Frankenmuth School District
Superintendent Search Workshop: Planning

Monday, July 21, 2025
Agenda Meeting #1

I.  Overview of search process and roles

a. Open Meetings Act
b. Planning
c. Preparation

d. Recruitment

e. Interviews

. ¢ Confidentiality
f. Decision

M Il.  Adoption of calendar/search plan
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Stakeholder groups for input, estimated dates

o

Workshop dates

o

Interview dates
Ill.  Adoption of preliminary posting
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of School Boards a. Qualities of the district
b. Starting date for new superintendent
c. Contract length

d. Salary range
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