completion of the course.  In the event the 
administrator is requested by the Superintendent to take specified credit hour courses or to attend 
conferences, seminar, or workshops, the tuition or fees shall be paid by the Board.  This provision became 
applicable July 1, 1978. 

 
10.18 SUPPLEMENTAL FRINGE.  Each Administrator shall receive a stipend amount not to exceed $500.00 per 

year to be used for discretionary fringe benefit improvements.   
 
 A. Deferred payment benefits 

B. Professional dues 
 
10.19 ACTIVITES STIPEND.  Each administrator in the PCS will receive an Activities Stipend in a one-                

time, off-schedule payment on the following scale: 
 EFFECTIVE 2012/13 
      High School Principals, Assistant Principals  
   and Athletic Directors     = $1000 
  Middle School Principals and Assistant Principals = $  750 
  Elementary Principals, Coordinators, Supervisors = $  625 
 
This stipend is intended as compensation for after-school and evening activities and will be made on June 10th 
each year. 
 
10.20 PAID HOLIDAYS.  The following holidays shall be granted to all administrators: 
  Fourth of July Christmas Day 
  Labor Day New Year's Eve Day 
  Thanksgiving Day New Year's Day 
  Friday after Thanksgiving Memorial Day 
  Christmas Eve Day One Personal Holiday 
 
 Compensatory time shall be granted to administrators who have to work on the above-named holidays. 
 
 The days during the Christmas and New Year's break, when school is not in session, shall be additional 

days off and shall not be charged as off time. 
 
10.21 RETIREMENT.  Retirement pay of one hundred dollars ($100) per year of service, up to thirty (30) years, 

shall be paid upon retirement, provided the administrator shall have been continuously employed in the 
School District for at least ten (10) years and is eligible and has made application for Michigan School 
Employee's Retirement Fund benefits.  Payment will be made upon evidence that application has been 
made with reasonable assurance that the retiring administrator qualifies.  In addition, the district will 
continue paying the $8,000 retirement supplement. 

 
10.22 REIMBURSEMENT FOR MILEAGE. Effective December 1, 2017, P.C.A. .Members will receive a $65 

monthly mileage allowance for travel within the district . When traveling outside of the school district for 
school business, P.C.A. members will need to complete a Request for Mileage Reimbursement form to 
receive mileage reimbursement.  Principals with responsibility for outlying schools will receive an additional 
$10 monthly allotment.   

 
10.23 VACATION SCHEDULE.  Administrators must complete their vacation schedule during the twelve months 

of the contract year (July 1 - June 30).  Any unused days after the twelfth month will be lost. 
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ARTICLE XI 
 

Entire Agreement Clause 

11.1 ENTIRE AGREEMENT CLAUSE.  Any individual contract between the Board of Education and an 
administrator, heretofore executed, shall be made subject to the terms of this Agreement.  If an individual 
contract contains any language which is inconsistent with the express terms of this Agreement, then this 
Agreement shall be the controlling factor. 

ARTICLE XII 
Severability 

12.1 SEVERABILITY.  Should any article, section or clause of this Agreement be declared invalid by a court of 
competence jurisdiction, said article, section or clause, as the case may be, shall be automatically deleted 
from the Agreement.  The remaining articles, sections and/or clauses shall remain in full force and effect 
for the duration of the Agreement providing the intent of the remaining language is not changed. 

ARTICLE XIII 
Miscellaneous Provisions 

13.1 MEETING OF MUTUAL CONCERNS.  Upon written request from either party, representatives of the 
Board, Superintendent and Central Administration, will schedule a meeting with an Executive Committee 
of the P.C.A.  The purpose of any such meeting shall be informational and to discuss proper matters of 
mutual concern which relate to the administration of this Agreement.  At least five (5) days prior to any 
such meeting, each committee will submit to each other a written agenda outlining the subjects proposed 
for discussion.  The meeting shall not supplant any of the provisions and requirements of the parties as set 
forth elsewhere in this Agreement. 

 
13.2 WORKING RELATIONSHIPS.  In order to develop a sound working relationship between the parties, it is 

mutually agreed that: 
 
 A. The parties will continue the formulation and implementation of the Management by Results 

system and management team concept.  Administrators will continue to be involved in the 
development thereof. 

 
 B. A clearly established staff and line chart should be a part of a Board-approved policy.  It should 

clearly indicate lines of authority and responsibility. 
 
 C. Administrators should initiate upward communications with the Superintendent according to the 

staff or line chart.  Such communications should include the attitudes, opinions, ideas and 
suggestions of the administrator's professional subordinates, since it is here that significant 
progress can be made if school district management understands their concerns. 

 
 D. Administrators must accurately and positively represent the Board and the Superintendent and 

take their direction from that office according to the staff or line chart.  District operating procedure 
should clearly point out that all administrators work for the Superintendent and take their direction 
from that office according to the staff or line chart. 

 
 E. The administrative council shall continue to be utilized for the purpose of advising and participating 

in decision making and the administrative level. 
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 F. Where feasible, the administrator should expect his/her Superintendent to represent him/her with 
the Board in a positive and fair manner. 

 
 G. The provisions of this Section are not subject to the grievance procedure. 
 
13.3 COPY OF AGREEMENT.  The Board agrees to provide each administrator a copy of this Agreement 

following ratification of the Agreement by the parties. 
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APPENDIX A 

ADMINISTRATOR'S SALARY SCHEDULE 

 
 
A. The superintendent shall have the option to reduce or add up to two (2) weeks work with the mutual 

agreement of the employee. 

 
B. The assignment of High School Summer School Administrator is a stipend position and will be open to all 

current P.C.A. Members who apply.    

 
These positions will be stipend assignments paid at one hundred percent (100% of the administrator’s per 

diem rate divided by 8 hours.  This stipend shall be paid at this hourly rate based on the number of hours 

submitted each day to carry out responsibilities of the assignment.  The total shall not exceed 7 hours each 

day.   

 
In the event that summer school reverts back to a five day a week program, as in the past, the administrative 

stipend will return to 50% of the administrator’s per diem rate.  

 
Administrators selected to this assignment are expected to utilize vacation time while serving in this stipend 

assignment.  

 
C. Representatives from the P.C.A. will participate in the district cost-containment committee for health 

insurance. 
 
D. .An administrator accepting any of the listed positions will be placed on Step One of the appropriate Salary 

Schedule.  Any deviation from this shall be determined by the Superintendent or his/her designee, based on; 

prior administrative and/or teaching experience; present salary level; and educational training.  Exceptions 

other than these will be discussed with P.C.A 
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E. Longevity 

1. At the beginning of the 10th year of employment with the Plymouth-Canton Community Schools, PCA 

administrators will be paid an additional $1,250.00 annually through the 14th year and thereafter shall 

be paid on the following schedule:  

15th through 19th - $1,500  

20th through 24th - $1,750  

25th through 29th - $2,000  

30th through 34th - $2,250  

35th and beyond    - $2,500 

F. The Board and Superintendent support the establishment of an Advisory Council, as directed by the 

Superintendent, which will consist of the Superintendent, bargaining unit leaders, or designee(s), and central 

office personnel. 

 
G. It is also understood by the parties that any plan that may award an administrator additional compensation 

based on performance will not be encouraged nor discouraged by the P.C.A. and will not be a violation of the 

collective bargaining agreement. 

 
H. The Board also agrees to notify the P.C.A. of any awards granted to members of the P.C.A. 

 
I. 403 (b) Special Pay Plan.  Plymouth-Canton Community Schools, the employer, has adopted and the P.C.A. 

have approved a 403 (b) Special Pay Plan.  The following items currently in the PCCS / P.C.A. Master 

Agreement: Voluntary Retirement Compensations, Retirement Allowance, and any other “special pays” (tax 

qualified and retirement severance pays) will be paid through the Plymouth-Canton Community Schools 403 

(b) Special Pay Plan. 

 
J. All members of the bargaining unit will enroll in a Direct Deposit program and the District will not offer paper 

vouchers beginning as determined by payroll as soon after ratification as possible. Beginning with the 2010-

2011 school year, the District will place all members of the bargaining unit on a 24 pay period schedule. 

 
K. It is understood that members that leave the district prior to the completion of the fiscal year will 

receive/refund the following pro-rated based on number of days worked in the fiscal year: Administrative 

Fringe, Educational Credit, Activities Stipend, and Mentor Stipend (if applicable). 

L. It is understood that members that leave the district prior to the completion of the fiscal year will receive/refund 

the following pro-rated amount based on the number of days worked in the fiscal year: Administrative Fringe, 

Educational Credit, Activities Stipend, and Mentor Stipend (if applicable). It is also understood that these 

members may also receive/refund salary based on the number of vacation days used. 
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APPENDIX B 

 
P.C.A. SALARY SCHEDULE 
July 1, 2021 – June 30, 2022 
Step Increase on 7/1/2021 

2% schedule increase from 2020-21 schedule 
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P.C.A. SALARY SCHEDULE 
July 1, 2022 – June 30, 2023 

Step increase 7/1/2022 
1% schedule increase from 2021-22 schedule 
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P.C.A. SALARY SCHEDULE 
July 1, 2023 – June 30, 2024 

Step increase 7/1/2023 
1% increase on top step 
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Affiliated Administrators 

APPENDIX C 

Benefit Summary Sheet 

Eligibility Period: None 

 

HEALTH INSURANCE 
  

 Company: Blue Cross Community Blue PPO Plan 
 Telephone: 1-800-637-2227 (claims & I.D. cards) 
 Internet address: www.bcbsm.com 
 Outside of Michigan: 1-800-810-BLUE (to locate an out of state provider) 
 Group/Suffix: 007010262 

 

(SEE ATTACHED SHEET FOR PLAN CHOICE 1, 2, 3, 4, 5 OR 6) 

 Effective: End of eligibility period 

 Employee Cost: Amount above hard cap set by PA 152 
 Open Enrollment: May to be effective September1 
  (Only time to enroll or add dependents if not done at the time of the event) 
 Benefit Year: January – December 
 

LIFE INSURANCE 
 

 Company: CIGNA 
 Group: FLX963665  Class 1 
 Effective: Date of hire 
 

BENEFITS:  $50,000 Term Life 
  $50,000 AD&D 
 

DENTAL INSURANCE 
 
 Company: BCBS Blue Dental PPO (www.mibluedentist.com) 
 Telephone:  1-888-826-8152 

 Group: #71757 
 
 Open Enrollment: May to be effective September 1 
  (Only time to enroll or add dependents, if not done at the time of the event.) 

 Effective: 1st of the month after date of hire 
 

BENEFITS:   

 COB Suffxing 1.  100/90% without other coverage 
  2.   50% with other coverage 
   
  $2,000 annual max 
  $2,000 lifetime ortho max, with $50 deductible 
 
 Benefit year: January – December 
 

LONG TERM DISABILITY 
 

 Company:  CIGNA 
 Group: LK62601- Class 5  
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 Effective: 1st of the month after date of hire 
 

BENEFITS:  90 calendar day qualifying period.  66 2/3% of monthly salary, $5,783 mo. max 

   
 

VISION INSURANCE 
 

 Company: NVA (National Vision Administrators) 
 Telephone:  1-800-672-7723 
 Group: #8662 
 Open Enrollment: May to be effective September 1 
  (One time to enroll or add dependents, if not done at the time of the event.) 
 Effective: 1st of the month after date of hire 
 
BENEFITS  IN-NETWORK OUT-OF-NETWORK 

EXAM  Covered 100% Up to $48 

LENSES  Standard Glass or Plastic Covered 100% Single Vision Up to $63 
    Bi-Focal Up to $72 
    Tri-Focal Up to $90 
    Lenticular Up to $110 

LENS OPTIONS  Progressives (Standard) 100%  N/A 
  Progressives (Premium) 100%  N/A 

FRAME  Covered up to $44 (20% off remaining Up to $44 
  balance over $44 allowance)  

CONTACT LENSES  Up to $150 Retail Allowance Up to $150 
  (15% discount (Conventional) or 10%  
  discount (Disposable) off remaining balance 
  over $150) 
 
 Benefit year: January – December 
 
 

ADMINISTRATIVE SUPPLEMENT FRINGE 
 

  $200 for Professional dues. 
  $500 cash or TSA 
  Refer to PCA contract for additional monetary benefits 
 

EMPLOYEE ASSISTANCE PROGRAM 
 

 Company: CIGNA 
 Telephone: 1-800-538-3543 
    www.cignabehavioral.com/CGI  
 

FLEXIBLE SPENDING ACCOUNT 
 

 Company: HealthEquity 
 Telephone: 1-866-346-5800  

*NOTE: All insurance claim forms are available in the School office and in the Employee Benefit office. 
 

Dawn Schaller 
Employee Benefits Supervisor 

(734) 416-4834 

 
 
 
 
 

 
  

http://www.cignabehavioral.com/CGI
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APPENDIX D 

MENTOR/NEW ADMINISTRATOR CHECKLIST 

 
 

Mentor Administrator Name_________________ New Administrator Name_________________ 

 

Overview                Completed       Date Completed 

● Size of building    _________  _________ 

● Number of staff    _________  _________ 

● Hours of the school day   _________  _________ 

● Calendar for the school year   _________  _________ 

● Regular school day schedule   _________  _________ 

● Office hours     _________  _________ 

 

School Specifics 

● Drive the neighborhoods and areas of  

students attendance    _________  _________ 

● School colors     _________  _________ 

● Mascot      _________  _________ 

● Traditions     _________  _________ 

○ District specific 

○ Building specific 

 

Union Associations (review all) 

● PCEA union president/contract  _________  _________ 

● P.C.A. union president/contract  _________  _________ 

● Secretarial union president/contract  _________  _________ 

● Parapro union president/contract  _________  _________ 

● Collective bargaining    _________  _________ 

 

Emergency Situations 

● Review district emergency plan with   _________  _________ 

Central Office administrator 

● Review emergency flip chart   _________  _________ 

● Review press/media situations  _________  _________ 

● Review confidentiality issues   _________  _________ 

● Introduce school nurse   _________  _________ 

● Review suicide intervention procedures _________  _________ 

● Review lockdown procedures   _________  _________ 

● Review fire drill procedures   _________  _________ 

● Review tornado drill procedures  _________  _________ 

 

Administrative Issues 

● Review of Mistar    _________  _________ 

● Evaluation process Overview   _________  _________ 

● Jointly complete a classroom observation,  

discuss rubric and feedback for teacher _________  _________ 

● Individual development plans (IDP)  _________  _________ 
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● Teacher improvement/ discipline process _________  _________ 

● Goal setting process (SLOs)   _________  _________ 

● Security badges/keys    _________  _________ 

● Professional development responsibilities _________  _________ 

● Review School Improvement plan and  

related data     _________  _________ 

 

 

Special assignments/meetings 

● District leader’s meetings   _________  _________ 

● Administrative team meetings  _________  _________ 

● Building team meetings   _________  _________ 

● Department meetings    _________  _________ 

● Professional learning communities  _________  _________ 

 

District Direction 

 District Dynamic Plan    _________  _________ 

 Online Staff Directory    _________  _________ 

 Curriculum Support and Development _________  _________ 

 

Building Specific 

 Grade Chairs/Department Leaders/Chairs _________  _________ 

 Overall building tour    _________  _________ 

 Supplies     _________  _________ 

 “Special Use” areas    _________  _________ 

 Mailboxes     _________  _________ 

 Curriculum Committee   _________  _________ 

 Location of emergency supplies  _________  _________ 

 

Days for Administrators 

 Vacation Calendar    _________  _________ 

 

Professional Development 

 Reimbursement for graduate credit,   _________  _________ 

per contract 

 Attendance at state, national conferences,  _________  _________ 

workshops, per contract 

 

Human Resources 

 Hiring      _________  _________ 

 Payroll/benefits    _________  _________ 

 Scheduling     _________  _________ 
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