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Birmingham Public Schools
Summary of Audit Results
For the Year Ended June 30, 2019

Financial Statement Audit
• Unmodified opinion 
• No material weaknesses identified
• No material noncompliance noted

Single Audit 
• District is in compliance with federal guidelines
• Major program audited – Special Education Cluster
• District is a Low Risk Auditee
• No federal audit findings identified during our testing
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Birmingham Public Schools
Governmental Funds Balance Sheet
June 30, 2019 (in thousands)
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General Fund includes the Athletics, Federal Programs, and Cash Flow Stabilization activities

(1) – In the General Fund, this balance is committed for cash flow stabilization, so that District 
does not have to borrow from a third party

General 
Fund

2015 Building & 
Site Construction 

Fund

2018 Building & 
Site Construction 

Fund

Nonmajor 
Governmental 

Funds Total
Assets 35,702$     319$                    6,311$                 9,213$                  51,545$    

Liabilities 16,846       53                        919                      913                       18,731      

Fund Balance
   Nonspendable 349            -                          -                          44                         393           
   Restricted -                 266                      5,392                   5,293                    10,951      
   Committed (1) 7,411         -                          -                          2,963                    10,374      
   Assigned 2,635         -                          -                          -                            2,635        
   Unassigned 8,461         -                          -                          -                            8,461        
Total Fund Balance 18,856       266                      5,392                   8,300                    32,814      

Total Liabilities and 
Fund Balance 35,702$     319$                    6,311$                 9,213$                  51,545$    

Major Governmental Funds
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Birmingham Public Schools
Governmental Funds Statement of Revenues, Expenditures, 

and Changes in Fund Balance
Year Ended June 30, 2019 (in thousands)
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General 
Fund

2015 Building & 
Site Construction 

Fund

2018 Building & 
Site Construction 

Fund

Nonmajor 
Governmental 

Funds Total
Revenue 125,823$     190$                           349$                           30,279$                 156,641$   

Other financing sources 738               ‐                                  ‐                                   2,034                      2,772          

Expenditures (126,121)     (5,162)                        (7,610)                        (30,220)                  (169,113)    

Other financing uses ‐                     ‐                                  ‐                                   (774)                        (774)            
Net change in fund balance 440               (4,972)                        (7,261)                        1,319                      (10,474)      

Fund balance ‐ Beginning of year 18,416         5,238                         12,653                       6,981                      43,288        
Fund Balance ‐ End of year 18,856$       266$                           5,392$                       8,300$                    32,814$      

Major Governmental Funds

General Fund includes the Athletics, Federal Programs, and Cash Flow Stabilization activities
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Birmingham Public Schools
General Fund Budget to Actual Comparison
Year Ended June 30, 2019 (in thousands)
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Final Budget Actual Variance

Percentage 
Variance 
Favorable 

(Unfavorable)
Revenue 126,141$   125,823$      (318)$       -0.25%

Transfers in 1,129         738               (391)         -34.63%

Expenditures (128,353)    (126,121)       2,232        1.74%

Change in fund balance (1,083)        440               1,523        

 Fund Balance - Beginning of year 18,416       18,416          -               

 Fund Balance - End of year 17,333$     18,856$        (1,523)$    

General Fund includes the Athletics, Federal Programs, and Cash Flow Stabilization activities
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Birmingham Public Schools
General Fund Revenue by Source
Year Ended June 30, 2019

Interdistrict 3.6%
Federal1.8%

State
41.4%

Local and Transfers
46.5%

State ‐ Restricted Retirement Funding 6.7%
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Total 
$126,560,891

Draf
t



EDIT IN MASTER: CLIENT OR PRESENTATION NAME PLANTE MORAN

Birmingham Public Schools
General Fund Revenue
Year Ended June 30, 2019

(1) Foundation 
Allowance ‐ State

35%

(1) Foundation 
Allowance ‐ Local

42%

Other Federal, State, 
and Local

23%
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Total $126,560,891

Funding Sources of the Foundation Allowance             
$3,868 Hold Harmless Property Taxes
$2,617 Non-Homestead Property Taxes
$5,679 State Funding                                                          
$12,164 – Total Foundation Allowance, 8,002.43 Students

(1)The Foundation Allowance 
represents 77% of the total General 

Fund revenueDraf
t
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Birmingham Public Schools
General Fund Expenditures – Analysis by Function
Year Ended June 30, 2019

Instruction and Instructional 
Support
80.0%

Community Service
1.3%

Central Staff
2.4%

Transportation
4.0%

General Administration and 
Business Services

2.4%

Operations, Maintenance and 
Security
6.2% Utilities

2.1% Athletics
1.6%
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Total $126,121,539
Draf

t



EDIT IN MASTER: CLIENT OR PRESENTATION NAME PLANTE MORAN

Birmingham Public Schools
General Fund Expenditures – Analysis by Object
Year Ended June 30, 2019

Salaries (1)
49.6%

Purchased Services
11.9%

Supplies and Other
5.7%

Capital Outlay
0.2%

Employee Benefits (1)
25.9%

Employee Benefits ‐ Restricted Retirement (1) 
6.7%

(1) Salaries and benefits combined represent 82.2% of total expenditures
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Total $126,121,539
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Birmingham Public Schools
Retirement Funding (in thousands)
Years Ended June 30, 2019

 $‐

 $5,000

 $10,000

 $15,000

 $20,000

 $25,000

 $30,000

2010
16.94%

2011
20.66%

2012
24.46%

2013
26.22%

2014
28.02%

2015
33.23%

2016
35.44%

2017
36.43%

2018
38.35%

2019
36.91%

$10,507  $11,790 

$15,049 
$15,538 

$18,569 
$21,308 

$23,272 
$24,104  $25,934  $25,738 

$1,219 
$3,202 

$5,419 
$7,244 

$8,235  $9,434 * $8,480 

MPSERS Expense UAAL 147C (Restricted Retirement)
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Percent Increase
(Decrease) in rate over the prior year

22% 18% 7% 7% 19% 7% 3% 5% (4%)

*2018 includes $1.5 million of one time 
147c(2) payments
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Birmingham Public Schools
Michigan Public School Employees’ Retirement System
June 30, 2019

MPSERS Impact to District’s Financial Statements
• GASB 68 – First applicable in 2015, requires all districts to report an allocation of the funding status of the 

MPSERS pension plan, on their Statement of Net Position
• Pushed most districts in Michigan to a deficit position on the Statement of Net Position
• GASB 75 – First applicable in 2018, is similar to GASB 68, but applies to the health care portion of the plan
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Pension Plan Retiree Health Care 
(OPEB)

Total

Unfunded Liability - Plan 30,061,805,258$       7,948,951,784$         38,010,757,042$   

Birmingham Public Schools' 
Proportionate Share 0.76807% 0.76849%

Birmingham Public Schools' Allocation 
of Unfunded Liability 230,895,849$            61,086,687$              291,982,536$        
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Birmingham Public Schools
K12 Cash Flow Challenges
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State Aid 
Payments 
Received 

•Oct. – Aug,

Remit District 
Payroll

•Every 2 weeks, 
including Sept. 
20th – Oct. 20th

September  
State Aid is 
not received 
from Michigan 
Department of 
Education

Fund Balance 
needed so that 
the District 
can fund 

expenses as 
they are due

District is able to Remit 
Payroll

•without outside borrowing, 
additional costs, 

interruption, or delay

Start

Average Payroll 
(including FICA & 

Retirement) = 
$3.4 million

4 pays included from 
Sept. 20th to Oct. 20th = 

$13.6 million
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Birmingham Public Schools
General Fund Balance as a Percentage of Expenditures vs. 

Influential Rates
June 30, 2019
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Unassigned Fund Balance Assigned/Nonspendable/
Committed Fund Balance

Total Fund Balance 

7% 8% 15%

District Recommended (2) Minimum for Borrowing Early Warning Sign

16.70% 7%  - 8% 5%

(1) General Fund includes the Athletics, Federal Programs, and Cash Flow Stabilization activities
(2) Determined in accordance with Board Policy 6215

1.)  Unassigned General Fund balance at June 30, 2019 = $8,461,044
2.)  Total General Fund (1) balance at June 30, 2019 = $18,855,840

Anticipated operating expenditures for 2019-2020 = $122,238,127
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Birmingham Public Schools
General Fund Balance as a Percentage of Expenditures vs. State Averages
Data as of June 30, 2018
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Birmingham Public Schools
Significant Upcoming Accounting Standard Change

Governmental Accounting Standards Board Statement # 84 
(Accounting and Financial Reporting for Fiduciary Activities)

• This standard establishes criteria for identifying what is considered a fiduciary fund
• Will require District to apply a new principles based approach to determine if activity 

is required to be reported as a fiduciary activity. The standard establishes four types 
of fiduciary funds: pension trust funds, investment trust funds, private purpose trust 
funds, and custodial funds

• District has been working to make and implement the changes that are required from 
this new standard

• Requires additional reporting for reported fiduciary activities
• Effective for the first time, in the District’s June 30, 2020 financial statements
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Thank You
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