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PREAMBLE 

 

The Association recognizes that the Board, under the law, has the final responsibility for establishing 

policies for the district and administering the operation of the schools in said district; and 

 

WHEREAS, the Board recognizes the skills and expertness of the secretaries and views their 

contribution to educational matters as a mutual concern; and 

 

WHEREAS, Act 379, Public Acts of 1965, as Amended, authorizes public employees and public 

employers to enter into collectively negotiated agreements concerning rates of pay, hours of employment, and 

other conditions of employment of such public employees; and 

 

WHEREAS, extensive negotiations between the representatives of the parties have resulted in certain 

understandings between the Board and the Association; and 

 

WHEREAS, the Board and the Association desire to incorporate such understandings into a written 

collective negotiations agreement in the belief that such action is in the best interest of the residents of the 

Ferndale Public Schools, the students attending school therein, and the employees represented by the 

Association. 

 

NOW THEREFORE, in consideration of the following mutual covenants, the Board and the Association 

hereby agree as follows: 

 

 

AGREEMENT 
 

This Agreement is made and entered into this 20th day of August 2018, by and between the Ferndale Public 

Schools, hereinafter called the "Board" and the Ferndale Association of Educational Secretaries - Michigan 

Educational Support Personnel Association (F.A.E.S. - M.E.S.P.A.), hereinafter called the "Association." 

 

 

ARTICLE ONE—RECOGNITION 

1.1 Board Recognition 

The Board recognizes the Association as the exclusive bargaining representative, as defined in Section 11 

of Act 379, Public Acts of 1965, As Amended, for all secretarial and clerical personnel, both full and 

regular part time, with the exception of a total of  four Administrative Assistants assigned to Central Office. 

1. 2 Exclusive Negotiations 

The Board agrees not to negotiate with any organizations other than that designated as the representative 

pursuant to Act 379, Public Acts of 1965, As Amended, for the duration of this Agreement. 

1.3 Association Representation 

The Association is required, under this Agreement, to represent all of the employees as delineated in 

Section 1 of this Article. The terms of this Agreement have been made for all employees in the 

classifications who are recipients of the benefits and are represented by the Association, which was the 

choice of a majority of the employees. 

1.4 No Discrimination 

There shall be no discrimination by the Association or the Board toward any employee(s) because of sex, 

race, creed, color, marital status, height, weight, age, or number of dependents.  All will be equally 

considered under the provisions of this Agreement and the several laws of the State of Michigan and the 

United States Government. 

 

ARTICLE TWO—RIGHTS OF THE BOARD 

2. 1 

The Board, on its own behalf and on behalf of the electors of the district, hereby retains and reserves unto 

itself all powers, rights, authority, duties and responsibilities conferred upon and vested in it by the laws 



   

 6 

and the Constitution of the State of Michigan, and of the United States, including the right: 

A. To the executive management and administrative control of the school system and its 

 properties and facilities, and the activities of its employees. 

B. To hire all employees and subject to the provisions of law, to determine their qualifications, 

and the conditions for their continued employment, or their dismissal or demotion, and to 

promote, and transfer all such employees. 

2.2 
The exercise of the foregoing powers, rights, authority, duties and responsibilities by the Board, the 

adoption of policies, rules, regulations and practices in furtherance thereof, and the use of judgment and 

discretion in connection therewith shall be limited only by the specific and express terms of this Agreement 

and then only to the extent such specific and express terms hereof are in conformance with the Constitution 

and laws of the State of Michigan and the Constitution and laws of the United States. 

 

ARTICLE THREE—ASSOCIATION SECURITY 

3.1 
It is understood that the bargaining unit member positions set forth in Article 1, Section 1, have the 

responsibility for performing the duties normally associated with those positions.  These duties shall be 

assigned only to a person who is a member of the bargaining unit, except when the Board hires a substitute 

for a unit member who has reported absence.   No co-op student, WIA (Workforce Investment Act) 

participant, aide or other personnel shall be employed to replace any member of the bargaining unit whose 

employment is terminated or interrupted because of a reduction in staff.  This section is not intended to 

prohibit teachers from doing their own clerical work.  In an emergency, temporary situation, other 

employees may occasionally be requested to perform work normally assigned to a secretary.  An 

emergency, temporary situation is defined as one that lasts less than 24 hours.  If abuse of this agreement is 

alleged, F.A.E.S. leadership may request a joint review of the alleged abuse by the Deputy Superintendent 

of Human Resources and Association Leadership.  Same day absences that are not filled would be 

considered an emergency situation. 

 

3.2 
A. Casual labor can be hired to assist with duties related to registration and will not be permitted 

to perform secretarial work.  They will not be working in this capacity or any other capacity 

thirty (30) days after student count day for first and second semester.  

B. Summer secretarial work for registration or summer school will first be offered to F.A.E.S. 

members at their regular rate of pay. 

3.3 
In the event that the Ferndale Public Schools are forcibly or voluntarily annexed, consolidated, transferred, 

or through action taken by the courts, the State of Michigan, State Board of Education, Intermediate School 

District, or electorates to or with another district(s), the Board shall use its best efforts to protect current 

secretaries' employment rights provided for in this Agreement. 

3.4 
If the reorganization of the school district, reclassification of secretarial duties, the closing of a school(s), 

and/or department shall result in layoffs, said layoffs shall be conducted in accordance with Article Eleven, 

Reduction in Staff and Recall. 

3.5  
When facilities are desired for Association meetings, requests for such facilities shall be made in 

accordance with established Board policy. 

3.6 
Copies of the Agreement shall be provided electronically to all members of the bargaining unit upon 

request. 

3.7 
Officers of the Association will be permitted to leave their respective buildings during the scheduled 

workday to handle Association business after receiving the approval of the principal or immediate 

supervisor. 

3.8 
The Association, as a group, shall have a maximum twenty (20) scheduled work days per school year of 

release time as paid personal days to allocate to its members for business of the Association. With prior 

approval from the building principal or immediate supervisor and the Association President, Association 

members will submit their Association leave time in the online absence management system.  Upon the 

District’s submission of an invoice the Association shall reimburse the District on a current basis those 
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sums paid to the Office of Retirement Services for release time.  

 

 

ARTICLE FOUR—STRIKE PROHIBITION 
 

During the term of this Agreement, neither the Association nor any person acting on its behalf will cause, authorize, 

or support, nor will any of its members take part in any strike (i.e., the concerted failure to report for duty, the willful 

absence from one's position, the stoppage of work, or the abstinence, in whole or in part, from the full, faithful and 

proper performance of the duties of employment for the purpose of inducing, influencing or coercing a change in the 

condition, or compensation, or the rights, privileges or obligations of employment) for any purpose whatsoever. 

 

The Board will not lock out any employees during the term of this Agreement. 

 

ARTICLE FIVE—PROFESSIONAL RELATIONS COMMITTEE 

5.1 Professional Relation F.A.E.S. Members  

The Board and the F.A.E.S. will establish a Professional Relations Committee not to exceed six (6) 
members (three [3] from the Association and three [3] from the administration).  The Committee will meet 
within ten (10) days of a request by either of the parties or by mutual agreement of the co-chairpersons. The 
purpose of this committee is to discuss and study matters of mutual interest concerning the Ferndale Public 
Schools, included but not limited to the provisions of this contract and the personnel policies. 

5.2 Purpose of Professional Relations Committee  

 The purpose of these meetings shall be to provide a means whereby: 
A. The items of concern to the F.A.E.S. may be brought to the attention of the Administration for 

consideration 
B. Items of concern to the Administration may be brought to the attention of the F.A.E.S. for 

consideration 
C. Information may be exchanged; and 
D. A high level of mutual understanding may be maintained. 

5.3 Procedures of Professional Relations Committee (PRC) 

 The operating procedures and meeting times for discussion of the committee shall be determined by the 
committee and reflected in the minutes of the initial meeting.  The committee shall be co-chaired by a 
member of the Association and a member of the administration. 

 

ARTICLE SIX—GRIEVANCE PROCEDURE 

6.1 Definitions 

A. A "grievance" is a dispute or claim involving the application or interpretation of this 

Agreement and/or the personnel policies issued from time to time. 

B. The term "secretary/employee" may include a group of secretaries who are similarly affected 

by a grievance. 

C. The term "days" when used in this section shall, except as otherwise indicated, mean Monday 

through Friday, inclusive.  However, legal holidays and recesses, except the summer recess 

shall not be considered as days under this section. 

6.2 Purpose 

The primary purpose of the procedure set forth in this section is to secure, at the lowest level possible, 

prompt and equitable solutions to the grievances raised.  Both parties agree that these proceedings shall be 

kept confidential as may be appropriate at any level of such procedure.  Nothing contained herein shall be 

construed as limiting the right of any secretary having a grievance to discuss the matter informally with any 

appropriate member of the administration. 

6.3 Structure 

A. The F.A.E.S. designates its president or the president's designee as its representative. 

B. The Board hereby designates as its representative the secretary's immediate supervisor. 

C. The Board of Education hereby designates as its representative, the Superintendent, or his 



   

 8 

designee,  when the particular grievance arises in more than one school building. 

6.4 Grievance Procedure 

All grievances shall be presented in accordance with the following procedure: 

 

Step One:  An employee claiming a grievance shall discuss the matter with his/her immediate supervisor 

within ten (10) working days of the event upon which the grievance is based.  Within five (5) working days 

after presentation of the grievance, the supervisor shall give the answer orally to the employee. 

 

Step Two:  If the grievance is not resolved at Step One, it may be submitted within five (5) working days 

after the supervisor's answer is communicated to the Deputy Superintendent of Human Resources and the 

Association on a written "Statement of Grievance" signed by the employee.  A copy shall be given to the 

supervisor involved at the same time.  The "Statement of Grievance" shall name the employee involved, 

shall state the facts giving rise to the grievance, shall identify all the provisions of this Agreement alleged 

to be violated by appropriate reference, shall state the contention of the employee with respect to these 

provisions and shall indicate the relief requested.  The Deputy Superintendent shall establish a date for 

meeting with the aggrieved within five (5) working days of receipt of the grievance and so notify the 

Association.  The meeting shall be held no later than fifteen (15) days of the receipt of the grievance.  A 

copy of the decision shall be furnished to the grievant and to the Association, within five (5) days of the 

meeting. 

 

Step Three:  If the grievance remains unresolved at the conclusion of Step Two, it may be submitted to 

arbitration at the request of the Association provided written notice of the request for submission to 

arbitration is delivered to the Board within ten (10) working days after the receipt of the decision under 

Step Two. 

 

If the grievance is to be submitted to impartial arbitration, a request shall be sent to the American 

Arbitration Association requesting their services.  The selection of an arbitrator and the conducting of the 

hearing will be in accordance with their procedures.  The decision of the impartial arbitrator shall be final 

and binding on all parties.  The impartial arbitrator shall have no power to add to, subtract from, disregard, 

alter, change or modify any of the terms of this Agreement.  The expenses and fee, if any, of the impartial 

arbitrator shall be shared equally by both parties. 

6.5 Right to Representation 

A secretary may be represented at all meetings and hearings at all levels and stages of the grievance and 

arbitration procedure personally, by another secretary or by another person; provided however that any 

secretary may in no event be represented by an officer, agent, or other representative of any organization 

other than the F.A.E.S., or its affiliates.  Provided further, when a secretary is not represented by the 

F.A.E.S., the F.A.E.S. shall have the right to be present and to state its view at all stages of the grievance 

processing.  All essential witnesses may be required to attend grievance meetings. 

 

The aggrieved secretary and/or a secretary duly authorized by the F.A.E.S. and representing the F.A.E.S. at 

a meeting or hearing involving grievance matters, including such arbitration as is required under this 

Agreement, held during a school work day, shall be released from regular duties without loss of salary or 

leave days provided that not more than two such secretaries shall be so authorized for each such hearing or 

meeting unless specific approval is obtained from the Superintendent. 

6.6 Time Limits 

The time limits set forth above shall be strictly observed.  Any grievance not processed to the next level 

within the time limits shall be considered automatically closed.  If the Board fails to render the disposition 

within the time limits, the F.A.E.S. may automatically process it to the next step in the procedure. The 

foregoing time limits may be extended by written agreement between the F.A.E.S. and the Deputy 

Superintendent of Human Resources. 

6.7 Miscellaneous 

A. All meetings involving grievances will be held during either unassigned time during the 

school day or after school hours.  Meetings may be held, if necessary, during the school day 

by mutual agreement. 

B. During the pendency of any proceeding and until a final determination has been reached, all 
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proceedings shall be private and any preliminary disposition will not be made public without 

the agreement of all parties. 

C. All documents, communications, and records dealing with the processing of a grievance shall 

be filed separately from the personnel files of the participants. 

D. Forms for filing grievances, serving notices, taking appeals, making appeals, making reports 

and recommendations, and other necessary documents shall be given appropriate operation of 

the procedures set forth herein. 

 

ARTICLE SEVEN—WORKING SCHEDULES AND CONDITIONS 

7.1 
The work day for all full time employees covered by this Agreement shall be seven and one half-hours, 

exclusive of a one-hour lunch period.  During the months of July and August, the work day for all full time 

employees shall be seven and one half hours, exclusive of a one half hour lunch period.   There will be an 

established starting and quitting time for all secretarial employees in accordance with the work assignment 

and physical location of their work.  Work schedules shall provide for two twenty-minute rest periods 

during each workday. 

7.2 
The standard work week for full time employees covered by this Agreement shall consist of thirty seven 

and one-half hours (37 and 1/2) per week.  Eligibility for overtime will begin after 40 hours per week. 

Daily start and end times will be communicated to the employees at the beginning of each school year. If a 

change in the start or end time becomes necessary after the beginning of the school year, administration 

will make every effort to provide a minimum two (2) week notice to the employee.  

7.3 The work year for all employees shall be as follows: 

 

 

Annual Work Days 

 

Work Schedule Work Days 

10 Month 196 

11 Month 212 

12 Month 231 

 

Work days (184) will coincide with all teacher work days except of the  first semester records day.  

Additional work days (number of work days immediately pre-ceding the first work day for all teachers and 

number of work days immediately following the last teacher work day) will be as follows: 

 

Work Schedule Work Days 

10 Month 8 before, 4 after 

11 Month 19 before, 9 after 

12 Month 38 before, 9 after 

 

If teacher work days’ change, the total number of secretarial work day will remain the same unless altered 

through collective bargaining.  FAES and the Board will meet to adjust the number of days worked before 

and after teachers as needed. 

 

By mutual agreement between the secretary and the building principal, secretaries may work up to an 

additional 5 days  before and/or after the start or end date of their approved calendar.  These days will be 

compensated at the employee’s regular hourly rate of pay. 

 

Employees with 10 or more years of seniority at July 1, 2018 will be legacied to the number of annual work 

days they shall work so long as they remain in the same position (10 month, 11 month, 12 month).  “Flex” 

days will be provided to offset the additional days they are required to work under the new calendar 

beginning July 1, 2019.  Details are listed in the table below: 

 

Position Annual Days (previous 

CBA) 

New Days (Effective 

July 1, 2019) 

Total Flex Days per 

Year (choice) 

Ten (10) 189 196 4 

Eleven (11) 208 212 4 
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Twelve (12) 226 231 5 

 

7.4 
Secretarial employees will call their immediate supervisor when they are unable to report for work and 

enter their absence in the online District tracking system appropriately. 

7.5 
Upon request of the District, all secretaries absent for five (5) consecutive days or more because of sickness 

or injury, or when showing definite signs of impaired health, shall obtain a physician's certificate issued 

after an additional examination to establish evidence of continued fitness to work. 

7.6 
Members of the bargaining unit shall be included as named insured in the liability policy of the school 

district in order to extend the protection of this policy to such employees, provided actions are in the 

discharge of assigned duties and consistent with Board policy of which the secretary has knowledge.  The 

Board shall provide the Association with a copy of the liability policy and applicable Board policy upon 

request. 

7.7 
When the principal is out of the building and a student is injured during school hours, which requires first 

aid treatment, the secretary will render such first aid, as is possible.  The rendering of such first aid does not 

include the application or administration of medicine (unless by written instruction of the student's parent 

or family doctor). 

 

In the event the student's injury is such it requires emergency treatment by a physician and the parents 

cannot be reached by the secretary for a decision, the secretary will secure the approval of the person who 

has been designated by the principal to act in his/her absence, before the student is taken to the physician 

for the emergency treatment.  The Board will support the first aid action taken and the decision to send the 

student for emergency treatment. 

 

The Board agrees to make available reasonably necessary safety materials to help protect the secretarial 

staff. 

7.8 
When schools are closed because of inclement weather or other acts of God, employees are expected to 

report for work, if it is at all possible, with pay at the regular hourly rate.  However, if an employee cannot 

report for work because of an act of God, he/she shall be paid at his/her regular hourly rate. 

 

Additionally, if an employee reports to work on a day that schools are closed because of inclement weather 

or other acts of God they will receive a comp day to use within the current school year. 

 

When schools are closed because of inclement weather or other acts of God, employees are permitted to 

leave work early when approved and notified by the Superintendent of Schools or the designee. 

 

7.9 
Secretaries will not be required to search a student, a student's property, or a student's locker. 

Administrators will be directed to refrain from using secretaries as witnesses, whenever possible. 

7.10 
The Board will determine, within the scope of its budget, the necessary furniture, equipment and supplies 

necessary to carry out secretarial duties.  Necessary equipment will be serviced in as timely a fashion as is 

practical within the priorities of the school district.  Such priorities will be determined by the Board. 

7.11 
 

It is understood that secretaries shall be evaluated in writing by their immediate supervisor prior to the 

close of the probationary period and by June20th each year thereafter or the last scheduled work day, 

whichever is later.  The secretary shall, within five working days after completion of the evaluation form, 

be provided a copy of the evaluation form.  Failure to give the secretary a timely written evaluation shall be 

considered evidence that the secretary's performance is at least satisfactory.  Concerns about performance 

shall be brought to the secretary's attention in a timely manner.  An improvement plan will be developed 

with the administrator to address concerns in order to succeed and a timeline will be established at that 

time. 

 

7.12 Medication 
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At least two adults shall be present during any medical procedure or disbursement of medication.  All staff 

shall be properly trained from a certified trainer. 

 

7.13 Employee Physical Assault 

Any case of physical assault upon an employee in the course of his/her employment shall be promptly 

reported by the employee to the Principal or Director/Supervisor of the school and an injury report shall be 

submitted by the employee. 

 

7.14 Parental Concern 
A. Any concern of a parent regarding an employee, which a Principal, Director, or Supervisor feels 

may have validity, shall be promptly called to the attention of the employee involved.  If said 

complaint or anything derogatory is being placed in an employee’s personnel file a copy will be 

shown to the employee before filing.  The employee has the right to include a response to same, 

which will be attached to such item in his/her file. 

B. If an administrator feels that a parental concern may have validity and may lead to disciplinary 

action, the employee will be informed of her/his right to Association representation. 

C. If any employee has a complaint against him/her lodged with the police department, or is sued as a 

result of any action taken by the Employee while in the performance of his/her regular assigned 

duties and performing properly, lawfully, and in accordance with Board Policy and administrative 

regulations, the Board shall refer the matter to its insurance carrier. 

 

7.15 Firearms 
No employee covered under this Agreement shall be required to be trained in the use of a firearm. 

 

7.16      Little Eagles Discount 
Secretaries will receive a 20% discount for sending their children and grandchildren to the District’s early 

childhood program (Little Eagles).  This discount applies to the 3-day, 4-day, and 5-day programs.  

Secretaries who enroll their children or grandchildren by March 31st of the prior school year will be 

bumped to the front of the waiting list.  If the District opens and infant/toddler program, secretaries will 

have the same benefit for that program as spelled out above. 

 

ARTICLE EIGHT—VACANCIES, TRANSFERS, , TEMPORARY CLASSIFICATION 

8.1 
A vacancy shall be defined for purposes of this Agreement as:  a position previously held by a bargaining 

unit member or a newly-created position within the bargaining unit, which the District intends to fill.  Such 

vacancies shall be posted within thirty (30) days.  

8.2 
Whenever a vacancy occurs (as defined in Section 1), the Human Resources Office shall notify the 

Association and all bargaining unit members.  When such vacancy develops during the summer months, the 

announcement of such vacancy shall be sent to the Association president(s) and to each member of the 

bargaining unit via District email.  No vacancy shall be filled until it has been posted for at least five (5) 

working days.  

8.3 
The Board supports the concept of promotion of qualified applicants from within the bargaining unit when 

openings occur within the bargaining unit.  Experience, competency, qualifications, and seniority will be 

considered in making the selection to fill a vacancy. 

 

When qualifications are equal, the seniority employee will be placed in the opening. 

 

8.4 
Bargaining unit members who are currently employed and have requested, in writing, that they be 

considered for the posted vacancy, shall be interviewed before laid off bargaining unit members are 

recalled and prior to outside applicants being interviewed. 

 

Transfers 

8.5 
Written requests may be made for transfer giving the reason for such request, the location requested and 

personal qualifications.  Such requests shall be submitted to the Director of Human Resources.  Employees 

desiring that requests be kept active shall renew the request annually. 
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A. Transfers to another position within the District shall be at the nearest salary schedule step as 

that held by the employee at the time of transfer.  In no case shall the employee make less 

money unless transferred to a lower classification.  

B. The authority for effecting all transfers shall rest with the Superintendent or designee. 

8.6 
Bargaining unit members shall be notified, in writing, if the transfer request  has been denied. The vacated 

position shall be posted immediately.  An employee receiving a lateral move, under this provision shall not 

be eligible to request another lateral transfer for a one-year period.  Outside candidates will not be hired to 

fill vacancies if qualified laid off bargaining unit members in equal or higher classifications are available. 

8.7 
If a new permanent secretarial or clerical position covered by the bargaining unit is established not 

presently covered in the classification schedule, the Association will be invited to discuss the classification 

before the position is filled on a permanent basis.  The decision of the Superintendent, or designee, shall be 

final. 

 

Temporary Classifications 

8.8 
An employee assigned to a higher level classification on a temporary basis for ten (10) or more consecutive 

work days shall be paid at the wage rate of the higher level classification.  Such payment shall be 

retroactive to the first day of the temporary assignment. 

8.9 
An employee may be assigned work of another bargaining unit position for less than a ten (10) day period 

regardless of classification so long as the temporary assignment does not result in additional work time for 

the employee unless compensated for the additional time.  Travel time from the employee's regular work 

location to the temporary location and back shall be part of the regular work day.  Mileage shall be paid at 

the effective IRS maximum allowance. 

 

 ARTICLE NINE—PROBATIONARY PERIOD 

9.1 
New employees hired into the bargaining unit shall serve a probationary period of ninety (90) continuous 

calendar days, uninterrupted by any type of service break, during which time they will be termed 

"probationary employees".  For ten (10) month employees the months of July and August shall not count 

toward the probationary period, nor shall July and August be considered a service break. 

9.2 
Probationary employees' service with the Board may be terminated at any time by the Superintendent, or 

the representative, in his sole discretion and neither an employee so terminated nor the Association shall 

have recourse to the grievance procedure over such termination. 

 

ARTICLE TEN—SENIORITY 

10.1 
Seniority shall be on a classification and district-wide basis, in accordance with the employee's last date of 

hire in the district and classification to which the employee is presently assigned. 

10.2 
The Board shall keep the seniority lists up to date at all times and shall provide the employees with 

up-to-date as requested by the association. 

10.3 
An employee shall lose seniority upon separation of employment with the Bargaining Unit for the 

following reasons only: 

A. The employee quits or retires  

B. The employee is discharged and the discharge is not reversed through the grievance procedure 

set forth in this Agreement  

C. The employee is absent for three (3) consecutive days without notifying the immediate 

supervisor, unless such notification is determined to have been impossible for physical 

reasons.  After such absence, written notification shall be sent to the employee at the last 

listed address that seniority has been lost and that the employee has been suspended in 

accordance with Article Twelve, Section 2.  

D. The employee obtains a leave of absence under false pretenses. 
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E. The employee does not notify the Deputy Superintendent of a desire to return to work within 

thirty (30) days of the expiration of leave of absence. 

10.4 
Seniority credit shall be granted for any period an employee is on an approved leave of absence. 

10.5 
An employee's seniority shall entitle the employee to only such rights as are expressly provided in this 

Agreement. 

 

ARTICLE ELEVEN—REDUCTION IN STAFF AND RECALL 

11.1 
In the event of a necessary reduction in staff, probationary employees shall be laid off first in the affected 

classifications.  Next, employees will be laid off in the affected classifications according to their bargaining 

unit seniority. 

 

A. An employee affected by a reduction in force, exercising bargaining unit seniority, must be 

qualified and capable of performing the remaining work and must displace the least senior 

employee in the classification regardless of 10, 11 or 12 month status.  If the affected 

employee has less seniority in the category than the remaining employees, then he/she shall 

exercise his/her seniority in the next lower category regardless of 10, 11, or 12-month status.  

Employees involuntarily moved from 12 month to 10 or 11 months status will have first rights 

to any summer clerical work available if they are qualified for the assignment at their current 

hourly rate.  Full time employees can displace part time employees.  Part time employees 

cannot displace full time employees. 

B. A full time employee that experiences a reduced schedule will displace the least senior 

employee in their classification as described in article 11.1.A or have the option to accept the 

reduced schedule and waive displacing rights until the next available position is posted. 

C. An employee being laid off shall not be permitted to exercise seniority to bump into a higher 

classified position. 

11.2 
As job openings occur within the bargaining unit, employees on layoff status, laid off from classified 

positions equal or higher than the open positions, and qualified to perform the duties of the open positions, 

will be recalled and placed in the open positions in reverse order of layoff.  That is, the last laid off will be 

the first recalled. 

 

A. Rights to recall of seniority employees shall be equal to the employee's length of service or 

twenty-four (24) months, whichever is less. 

B. Employees being recalled from layoff will be given ten (10) days from the mailing date of a 

certified letter of recall, return receipt requested, to report to the positions.  Failure to report 

within the ten- (10) day period will terminate the employees' seniority and rights to recall.  

The certified letter will be sent to the latest recorded address of the employee.  

C. No employee shall be laid off without a thirty- (30) day written notice. 

11.3 
The authority for effecting all reductions in staff, transfers, and promotions shall rest with the 

Superintendent or the Superintendent's representative after advising the bargaining unit of the 

Superintendent's decision. 

11.4 
No co-op students, WIA participant, aides, and/or employees of outside agencies shall be employed to 

replace any member of the bargaining unit whose employment is terminated or temporarily interrupted 

because of a reduction in staff. 

11.5 
The Board agrees to provide the Association at least thirty (30) calendar days written notice prior to the 

close or potential for closing of any building or department. 

 

ARTICLE TWELVE—DISCIPLINE AND DISCHARGE 

12.1 
Disciplinary action or measures shall include the following:  

A. Oral reprimand 

B. Written reprimands 
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C. Suspension (notice to be given in writing) 

D.  Discharge 

12.2 
 

If it becomes necessary to reprimand an employee, it shall be done in a manner that will not embarrass the 

employee before other employees or the public.  The administration will notify the Association president or 

the MEA Director if a unit employee is to be disciplined. 

 

The Board shall not suspend or discharge any employee without just cause.  The employee and the 

Association President will be notified in writing that the employee has been suspended or discharged. 

 

Any employee found to be suspended or discharged without just cause shall be reinstated with back wages 

and full restoration of all other rights and conditions of employment. 

 

 

ARTICLE THIRTEEN—LEAVES OF ABSENCE - PAID AND UNPAID 

13.1 General Provisions 

 Leaves of absence, except military leave, shall be subject to the following provisions: 

 

A. By the approval and adoption of this Agreement, the Board hereby rescinds all other leave 

policy and policies relative to leaves of absence of secretarial employees previously adopted. 

B. A second leave, or an extension of any type of leave, shall be granted only at the 

recommendation of the Superintendent. 

C. While on leave, a secretarial employee shall maintain full seniority status and upon return 

from the leave of absence shall be eligible for all benefits of this "Agreement," and shall 

return to the point on the salary schedule at which he/she left at the start of the leave. 

D. Notice of intention to return or resign must be submitted, in writing, to the Deputy 

Superintendent of Human Resources at least thirty (30) calendar days prior to the end of the 

leave period.  Failure to provide such notice shall be the equivalent of resignation. 

E. All employees returning from leave, having complied with the provisions of this Agreement, 

shall be given an assignment by the Deputy Superintendent of Human Resources for which 

the employee is qualified if a vacancy exists or if a position is filled by an employee in the 

same or lower classification who has less seniority. 

 

A leave will be considered unpaid upon exhaustion of FMLA, sick and personal days.  Childcare leave 

beyond the medical portion under FMLA will be unpaid.  All other approved leaves will be unpaid. 

 

PAID LEAVES 

13.2 Sick Leave 

New employees will be granted sick leave after initially reporting for work.  Thereafter, sick leave will be 

granted with pay at the beginning of each school year on a full work year basis.  Leave will be prorated at 

one day per calendar month to a maximum of ten (10), eleven (11), or twelve (12) days per year.  In cases 

where the employee leaves the school system before the completion of the school year and has used leave 

in excess of that actually earned on a monthly basis, a deduction will be made from the final pay and/or the 

Board will pursue other legal means of recovering the overpayment. 

 

Any unused portion of the current year's allowance will be accumulated and credited to the employee's 

future sick leave. 

The accumulated bank of sick leave days may be used in the event of sickness, illness or death in the 

immediate family of the employee.  The Board may require proof of illness for any days taken as sick leave 

days providing the Board has notified the secretary, in writing, of its intent to request such proof after the 

next absence or the secretary has been absent for more than three (3) consecutive days. 

 

13.3 Personal Business 

Personal business leave, to a maximum of three (3) days for ten month employees, three and one-half (3.5) 

days for eleven month employees and four (4) days for twelve month employees per year, must be 
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requested and approved through the District online absence tracking system, with specific reason a week in 

advance, whenever possible. 

 

Personal business may cover the following areas: 

A. Court cases, government or other legal business that must be transacted during school 

hours. 

B. Moving, house closing, and/or governmental code inspection of the private residence of 

the employee (limited to two- (2) days-combined entitlement). 

C. Religious observance of an IRS approved tax-exempt religion; providing, however, such 

day requires the employee’s absence from work. 

D. Graduation from high school or college of members of the immediate family. 

E. Marriage of the employee or a member of the immediate family. 

F. Birth of a grandchild (limited to 2-day entitlement). 

G. Matters of an emergency nature allowable at the discretion of the Superintendent, or the 

designated representative. 

 

A personal business leave day with pay shall not be granted for the day preceding and the day following 

holidays or non-work days, the first and last day of the work year, except for matters of an emergency 

nature allowable at the discretion of the Superintendent or the designated representative. 

 

Any unused portion of the current year's personal business leave allowance will be accumulated and 

credited to the employee's future paid sick leave.  This accumulation, however, will not increase the 

succeeding year's personal business day allotment. 

13.4 Job Related Injury 

The District will provide worker’s compensation insurance as provided by law.  In the event of any on-the-

job injury, the secretary shall notify their administrator as soon as possible after the occurrence.  He/she 

shall complete any required forms necessary in connection with such injury. 

13.5 Conferences 

Members of the Association may be able to attend conferences, when economically feasible.  Application 

to attend a conference will be processed through the Association to the Superintendent or his/her designee 

in a manner similar to that employed in processing conference applications for other personnel.  The 

Superintendent, or the designated representative, shall approve or not approve the application, based upon 

the content of the conference and its value to the district, and whether funds are available or not.  

Reimbursed conference expenses include mileage, registration fee, and meals provided these costs fall 

within the Board's conference attendance procedures and policies. 

13.6 Jury Duty 

A secretary required to serve as a juror in any proper court of jurisdiction will continue to be paid his/her 

regular rate of pay during such term of jury service.  To qualify for salary payment, the employee must 

endorse and deliver all checks of payment for jury duty over to the school district. 

13.7 Child Care 

Child Care Leave may be granted for the balance of the school year plus the next school year or for a lesser 

period.  Request for child care leave shall be given, in writing, to the Superintendent at least thirty (30) 

days prior to the effective date of the leave.  The thirty- (30) day requirement shall be waived in the event 

of an emergency.  Notice of intent to return shall be filed in accordance with Section 1.E.   

13.8 Foster/Adoptive Leave 

Foster/Adoptive Leave, if requested by the foster/adoptive parent within thirty (30) days before the 

expiration of FMLA, shall be granted for a period not to exceed one (1) year.  The employee shall provide 

notice on intention to return by May 1st of the leave year. 

13.9 Family Illness 

A leave of absence shall be granted for a period not to exceed one (1) year beyond the expiration of FMLA 

for illness in the immediate family.  An employee requesting such leave shall file such request with the 

Superintendent, in writing.  The Superintendent shall give an assignment for which the employee is 
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qualified within thirty (30) days of notice of desire to return if a vacancy exists or if a position is filled by 

an employee in the same or lower classification who has less seniority. Notice of intent to return shall be 

filed in accordance with Section 1.E. 

13.10 Health Leave 

Health Leave, upon the recommendation of a physician, shall be granted up to one (1) year beyond the 

expiration of FMLA.  An extension may be granted only upon the recommendation of the Superintendent.  

When the employee's health permits a return to work, the employee shall so notify the Superintendent, in 

writing, and submit a statement from a physician certifying fitness to return.  The Board may request an 

additional exam from a Board appointed physician prior to allowing the employee to return.  The 

Superintendent shall give an assignment for which the employee is qualified within thirty (30) days of final 

notice of fitness and desire to return if a vacancy exists or if a position is filled by an employee in the same 

or lower classification who has less seniority. 

13.11 Military Leave 

Any employee in the unit who terminates employment in the school district to perform active service in the 

armed forces of the United States is entitled to re-employment rights in accordance with state and federal 

laws governing military leaves of absence. 

13.12 Association Leave 

Elected or appointed officers of the MESPA shall, upon request, be granted a professional service leave of 

absence without pay for a period of one (1) year.  Such leave may be extended, upon request, for an 

additional one- (1) year period.  No further extensions will be granted, and the individual must either return 

to work or resign. 

13.13 Family Medical Leave 

Employees requesting leaves of absence, pursuant to the Family Medical Leave Act of 1993 (FMLA), who 

are found eligible, will be required to exhaust certain paid leave entitlements for which they may otherwise 

be eligible under the terms and conditions of the collective bargaining agreement during the FMLA leave 

time.  The rights established by the FMLA will not diminish any employee benefit programs or plans or 

paid leave provisions dictated by the terms of the collective bargaining agreement.  Further, any rights 

afforded by the FMLA will not be used to expand an employee’s contractual rights and benefits provided 

those rights and benefits meet or exceed the basic requirements of the FMLA. 

 

ARTICLE FOURTEEN—HOLIDAY & VACATION DAYS 

14.1 
The following days shall be recognized and observed as unpaid holidays or holiday related days when they 

occur within an employee's normal work year. 

 

Labor Day  New Year's Eve Day 

Thanksgiving  New Year's Day 

  Day following Thanksgiving M. L. King, Jr. 

Christmas Eve Day Good Friday 

Christmas Day  Memorial Day 

*Independence Day *Day preceding or following Independence Day 

 

  

* When July 4 is Monday or Thursday, the 5th shall be off; July 4 is Tuesday or Friday, the 3rd shall be off; 

July 4 is Wednesday, the 3rd shall be off; July 4 is Saturday or Sunday, the following Monday and Tuesday 

shall be off.  The Board, at its discretion, may invoke the July fourth (4th), Independence Day week as a 

week in which the facilities of the district are shut down for vacation.  The Board may require when the 

facilities are closed for vacation that individual employees work in order to carry out the normal business of 

the district.   

 

Employees scheduled to work on the Friday preceding Labor Day shall have those days applied toward the 

required number of work days, not to reduce the required number of annual days.  An employee shall not 

be compelled to work either of these days unless he/she is willing to do so. 
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14.2 
When holidays or related days fall on Saturday they will be observed but not paid on the preceding Friday, 

and if they fall on Sunday, they will be observed but not paid on the following Monday. 

 

 

ARTICLE FIFTEEN—INSURANCE PROTECTION 

15.1 
The District has adopted the hard cap language as provided by State law and secretarial contribution 

obligations will be calculated pursuant to said legislation.  This calculation shall only be made toward the 

health portion of the insurance premium and does not prohibit additional contribution by secretaries for 

dental, vision, life, etc.  The Board shall provide coverage for hospital-surgical medical benefits in addition 

to long term disability, dental, negotiated life insurance and vision for those employees who require health 

coverage as outlined below.  Changes to the level of coverage or insurance carrier, for any benefit, will 

only take place upon mutual agreement by the Board and FAES.  

 

Plan Option A:  Employees Electing Medical Coverage  

Medical 

 PPO $500/$1,000 with 0% coinsurance 

 PPO $500/$1,000 with 10% coinsurance 

 PPO $1,000/$2,000 with 0% coinsurance 

 PPO $1,000/$2,000 with 10% coinsurance 

 

Dental 

 100/80/80/80: $1,300/$800 annual max 

 

Vision 

 Annual exams: 100% in network 

 Frame: $65 allowance 

 Contact Lenses: $115 allowance 

 

Life 

 $50,000 term life and AD&D 

 

Long Term Disability 

 66.66% of base salary 

 $3,000 maximum 

 180 calendar days – modified fill 

 Alcohol/drug and mental/nervous – same as any other illness 

 COLA 

 

Plan Option B:  Employees Declining Medical Coverage 

Dental 

 100/90/90/90: $1,500 annual max 

 

Vision, Life, and Long Term Disability 

 Same as above 

 

Cash / TSA payment: 

 $1,500 annually – (4 or less employees) 

 $3,000 annually – (5 or more employees) 

 

The Cash/TSA payment is based on the number of employees opting out of insurance at September 1st and 

February 1st of each year.  All payment will be prorated based on the school year (ten (10) months – 

September through June). 

 

Any part time employee will receive Plan B (benefits for employees not electing health insurance) at no cost 

to the employee.  Part-time employees will have the option to enroll in medical benefits and will be 

responsible for costs above the District hard cap relative to the percentage of time they are working.  

Example:  The District will pay 50% of the insurance hard cap, applicable to the level of coverage, for an 
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employee that is working 50% or 18.75 hours per week.  Any medical costs above this percentage will be 

the responsibility of the employee.  
 

15.2 
The Board shall carry Workers' Compensation so that an employee disabled from an injury or disease due to 

his/her employment may receive medical attention and weekly benefits while losing pay.  Such insurance 

shall cover all benefits required by Michigan Workers' Compensation Act.  Probationary employees shall be 

covered under this section. 

 

ARTICLE SIXTEEN—COMPENSATION 

16.1 
Employees will be paid based on the salary schedule.  The hourly rate is for the purpose of determining 

over-time payment and shall be computed as follows.   

 

The number of hours worked per day shall be multiplied by the number of days per year and that sum shall 

be divided into the total annual compensation to arrive at the hourly rate.  By way of example a 10 month 

Group II employee on Step 5 working 7.5 hours per day and working 197 days per year will have their 

annual salary of $24,594 divided by the sum of 7.5 times 197.  Thus, $24,594 is divided by 1477.5 equals an 

hourly rate of $16.65.  This hourly rate will then be used to compute overtime at a rate of time and half. 

 

Any job classification may have a part time position within the classification.  Part time employees will 

receive the contractually corresponding hourly rate of pay based on that classification.  Part time is defined 

as working less than 37.5 hours per week. 

 

Any present full time position in existence for the duration of this contract will not be posted as part time 

positions.  The total number of part time positions in the unit will not exceed 10% rounded to the nearest 

FTE of the current membership (i.e. if the unit has 33 full time members, the total number of part time 

members could not exceed 3). 

 

All secretaries will advance one (1) full step each contract year (2021-2022, 2022-2023, and 2023-2024) as 

applicable without conditions. All payments are based on the secretary’s FTE status and actual days worked.  

 

2021-2023: One percent (1%) ON Schedule Increase 

 

2022-2023: One percent (1%) ON Schedule Increase plus one half (1/2%) OFF schedule payment to FAES 

bargaining unit employees at the top step in 2021-2022. 

 

2023-2024: One percent (1%) ON Schedule Increase plus one half (1/2%) OFF schedule payment to FAES 

bargaining unit employees at the top step in 2022-2023. 
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Step
 2021-22

12 mo / Grp I 

 2021-22

11 mo / Grp I 

 2021-22

10 mo / Grp I

(196 Days) 

 2021-22

12 mo / Grp II 

 2021-22

11 mo / Grp II 

 2021-22

10 mo / Grp II

(196 Days) 

Step 1 30,326$         28,236$         26,020$         28,132$          25,517$          23,364$          

Step 2 31,374$         29,281$         27,187$         29,177$          26,667$          24,958$          

Step 3 33,445$         30,625$         28,369$         30,792$          28,195$          26,119$          

Step 4 34,843$         31,906$         29,553$         32,698$          29,940$          27,736$          

Step 5 36,267$         33,208$         30,762$         34,047$          31,177$          28,881$          

Step 6 37,471$         34,311$         31,784$         35,155$          32,194$          29,821$          

Step 7 38,435$         35,195$         32,602$         36,267$          33,208$          30,762$          

Step 8 39,569$         36,235$         33,565$         37,398$          34,246$          31,722$          

Step 9 40,532$         37,118$         34,382$         38,316$          35,085$          32,500$          

Step 10 41,546$         38,045$         35,242$         39,450$          36,124$          33,462$          

Step 11 44,753$         40,982$         37,961$         42,123$          38,574$          35,732$          

Step 12 46,544$         42,621$         39,480$         43,807$          40,116$          37,161$          

Step 13 47,008$         43,047$         39,875$         44,246$          40,518$          37,532$          

Step 14 47,596$         43,586$         40,374$         44,799$          41,025$          38,002$          

Step
 2022-23

12 mo / Grp I 

 2022-23

11 mo / Grp I 

 2022-23

10 mo / Grp I

(196 Days) 

 2022-23

12 mo / Grp II 

 2022-23

11 mo / Grp II 

 2022-23

10 mo / Grp II

(196 Days) 

Step 1 30,630$         28,518$         26,280$         28,413$          25,772$          23,598$          

Step 2 31,687$         29,574$         27,459$         29,469$          26,934$          25,208$          

Step 3 33,780$         30,931$         28,652$         31,100$          28,477$          26,381$          

Step 4 35,191$         32,225$         29,849$         33,025$          30,240$          28,013$          

Step 5 36,630$         33,540$         31,069$         34,388$          31,488$          29,169$          

Step 6 37,846$         34,654$         32,102$         35,507$          32,516$          30,119$          

Step 7 38,819$         35,547$         32,928$         36,630$          33,540$          31,069$          

Step 8 39,964$         36,597$         33,901$         37,772$          34,589$          32,039$          

Step 9 40,938$         37,489$         34,726$         38,700$          35,436$          32,825$          

Step 10 41,962$         38,425$         35,594$         39,844$          36,485$          33,797$          

Step 11 45,201$         41,392$         38,341$         42,544$          38,960$          36,090$          

Step 12 47,009$         43,047$         39,875$         44,245$          40,517$          37,533$          

Step 13 47,479$         43,478$         40,274$         44,689$          40,923$          37,908$          

Step 14 48,072$         44,021$         40,777$         45,247$          41,435$          38,382$          
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16.1.A Hazard Pay / Enrollment Bonus 

 

A. All FAES bargaining unit employees are eligible for the following payments: 

 

2021-2022 Hazard Pay 

Without condition, each bargaining unit employee will receive $500 hazard pay (an additional $100 for 

those that were unable to advance a step; maximum payment equal to $600).  

 

2022-2023 Hazard Pay 

Without condition, each bargaining unit employee will receive $500 hazard pay. 

 

2023-2024 Enrollment Bonus  

Without condition, each bargaining unit employee will receive $300 OFF schedule bonus payment. 

 

All bargaining unit employees will receive a bonus payment (non-reportable) if the District’s ISD-audited 

blended count as of March 1, 2024 exceeds 2,990. The bonus will be paid according to the following 

formula: ISD-audited blended count – 1990 x .0015 x foundation allowance for the 2022-2023 school year. 

The foundation allowance includes any one-time increase. This bonus payout is capped at $200 per 

bargaining unit employee. The bonus will be paid before April 15, 2024. 

 

B. The hazard pay/enrollment bonus payment(s) is pro-rated based on the employee’s FTE status, as well as 

the employee’s hire/separation date for the applicable school year. An employee’s FMLA leave is not a 

factor for the enrollment payment pro-ration. The hazard pay/enrollment bonus payment(s) will be off 

schedule and non-reportable compensation to ORS. 

16.2 Longevity 

Eligible employees shall be paid an annual longevity payment for full-year full-time service based on 

continuous years of service as follows: 

 

 12-Month 11-Month 10-Month 

11-15 years $650 $590 $530 

16-20 years $1,275 $1,155 $1,035 

21 years or more $2,100 $1,900 $1,700 

 

Step
 2023-24

12 mo / Grp I 

 2023-24

11 mo / Grp I 

 2023-24

10 mo / Grp I

(196 Days) 

 2023-24

12 mo / Grp II 

 2023-24

11 mo / Grp II 

 2023-24

10 mo / Grp II

(196 Days) 

Step 1 30,936$         28,803$         26,543$         28,697$          26,030$          23,834$          

Step 2 32,004$         29,869$         27,734$         29,763$          27,203$          25,460$          

Step 3 34,117$         31,241$         28,939$         31,411$          28,762$          26,644$          

Step 4 35,543$         32,547$         30,148$         33,355$          30,542$          28,293$          

Step 5 36,996$         33,875$         31,380$         34,731$          31,803$          29,461$          

Step 6 38,224$         35,000$         32,423$         35,862$          32,841$          30,421$          

Step 7 39,207$         35,903$         33,257$         36,996$          33,875$          31,380$          

Step 8 40,364$         36,963$         34,240$         38,150$          34,934$          32,359$          

Step 9 41,347$         37,864$         35,074$         39,087$          35,791$          33,154$          

Step 10 42,381$         38,809$         35,950$         40,243$          36,850$          34,135$          

Step 11 45,653$         41,805$         38,724$         42,970$          39,349$          36,451$          

Step 12 47,479$         43,478$         40,274$         44,687$          40,923$          37,908$          

Step 13 47,953$         43,912$         40,677$         45,135$          41,333$          38,287$          

Step 14 48,553$         44,462$         41,185$         45,699$          41,850$          38,766$          
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The above amounts are not cumulative.  The annual pay out of this longevity provision shall not exceed 

two thousand one hundred dollars ($2,100) per eligible employee.  Longevity tiers are implemented at the 

start of 11, 16, and 21 years. 

A. Payment of specific longevity amounts to bargaining unit members will occur on the pay date 

following the eligible employee's anniversary date as follows. 

B. Payment will be made to eligible employees in the amounts as prescribed in the language; 

however, should an employee leave bargaining unit work prior to reaching the next 

anniversary date, the above amount will be prorated based on the percent of the year 

(anniversary date to the next anniversary date) worked.   Paragraph B shall not apply in the 

case of the death of an employee. 

16.3 

The Board may grant experience credit on the salary schedule to newly hired employees consistent with 

outside experience.  After initial placement, employees shall be moved one step on the salary schedule for 

each year of service in the district. 

16.4 
Secretaries shall have the option of receiving their annual salary in either twenty-two (22) or twenty-six 

(26) installments.  Secretaries must notify the Human Resources Office on or before August 1 of each year 

as to which period of payment they desire.  Such option shall be irrevocable for a period of twelve months.  

All wages will be processed via electronic funds transfer.  No written notification of pay shall occur outside 

of the Employee Self Service system, available online via a link on the District website.   

16.5 
Secretaries' overtime Monday through Friday shall begin after the completion of a forty hour work week  

and shall be compensated at the rate of time and one half.  Double time will be paid for work required on 

Sundays.  Double time will be paid for work required on observed holidays as defined in Article 14.  In the 

event of "pressing personal business", overtime work by secretaries may be refused without prejudice.  If 

an employee and his/her immediate supervisor mutually agree to compensatory time, the following shall 

apply: 

A. Compensatory time for hours worked that would normally be straight time hours shall be 

straight time compensatory time. 

B. Compensatory time for hours worked that would normally be overtime hours shall be at one 

and one half (1.5) times the time worked. 

C. The accumulated time must be taken within the current school year. 

16.6 
The annual rates of pay shown on the salary schedule are based on full-time employment.  Any permanent 

employee regularly employed on a part-time continuing basis shall be compensated on a prorated rate of 

pay. 

16.7 
The Board will reimburse secretaries for damage or destruction of clothing or personal property while on 

duty in a school or in a district office if it is determined to be the result of an action of students, parents, or 

outsiders, or unsafe physical conditions within a building.  This provision does not include theft of personal 

property and does not include damage or destruction, which results from the negligence of the secretary.  In 

all cases, the secretarial employee will first seek reimbursement through their personal insurance policy.  

The Board's liability shall not exceed $100.00 per occurrence.  The total annual liability under this 

provision shall not exceed $500.00. 

16.8 
If  the Board determines that in-service training is required, the Board will provide for such training after 

work house when possible. If virtual training must take place during the work day, the secretary may 

request to complete the training away from their workstation to avoid distraction. The Board will assume 

all expenses necessary for in-service training for which participation is required by all appropriate 

personnel, including extra pay, when required.  The Board will provide training on safety and security 

protocols on an annual basis. 

16.9 
Full tuition costs will be paid for successfully completed college courses taken by members of the 

bargaining unit when such course work has a direct relationship to the present job assignment and has been 

approved before registration by the Superintendent's office. 

 

Tuition costs will be paid only for approved courses where a grade of C or better was earned.  An official 

transcript and receipted bill must be submitted to the Superintendent's office before reimbursement will be 
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made. 

16.10 
In the 2016-2017 school year, the District will design and implement four training modules for secretaries, 

consistent with District goals and Strategic Plan.  Each module will consist of the following: 

 Six hours of face-to-face instruction outside of the school day. 

 A reasonable post-assessment, measuring skills gained. 

 

The District will collaborate with F.A.E.S. leadership on the development of these training modules. 

 

For each training module completed, as measured by post-assessment and attendance, F.A.E.S. members 

will receive an off-schedule stipend in the amount of $250, with a cap of $750 for the school year.  In the 

event of a dispute over approval of activities allegedly subject to this clause, a joint ad-hoc committee with 

equal representation of F.A.E.S., supervisor and Central Office shall meet to discuss the concern.  These 

training modules will replace the professional development established in the 15/16 school year. 

 

ARTICLE SEVENTEEN–PERSONNEL FILES 

17.1 
Employees shall have the right to inspect their central personnel file.  The employee must make an 

appointment with the Office of Administrative Services in order that an employee of that department will 

be available to be present when the employee inspects the file. Privileged information such as personal 

references normally sought at the time of employment are specifically exempted from review.  The 

administrator will remove these confidential reports from the file prior to a review of the file by the 

employee. 

17.2 
If a written record of an incident is inserted in a personnel file the secretary shall receive a dated copy 

within a timely manner of the administrator's knowledge of said incident.  The secretary's copy will note 

that the item is being inserted into said file.  Only those items so processed may be used in disciplinary 

actions against the secretary.  The secretary shall have the right to insert a rebuttal to any item.  Any 

rebuttal so inserted shall be attached to the object insertion by the person responsible for said file. 

 

ARTICLE EIGHTEEN—WAIVER CLAUSE 
 

The parties agree that all negotiable items have been discussed during the negotiations leading to this 

Agreement and, therefore, agree that negotiations will not be reopened on any item contained herein or not, 

during the life of this Agreement. 

 

ARTICLE NINETEEN—CONFORMITY TO LAW 
 

This Agreement is subject in all respects to the Constitution and laws of the United States and the State of 

Michigan with respect to the powers, rights, duties and obligations of the Board, and Association and 

employees in the bargaining unit, and in the event that any provisions of this Agreement shall, at any time, 

be in conflict with state and/or federal administrative decrees and/or judgments, or decrees of a court of 

competent jurisdiction, such provisions shall be void and inoperative; however, all other provisions of this 

Agreement shall continue in effect.  However, prior to the effective date of compliance to such decrees or 

judgments (as noted above) related to wages, hours and other conditions of employment, the Board shall 

give the Association reasonable notice in order to afford the Association the opportunity to consult with the 

Board, or its designated representative, as to the same before its effective date.  The parties agree that 

emergency situations may arise where prior notification and consultation are not possible.  The Association 

and Board shall immediately negotiate a change in any provision determined to be contrary to law to bring 

said provision into conformity. 

 

ARTICLE TWENTY—ENTIRE AGREEMENT 
 

This Agreement supersedes and cancels all previous Agreements, verbal or written, between the Board and 

the Association and constitutes the entire agreement between the parties.  Any amendment or agreement 

supplemental hereto shall not be binding upon either party unless executed in writing by the parties hereto. 
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ARTICLE TWENTY ONE—SICK BANK 
 

Notwithstanding any other provision, policy, or practice, the Board and Association agree to establish and 

re-establish the following Sick Bank procedures: 

21.1 F.A.E.S.  (Secretaries') Sick Bank Plan 

The procedure for the establishment and administration of the F.A.E.S. Sick Bank shall be in accordance 

with the following provisions and shall be for the use and benefit of all eligible secretaries who apply and 

whose application is subsequently approved by the F.A.E.S. (Secretaries') Sick Bank Committee. 

21.2 Purpose of F.A.E.S. Sick Bank 

To create a Sick Bank from which the secretaries may borrow sick leave days. 

21.3 Funding of Sick Bank 

The F.A.E.S. Sick Bank shall be funded in accordance with the following provisions: 

A. Each secretary will donate two (2) sick days from his/her current allowance.   

B. Secretaries newly employed by the school district shall have two (2) sick days of their 

advanced ten (10) or twelve (12) days of current allowance transferred to the F.A.E.S. Sick 

Bank at the beginning of the school year.  Secretaries employed subsequent to February 1 of 

the school year shall have only one (1) day of their current allowance transferred to the 

F.A.E.S. Sick Bank.  The additional day of the two- (2) day requirement will be transferred 

from their current allowance at the beginning of the new school year in September. 

C. The above two (2) sick days transferred to the F.A.E.S. Sick Bank from the current allowance 

of a secretary shall not be deducted from the days in the F.A.E.S. Sick Bank at the time a 

secretary terminates his/her employment with the school district.  Nor can a secretary 

withdraw her donated days to secure payment at retirement. 

D. Any secretary who terminates employment shall have 100% of his/her accumulated sick leave 

days which have not been compensated for, as per Article 22, Severance, transferred to the 

Sick Bank.   

E. When the days in the Sick Bank exceed three hundred fifty (350) days, the transfer of 

accumulated sick leave days in D above shall be suspended until the number of days drops 

below three hundred fifty (350) days, at which time D above will be reactivated until the 

accumulation exceeds three hundred fifty (350) days. 

21.4 Eligibility 

Any secretary shall be eligible to make application to the Sick Bank Committee for sick days of benefit 

after he/she has been incapacitated for fifteen (15) consecutive working days and has used all of his/her 

own current allowance.  

A. Each case will be determined individually. 

B. Whether or not payment will be made for the fifteen-day waiting period will be left to the 

discretion of the committee; however, the normal waiting period shall be 15 days.  

C. The maximum number of days granted to any secretary shall be the number necessary to fill 

the time after exhaustion of her own sick day accumulation and the date she becomes eligible 

for LTD benefits.  In no event shall a secretary be granted more than 95 sick days from the 

sick bank. 

21.5 Application 

Each application for sick days from the F.A.E.S. Sick Bank must be submitted on the Sick Bank 

Application form to the Sick Bank Committee, and such application will be approved or rejected on the 

basis of the individual secretary's circumstance.  Past history of previous attendance will be taken into 

consideration when the committee is making the final decision. 

21.6 Sick Bank Committee 

The Sick Bank Committee shall be composed of an odd number of secretaries to be selected in any manner 

determined by the Association, who shall hold membership on the committee for such terms as the 

Association may determine.  Any application approval by the committee shall be by a majority vote of the 
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committee.   

21.7 Administration 

The F.A.E.S. Sick Bank shall be administered by the Sick Bank Committee in accordance with its 

procedures; however, an annual audit shall be presented to the Superintendent or his designee. 

21.8 Grievance 

Decisions of the Sick Bank Committee shall not be held subject to the grievance procedure because of a 

denial of request. 

21.9 Board Retention of Sick Days 

All sick leave days accumulated by any secretary in his/her current allowance or those days transferred to 

the Master Sick Bank from his/her current allowance shall be subject only to the contingent liability of 

actual sick claim use by the secretary or the Master Sick Bank.  All sick leave days which are not used by 

the secretary or the Master Sick Bank during the period of his/her employment shall not be subject to any 

other type or kind of claim in any form whatsoever by the secretary or the Association when his/her 

employment has terminated. 

21.10 Board Indemnification 

The Association will indemnify and hold harmless the Board and assume and discharge the full and 

complete liability of the Board arising out of, or in connection with, the administration of the Master Sick 

Bank, by their duly designated Sick Bank Committee as well as any and all claims for payment of 

compensation involving litigation or proceedings brought against the Board, by any secretary or group of 

secretaries who had sick days transferred from their current allowance(s), or were the recipient(s) of, or 

were denied, an award of sick days from the Master Sick Bank. 

21.11 No increase in Board Liability 

Nothing herein contained shall alter or extend, or in any manner increase, the liability of the Board to any 

secretary in respect to sick day compensation presently existing in any plan or agreement to which the 

Board is a party. 

 

ARTICLE TWENTY TWO—SEVERANCE 

22.1 
Any regular employee with more than ten (10) years of services in the bargaining unit who severs 

employment, not to due to retirement or dies shall be eligible for severance pay of one day's pay for each 

full year of active service or major portion thereof in the Ferndale Public Schools.  Time spent on leave 

does not count as active service.   

 

An employee who retires at any point shall be eligible for severance pay of one day’s pay for each full year 

of active service or major portion thereof in the Ferndale Public Schools.  Time spent on leave does not  

count as active service.  Eligibility for this benefit is subject to verification with the Office of Retirement 

Services (ORS). 

 

Payment under provision 22.1 shall be no less than Five Hundred dollars ($500) or greater than One 

Thousand Five Hundred dollars ($1,500) per employee. 

22.2 
For those eligible employees according to Article 22.1, this payment shall be increased by the number of 

sick days in the employee’s accumulated sick leave bank to a maximum of 80 days multiplied times Forty 

Five ($45) .  The maximum amount of sick day payment under this provision is Three Thousand Six 

Hundred Dollars ($3,600) dollars.  

 

The maximum combined  payment for Article 21.1 and 22.2  shall not exceed Five Thousand One Hundred 

Dollars($5,100).  

22.3 
A retiree, to be eligible for retirement pay, must qualify for regular or medical retirement under the 

Michigan School Employees Retirement System.  An employee shall be considered employed for 

retirement pay purposes if he/she is on the payroll or on a leave when he/she retires. 
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22.4 
A deceased employee, to be eligible for benefits under this section, must have been employed by the 

employer for at least five (5) years prior to death.  Such payment shall be paid to the named beneficiary(s) 

on the Board-paid life insurance beneficiary information on file with MESSA. 

22.5 
Payment under this Article shall be made no later than sixty (60) days of request for payment.  Such request 

shall be made within twelve (12) months of termination. 

 

ARTICLE TWENTY THREE—EMERGENCY FINANCIAL MANAGER 
 

An emergency financial manager appointed under the local government and school district fiscal accountability act 

may reject, modify, or terminate this collective bargaining agreement as provided in the local government and 

school district fiscal accountability act. 

 

 

ARTICLE TWENTY FOUR - DURATION OF AGREEMENT 
 
This agreement shall become effective July 1, 2016, pending ratification by the Association and the Board, and 

remain in full force and effect until June 30, 2018. 

 

 

FERNDALE BOARD OF EDUCATION 

 

 

By     

  President 

By      

  Secretary 

FERNDALE ASSOCIATION OF EDUCATIONAL 

SECRETARIES,  M.E.A./N.E.A. 

      By:  
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Schedule A 

Article 1 New Positions 

 
At the request of either the Board or the Association the parties shall establish a committee composed of not more 

than ten (10) persons and each party shall select not more than five (5) persons.  The committee shall meet at a 

reasonable time and place to study job classification as set forth in Schedule A.  The finding and recommendations 

shall be presented to the negotiating teams for the successor Agreement. 

 

 

 

JOB CLASSIFICATIONS 

Group I 

Secretary Student Services 

Secretary Athletics 

Group II 

Secretary High School 

Secretary Middle School  

Secretary Elementary 

Secretary Adult & Alternative Education 

Secretary Early Childhood Center  

Secretary  Enrollment 
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Appendix A 

The following positions have been removed from Schedule A, but are mutually recognized as positions previously 

under the terms of the agreement.  If reinstated after 7/1/2016, positions shall be considered subject to this 

agreement, with previous language reinstated.  

 

Group One:  Director of Adult and Alternative Education 

Director of Operations 

Payroll/Benefits  

Accounts Payable 

Special Education 

 

Group Two:  Payroll 

Central Office 

Substitute Office 

Michigan Works 


