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ARTICLE }
Recognition

The Board hereby recognizes the Saginaw Education Association as the sole and exclusive
bargaining representative in accordance with Act 336 of Michigan Public Acts of 1947 as
amended through Act 379 of 1965, and Act 176 of Michigan Public Acts of 1939 as amended
through Act 282 of 1965 for the duration of this Agreement for a unit consisting of all State
Certificated, authorized or endorsed teaching personnel including librarians, social workers,
school psychologists, coordinators, counselors and Teachers but excluding the
Superintendent, Assistant Superintendent, directors, principals, assistant principals, daily rate
substitutes, executive and administrative personnel and supervisors.

Unless otherwise indicated, when used in this agreement the term:
"Teacher" will refer to all employees in the above bargaining unit.

For the purposes of this Agreement, executive, administrative and supervisory personnel as
defined by law shall be those employees who possess the authority to hire, transfer, suspend,
lay off, recall promote, discharge, assign, reward or discipline other employees, or
responsibility to direct them, or to adjust their grievances or effectively recommend the above
action, as well as those employees who possess the authority to formulate, determine and
effectuate district policy or whose jobs require them to effectively recommend such action.

Except as expressly provided otherwise by the terms of this Agreement, the determination and
administration of educational policy, the operation of the schools and the direction of the
professional staff are vested exclusively in the Board or in the Superintendent when so
delegated by the Board. The exercise of judgment and discretion by the Board and ifs
administrators, if made in good faith and for valid reasons, not in conflict with the express
terms of this Agreement, shall be upheld.

Nothing contained herein shall be considered to deny or restrict the Board of its rights,
responsibilities, and authority under the Michigan General School Laws or any other national,
state, county, district or local laws or municipal regulations as they pertain to education.



ARTICLE 11
Purpose

The purpose of this Agreement is to help us meet the challenges of a rapidly changing
environment in public education. It is a reality that Saginaw Schools must now compete for
students in order to survive and prosper. That requires us to continually improve education
outcomes for the students, parents, and community members who are our partners and our
customers. The parties agree to collaboratively and continually address issues that will improve
and sustain student achievement. It requires us to foster collegial work relations to support
teamwork, innovation and customer service. This Agreement is our attempt to describe plainly the
things we must accomplish together and the improved professional work relations we must have
in order to accomplish them.

A. Objectives and Goals

The objectives of the Saginaw School District are properly set forth in the evolving Strategic Plan
for School Improvement. They include (1) curriculum improvements tailored to the Graduate
Standards, (2) effective site-based school management, (3) partnerships with students, parents and
the community, and (4) professional development of Teachers. This Agreement supports Plan
objectives by aiming to accomplish six specific things:

e define the function of effective Building Networks (“BNs™) aligned with the
Strategic Plan; (see p. 37, Article XXI)

e improve teaching and administrative quality through recruitment, hiring, mentoring and
professional development;

e cnhance learning outcomes through lesson planning and achievement monitoring aligned
with education benchmarks;

e build effective parent-student-Teacher partnerships through enhanced Teacher
accessibility and professional responsibility;

o pursue enrollment growth through customer satisfaction, marketing and competitive
outreach; and

e define the function of effective Professional Learning Community aligned with the
Strategic Plan.



B. Professional Collaboration

The principle goal for this Agreement is that we learn together to successfully engage each new
challenge facing public education. It recognizes that Teacher professionalism is the principle resource
for achieving the goals and objectives of the Saginaw School District. It secures Teacher involvement
in the institutions which manage change including but not limited to, the School Improvement Teams,
MICIP, School Leadership Team, Building Networks and the Contract Maintenance Committee
(CMC). It calls on Teachers to exercise greater professional responsibility for the success of learning
outcomes and public support. It promotes the idea that a chief mission of administrators is to support
professional educators in effective interaction with the students, parents and community they serve.

The method we have chosen to pursue these goals is professional collaboration among Teachers and
administrators -- a relationship of mutual respect, open communication, consensus-building, mutual
aid and innovative problem-solving.



ARTICLE 111
The Board and the SEA

The Board of Education (“the Board™), the Saginaw Education Association (“SEA™), administrators
and Teachers will all promote the education objectives and goals of the District, professional service,
work life harmony, mutual trust, collaborative decision-making and responsible issue resolution.

The Board

The responsibility and authority to operate the Saginaw School District resides in the Board of
Education as duly elected representatives of the citizens. Through its duly appointed Superintendent
and administrators, the Board will define, communicate and implement the objectives and goals of
the District. It will lead and direct professional education activities. It will provide resources and
equipment for the safe and effective delivery of education services. It will accomplish these things
through the exercise of all the rights and prerogatives provided by law, associated with administration
and exercised by it. The exercise of judgment and discretion by the Board and its administrators made
in good faith and for valid reasons, not in conflict with this agreement, shall be upheld.

The Board will provide a monthly staffing report by the 15th of each month and an updated seniority
list by October 31* annually,

The SEA

The responsibility and authority of bargaining representative for Saginaw Teachers and other
employees within its historical work jurisdiction resides exclusively with SEA under the terms of
applicable laws. SEA will represent the views of Teachers in the bargaining unit. It will consult
regularly with the Superintendent and senior administration on the strategies and policies to promote
this Agreement and education excellence. It will work together with the Human Resources
Department to administer this Agreement. It will appoint Teachers to joint Teacher-administrator
councils as provided herein.



ARTICLE 1V
Professional Negotiations

A. 1. Not later than June 1 of the calendar year in which this Agreement expires, or 60 days prior
to the expiration of this Agreement, whichever is sooner, the Board agrees to negotiate with
the Association over a Successor Agreement in accordance with the procedure set forth
herein in a good faith effort to reach agreement concerning Teachers’ salaries and all other
conditions of their employment. Such negotiation will include, but not be limited to, the
subjects covered by this Agreement and any other matters mutually agreed to be negotiable
by the parties. Any agreements so negotiated will apply to all Teachers, and will be reduced
to writing and signed by the Board and the Association.

2. During negotiation, the Board and the Association will present relevant data, exchange
points of view and make proposals and counter proposals. As of the time such information
is made available to the Board, the Board will provide the Association with documents
relating to budgetary proposals, requirements and allocations which are presented at any
regular meeting of the full Board or to any other governmental body. The Board will make
available to the Association for inspection all pertinent records of the Saginaw School
Systemn at the written request of the Association which request shall specify the records
desired. Such records will be made available at the offices of the Board and will not be
removed from the Board's offices. Either party may, if it so desires, utilize the services of
outside consultants and may call upon professional and lay representatives to assist in the
negotiation.

3. If the negotiations described in this Section A have reached an impasse, the procedure
described in Act 379 of the Michigan Public Acts of 1965 will be followed.

B. This Agreement incorporates the entire understanding of the parties on all issues which were or
could have been the subject of negotiation. During the term of this Agreement, neither party
will be required to negotiate with respect to any such matter whether or not covered by this
Agreement and whether or not within the knowledge or contemplation of either or both of the
partics at the time they negotiated or signed this Agreement.

C.  Despite reference herein to the Board and the Association as such, each reserves the right to act
hereunder by committee, individual member or designated representative.

D.  This agreement may not be modified in whole or in part by the parties except by an instrument
in writing duly executed by both parties.

E. The Board agrees not to negotiate at any time with any Teachers’ organization other than
that designated as the representative pursuant to Act 379 of the Michigan Public Acts of
1965. The Board will not make individual agreements with Teachers in conflict with the
provisions of this Agreement. The Board further agrees not to negotiate with any Teachers'



organization other than the Association in regard to changes in salaries or other conditions
of employment to become effective during the term of this Agreement.

[t is understood that the parties shall comply with the Americans with Disabilities Act (ADA).
The Board and SEA shall bargain before any accommodation is made pursuant to the ADA, if
the accommodation is contrary to the provisions of the Collective Agreement.

It will be the general practice of all parties in interest to process grievances during times which
do not interfere with assigned duties; provided, however, in the event it is mutually agreed by
the aggrieved person, the Association and the Board to hold proceedings during regular working
hours, a Teacher participating in any level of the grievance procedure, including arbitration, on
his/her own behalf or on behalf of the Association, with any representative of the Board, will be
released from assigned duties without loss of salary.



ARTICLE YV
Professional Rights and Responsibilities

The success of Saginaw Schools rests in large part on the pride, integrity and accountability of our
professional educators. Collegial relations among us depend on these same values. It is fundamental
to these values that each of us remain individually committed to both high standards of Professional
Responsibility and mutual respect for Professional Rights. Among these are the following:

A. Professional Responsibilities

It is the Professional Responsibility of each Teacher and administrator:

e to model the high standards of personal appearance, speech, and behavior we wish to
inculcate in our students;

e to provide students the respect, discipline, sensitivity, and attention essential for
good learning;

e to maintain knowledge of fundamentals and current developments in the disciplines relevant

to teaching assignments, and to engage in continuing professional development toward that
end;

e to be well prepared for teaching through daily and long range written lesson plans
demonstrably related to learning benchmarks;

e to devote the requisite hours of professional time to teaching responsibilities during
the academic year;

e to use our best efforts to form supportive teams with the parents of our students and to be
accessible at reasonable times convenient to them;

e to cooperate actively in accomplishing the goals of School Improvement Teams, MICIP,
School Leadership Team, Building Networks

s to respect the Professional Rights of colleagues, to treat them with the goodwill we expect in
return and to provide mutual support in all reasonable measures to improve education in the
Saginaw Schools.



B. Professional Rights

It is the Professional Right of each Teacher and administrator:
e to be treated with respect;
e to be informed of District and school objectives and goals;

o to be engaged in a professional, collegial, collaborative and problem-solving fashion
with respect to work duties and performance;

e to have ready access to principals and administrators for the purpose of addressing
school matters in a candid and authentic way;

e to participate personally or through duly selected representatives in School
Improvement, MICIP, School Leadership Team, Building Networks;

e to be evaluated regularly and constructively in a manner aimed at encouraging
development of individual potential;

e to participate in improving educational methods; and

e to participate in Grievance Procedures and be accorded the due process provided
therein.

When enrolling new students, teachers will be given 24-hour notice, when possible, before
the student attends for the first day.

10
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ARTICLE VI
Grievance Procedure

Definitions

1. A "grievance" is a claim based upon an event or condition which affects the welfare or
conditions of employment of a Teacher or group of Teachers and/or arising from the
language of this Agreement or an alleged breach thereof. It is expressly understood that a
claim based upon an event or condition which does not affect the welfare or conditions of

employment of a member of the unit described in Article [ above will not constitute a
grievance.

2. An "aggrieved person" or "grievant" is the person or persons making the claim.

3. A "party in interest" is the person or persons making the claim and any person who might
be required to take action or against whom action might be taken in order to resolve the
claim.

Purpose

The purpose of this procedure is to secure, at the lowest possible administrative level, equitable
solutions to grievances which may from time to time arisc. Both parties agree that these

proceedings will be kept as informal and confidential as may be appropriate at any level of the
procedure.

Procedure

Since it is important that grievances be processed as rapidly as possible, the number of days
indicated at each level should be considered a maximum, and every effort should be made to
expedite the process. If appropriate action is not taken within the time limit specified, the
grievance will be deemed settled on the basis of the disposition at the preceding level. The time
limits specified may, however, be extended by mutual agreement. For the purposes of
processing grievances after the close of the school year, the term "school days" as used herein
shall mean weekdays, excluding holidays.

1. Level One: A Teacher with a grievance will first discuss it with his/her principal or
immediate supervisor, cither directly or through the Association's Building Representative,
with the objective of resolving the matter informally within thirty (30) school days of the
time the Teacher knew, or should have known, of the act or condition on which the grievance
is based. When the immediate supervisor is different from the principal, the Teacher will be
notified who he/she is in writing,



2. Level Two:

(a) If the principal or immediate supervisor makes no decision, or does not satisty the
grievant within five (5) school days, the grievant will file the written grievance, signed
by the grievant, with the Association's President or Executive Director within five (5)
school days after the decision at Level One or ten (10) school days after the grievance
was presented orally, whichever is sooner.

(b) The President or Executive director will refer the grievance to Human Resources or
designee within five (5) school days after receipt of the grievance.

(c) The Assistant Superintendent or his/her designee will represent the Administration at
this level of the grievance procedure. Within ten (10) school days after receipt of the
written grievance by the Assistant Superintendent, the Assistant Superintendent or
his/her designee will meet with the aggrieved person in an effort to resolve it.

(d) If a Teacher does not file a grievance in writing with the President or Executive
Director and the written grievance is not forwarded to the Assistant Superintendent
within forty (40) school days after the Teacher knew or should have known of the act

or condition on which the grievance is based, then the grievance will be considered as
waived.

3. Level Three: If the aggrieved person is not satisfied with the disposition of his/her grievance
at Level Two, or if no decision has been rendered within ten (10) school days after he/she
has first met with the Assistant Superintendent, he/she may file the grievance in writing with
the Chairman of the Grievance Committee within five (5) school days after a decision by
the Assistant Superintendent, or fifteen (15) school days after he/she has first met with the
Assistant Superintendent, whichever is sooner. Within five (5) school days after receiving
the written grievance, the Grievance Committee may refer it to the Superintendent of
Schools. Said referral shall be in writing and shall state the issue involved and the relief
requested. Within fifteen (15) school days after receiving the written grievance, the
Superintendent, or his/her designee, will meet with the aggrieved person for the purpose of
resolving the grievance,

4. Level Four:

(a) If the Association is not satisfied with the disposition of the grievance at Level Three,
or if no decision has been rendered within ten (10) school days after the meeting with
the Superintendent or his/her designee in Level Three, the Association may within five
(5) school days after a decision by the Superintendent, or fifteen school days after the
meeting with the Superintendent or his/her designee, whichever is sooner, by written
notice to the Board, submit the grievance to arbitration. Grievances which do not allege
a violation of a specific article and section of this Agreement may be processed through
Level Three, but will not be arbitrable.

12
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(b) Within ten (10) school days after such written notice of submission to arbitration, the
Board and the Association will confer in an attempt to agree upon a mutually acceptable
arbitrator. If the parties are unable to agree upon an arbitrator within the specific period,
a request for a list of arbitrators will be made by the moving party within ten (10) days
to the American Arbifration Association. The parties will be bound by the Voluntary
Labor Arbitration Rules of the American Arbitration Association.

(c) The arbitrator's decision will be in writing and will set forth his/her findings of facts,
reasoning and conclusions on the issues submitted. The arbitrator will be without
power or authority to make any decision which requires the commission of any act
prohibited by law or which is violate of the terms of this Agreement. Arbitration of
grievances arising from the language of this Agreement or an alleged breach thereof
will be final and binding. Only one grievance may be submitted to the same arbitrator
at the same time unless agreed to in writing by the parties.

(d) The arbitrator shall have no power to alter, modify or add to or subtract from the
provisions of this Agreement. His/her authority shall be limited to deciding whether a
specific article and section of this Agreement has been violated. The decision of the

arbitrator, if within the scope of this authority as set forth above, shall be final and
binding.

(e) The costs of the services of the arbitrator, including per diem expenses, if any, and
actual and necessary travel and subsistence expenses, will be borne equally by the
Board and the Association.

Rights of Teachers to Representation

1.

No retaliation of any kind will be taken by either party or by any member for the
administration against any party in interest, any Association Representative, any member of
the Grievance Committee or any other participant in the grievance procedure by reason of
such participation.

Any party in interest may be represented at all stages of the grievance procedure by a person
of his/her own choosing, except he/she may not be represented by a representative or by an
officer of any Teacher organization other than the Association. When a Teacher is not
represented by the Association, the Association will have the right to be present and to state
its views at all stages of the grievance procedure.

Miscellaneous

1.

If, in the judgment of the Grievance Committee, a grievance affects a group or class of
Teachers, the Grievance Committee may submit such grievance in writing to Human
Resources or designee directly and the processing of such grievance will be commenced at
Level Two.
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10.

Decisions rendered at Levels One, Two and Three of the grievance procedure will be in
writing setting forth the decision and the reasons therefore and will be transmitted promptly
to all parties in interest and to the Chairman of the Grievance Committee. Decisions
rendered at Level Four will be in accordance with the procedure set forth in Section C,
Paragraph 4 (c).

All documents, communications and records dealing with the processing of a grievance will
be filed separately from the personnel files of the participants.

Forms for filing grievances, serving notices, taking appeals, making reports, and
recommendations, and other necessary documents will be jointly prepared and given
appropriate distribution by the Human Resources Department so as to facilitate operation of
the Grievance Procedure.

The sole remedy available to any Teachers for any alleged breach of this Agreement or any
alleged violation of his/her rights hereunder will be pursuant to the grievance procedure;
provided, however, that nothing contained herein will deprive any Teachers of any legal
remedy which he/she presently has provided that if a Teachers elects to pursue any legal or
statutory remedy, such election will bar any further or subsequent proceedings for relief
under the provisions of this Article, it being understood that in the event a tenure Teacher is
discharged pursuant to Article XIII, said tenure Teacher may have the benefit of all levels
of the Grievance Procedure including arbitration, provided that if a tenure Teacher shall
request a hearing under the provisions of the Michigan Tenure Act, the grievance shall be
dismissed forthwith.

In the course of investigation of any grievance, representatives of the Association will report
to the principal of the building being visited and state the purpose of the visit immediately
upon arrival.

Every effort will be made to avoid interruption of classroom activities and to avoid the
involvement of students in all phases of the Grievance Procedure.

Any claim or complaint subject to the procedure specified in the Teacher Tenure Act shall
not be the basis of any grievance filed under the procedures outlined in this Article except
as provided in Paragraph 5 above.

Failure to reemploy or the termination of services of any probationary Teacher shall not be
the basis for a grievance.

No back pay or financial claim shall be awarded prior to sixty (60) calendar days prior to
the date of filing of a written grievance.



ARTICLE VII
Salaries

A. The salaries of all persons covered by this Agreement are set forth in Appendix A which is
attached hereto and made a part hereof.

15
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ARTICLE VIH
Teaching Hours and Teaching Loads

The normal required work day between the hours of 6:45 and 5:30 p.m. shall not exceed 7 hours,
30 minutes which includes a 40-minute duty free lunch and prep time to be mutually agreed

upon annually. Teachers will be on duty 10 minutes before the start of class and 10 minutes
after school.

The mutually-agreed official calendar shall be completed and disbursed prior to the end of the
current school year.

The Board agrees the Teacher’s work year will align with MCL 388.1701.

It is agreed that at least one full day of the non-student work days during the opening week of
school shall be reserved exclusively for teachers to work in their classrooms.

Teachers will be required to remain after school without additional compensation once a week
after the close of the normal work day (¥). One week will be a staff meeting lasting no longer
than one hour and twenty minutes. Two meetings will be Professional Learning Committees
(PL.C’s) lasting no more than one hour each. One PLC per month will be a building PLC and
the other monthly PLC will be a grade level band width which will be done virtually. One
meeting will be a Building Network (BN) meeting lasting no longer than one hour. Where split
schedules exist, schedules may be arranged so that all Teachers may attend the same meeting.
Teachers may, upon approval of the principal, place educationally related items on the agenda,
such agenda to be given to Teachers twenty-four (24) hours in advance of the meeting except
in emergencies. The SEA representative may give a repoit at the end of each meeting. Thursdays
shall be reserved for SEA meetings and no meeting will be scheduled on the 5" Tuesday of the
month. (*Normal Work Day Example — Elementary dismisses students at 3:20 pm plus, 10
minutes after school supervision time = 3:30 pm. Meetings will begin at 3:30 pm.)

Teachers may be required to remain after school without additional compensation: for one
additional principal meeting each semester,

Attendance at professional meetings, such as jointly sponsored in-service workshops and
conferences, when contractual or during the regular school day, shall be a professional

obligation of each Teacher. Teachers are encouraged to attend professional meetings at other
scheduled times.

Building Representative may call two (2) building meetings per month during the Teacher work
day for discussion of Association matters. Such meetings shall be held at times other than when
Teachers are responsible for supervising students, during preparation periods, or during
previously scheduled faculty meetings or school programs.

The District shall, subject to state regulations, provide a total of two (2) one-half days (one each
semester) to be used for elementary Teachers’ planning, preparation, conference time. Said haltf
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days shall be scheduled on student instruction days as provided in Appendix D.

It is the intent of the Board to make every reasonable effort to avoid scheduling secondary
Teachers in more than two (2) rooms (excluding homerooms) on a daily basis in two (2)
consecutive years. Exceptions may be made in the case of traveling Teachers or where specially-
equipped rooms are involved.

In the event art, music, STEM and physical education (AMPES) are again provided on a
consultant services basis, the following provisions shall apply. The assignment of such art,
music, STEM and physical education consultants to the classroom teacher shall be on a
mutually agreed basis between the principal and the teacher. Such assignment shall be subject
to a review by the principal and teacher at the end of the semester. The teachers will be provided
a schedule of visits for each special subject teacher at ieast one week in advance of the visit and
will have an opportunity to recommend changes in such schedules. The art, music, STEM and
physical education personnel shall forward a copy of their lesson plans together with the aims
and objectives of the program and a list of materials to be used if applicable one week in advance
where possible. The classroom teacher may request that the principals schedule a meeting with
such personnel. All AMPES Teachers will be given a schedule that allows them to travel
between buildings with appropriate travel time. Also, the schedule will allow for appropriate
travel time at the end of the day when needing to travel back to their homeschool for meetings.

Secondary Teachers will not be required to teach more than two (2) subjects nor more than a
total of three (3) teaching preparations per day. Academic intervention will not be considered
as an additional subject as the administration will be responsible for providing a prepared lesson
for the duration of this class period. A different curriculum or track, shall be considered a
separate preparation. At the middle school level, the prevailing practices in each building, as
experienced during the past school year, shall be the determining factor in the interpretation of
this section, provided, however, the Board agrees to continue to work toward making the
practice conform to the intent of this provision. The prevailing practice is to be determined by
the principal after consultation with the Association representative and the concerned teacher or
teachers. In the case of 6" grade in the middle school, the Technology Education component
shall not be considered a separate preparation or subject, even though a grade may be given. No
later than July 30, tentative secondary schedules will be available for all teachers.

Teachers recognize that their responsibilities to their students and profession require the
performance of duties that involve the expenditure of time beyond that of the normal working
day including preparation for the supervision of co-curricular student activities and functions.
When it is necessary to maintain a co-curriculum on an houtly pay basis, the Teachers who
voluntarily perform the functions shall be compensated equally regardless of grade level for
equal function. Such voluntary activities that call for a flat-rate compensation are listed in
Appendix C.

Professional Commitment. In addition to classroom teaching time, the teaching commitment
encompasses lesson planning, grading and achievement monitoring, parent and student
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conferences, in-service and professional development, mentoring, supervision of co- curricular
activities, faculty meetings and collegial contact. It is expected that each Teacher will continue
at this level of time commitment as an essential part of his or her Professional Responsibilities.
Teachers are not required to “sign in” for any meetings except BN meetings, and those meetings
counted for professional development. The intent is to allow Teachers productive flexibility in
discharging their Professional Responsibilities.

Lesson Planning. Lesson planning is recognized as a critical component of effective instruction
and student achievement. In preparing lesson plans, Teachers will take into account what is
being taught (i.c., standards and objectives, however it is not required that they be written into
the lesson plan), how it is taught, and assessments of the outcomes. A week of lesson plans
which include essential questions and formative/summative assessments must be readily
available upon administrative request and clearly accessible within the classroom during
walkthroughs or observations. To ensure instructional continuity, teachers are also required to
maintain a minimum of five (5) days of up-to-date emergency substitute plans to cover short-
term absences (five days or fewer). For extended absences (more than ten days), ten (10) days
of organized and clearly outlined lesson plans must be made available to support effective
substitute instruction.

Achievement Monitoring. The parties agree that Teachers need a more efficient, user-friendly
technology to assist in the time-consuming responsibility of grading and monitoring student
progress against lesson plans and learning benchmarks. It is recognized that the appropriate
technology should also provide Teachers tools for cross-discipline coordination, team teaching
and topic consolidation. Our intent is that, during the term of this agreement, the District will
invest in the appropriate hardware and that each Teacher will be provided the necessary
equipment and training to incorporate this tool into Saginaw teaching techniques. Teachers that
have completed their end of the semester duties, (as agreed upon by the Superintendent and the
SEA) prior to the scheduled work day may choose to not report to school on those days.

Parent Contact. A main goal of the Strategic Plan and this Agreement is that we better acquaint
the public with the dedication and high quality of our professional educators. To do this we must
actively project Teachers into positive contact with parents and the public generally. It is a
Professional Responsibility of Teachers to support these efforts.

Teachers are expected to make their best efforts to form a supportive learning team with the
parent(s) of each student. The goal is to know the expectations of each parent and to enlist them
in exceeding those expectations through effective collaboration within parent- student-teacher
teams. This means both initiating contact with each parent and being accessible at times
convenient to them. It means active participation when possible in general parent-teacher events
arranged at the building level. It is a professional expectation and responsibility that, in the
absence of an emergency, meeting with parents must not be disruptive of the delivery of
instruction. Such meetings should be scheduled in advance. Support will be afforded Teachers
through the office of the principal in each building to assist in maintaining a safe and orderly
atmosphere.

It is a Professional Responsibility to participate in appropriate District-wide professional
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development during normal working hours. The District agrees to count Professional
Development hours as instructional hours in the event the State allows it again. If a Teacher
identifies relevant PD opportunities, it will be considered on a case by case basis. The PD must
be within reason and does not pose a hardship to the daily or district operational process. The
district’s decision is final.

Senior high department chairpersons, who are selected by the principal following discussion
with the staff, will receive one period of released time if there are 30 to 60 class hours taught in
the department and two (2) periods if there are more than 60 class hours. Senior high department
chairpersons will not be eligible to receive the extended schedule allowance. The selection of
department chairpersons for the coming school year shall take place during the second semester
of the school year preceding their appointment. It is further understood that after a department
chairperson has served for one year, his/her reappointment shall be subject to confirmation by
members in his/her department, it being understood that if two-thirds of the members in the
department, in a secret ballot election, vote against confirmation, the principal must appoint a
new chairperson.

The Board recognizes its responsibility to provide textbooks and necessary supplies.
Inadequacies should be reported to the building administrator and/or immediate supervisor.

Subject to state regulations, parent-teacher conferences at the elementary level will be scheduled
on two consecutive afternoons (3 hour max) and one evening (3 hour max) on a staggered basis,
and if not possible, such conferences will at least be scheduled no sooner than fifteen minutes
after students are dismissed. Wednesday will be ' PPC (Professional Planning and
Collaboration) in the PM and Wednesday evening conferences and Thursday and Friday will be
PM conferences. Conferences will be held in fifteen (15) minute intervals from the start of
conferences until the end to ensure all parents have a better opportunity to meet with their child’s
teacher. It will be a collaborative building by building decision if dinner breaks will take place
when setting the schedule.

Parent-teacher conferences at the secondary level shall be scheduled one evening (3 hour max})
per semester. The conference date and times will be mutually agreed upon by both parties.
Conferences will be held in fifteen (15) minute intervals from the start of conferences until the
end to ensure all parents have a better opportunity to meet with their child’s teacher. It will be
a collaborative building decision if dinner breaks will take place when setting the schedule.

The conference date and times will be mutually agreed upon by the Assistant Supenntendents
of Curriculum and Instruction and the Union President or designee no later than September 1st.

Special Education Teachers shall be provided access to the following information, if available,
regarding students assigned to them: student's name, date of birth, address, telephone number,
parents' name and address, the student's legal guardian or person or agency having custody over
the student, date of original eligibility for special education services, list of services being
received, present eligibility, and date of last complete psychological testing.
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Such information will, under normal circumstances, be made available within ten school days
following a particular student's initial attendance day in those instances where the student was
enrolled within the Saginaw School District during the prior semester.

In instances where this was not the case, e.g. a Special Education student entering from another
district, such information will, under normal circumstances, be made available to the Teacher
within ten school days of the date the information becomes known from the school district.

In the event other information is desired, said information must be requested in writing from the
respective program supervisor.

All Counselors shall report to work two (2) weeks prior to the Teacher’s initial report date to finalize
schedules. All counselors will be paid their daily rate for the 10 additional days worked on the next bi-
weekly payroll cycle.

All K-3 Teachers shall be allowed to receive additional time up to three (3) days to complete Individual
Reading Improvement Plans (IRIP) if needed. The number of days will be based on the number of
students in your classroom that meet the requirement. A substitute will be provided to allow Teachers to
complete the process.



21

ARTICLE IX
Class Size

Whenever feasible under the circumstances (availability of facilities and financial resources)
the maximum number of pupils per Teacher shall be as follows:

1. Elementary Schools
Kindergarten - First Grade Classes
Second - Third Grade Classes
Fourth - Sixth Grade Classes
Special Education Classes
AMPES Special Education Students
Speech Correction Classes

25

28

32

15 per day

15 per class

75-100 case load per week

Combination-grade Classes 25
2. Secondary Schools
Sixth -Twelfth 34
Vocal or Instrumental Music No Limit
General Physical Education 45
Swimming 30
Strategic Reading or Math 25
Modified Classes 26 per hour
All Special Education 15 per session or hour
Technology Education 34

No Teacher shall be required to
instruct more than 250 pupils per day

Classes at the Saginaw Career Complex will follow the guidelines for CTE programs
set by the State.

The foregoing standards are subject to modification for educational purposes such as avoidance
of split-grade classes or half-classes, specialized or experimental instruction (e.g., team teaching
or large group instruction), improvement of instructional methods, distribution of students by
attendance areas, changes in enrollment or any other valid reason. In the event a split-grade class
cannot be avoided, building administrators will seek volunteers to fill the assignment of a split-
grade class. In the event there are no volunteers, assignment of a split-grade class will go to the
least senior Teacher in the grade level provided they have a minimum of five (5) years teaching
experience. However, Teachers shall not be required to teach a split-grade class for more than
two (2) years in a row unless they have agreed to do so.

Before any of the foregoing standards are modified upwards, the Administration will meet with
the CMC (Contract Maintenance Committee) and, in good faith, attempt to work out a letter of
understanding on the subject.

Both parties agree to comply with Appendix F.
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Teachers who are assigned elementary combination classes shall be paid an additional stipend
of $700.00 per semester (this does not include ungraded). Said Teachers who teach a
combination class for less than the full day will receive a pro-rata amount. Eligibility for this
combination payout shall be determined each semester by an actual combination assignment
on the fifth Monday of cach respective semester. Teachers absent for a period of time which
exceeds one- half of a semester shall be ineligible for payment for that semester. Above
payment shall be prorated for combination classes established after the fifth Monday of each
semester. For purposes of this section a combination class shall be two elementary grade
levels in a single room under one teacher at the same time.

Elementary Qverloads

l. Teachers shall be paid $30.00 per week per pupil in classes where there is one pupil over
the standard for elementary class set forth in this exhibit. Kindergarten classes shall be
considered as separate units, if not already a full day.

2. Overloads shall be determined by actual enrollment on the fourth week after the first day
of school. If students are physically in the classroom starting the fourth week of school,
overload payments will begin immediately. During the second semester, overload
payments will begin immediately on the first day of the second semester. Teachers absent
for a period of ten consecutive workdays or longer shall not be paid overload for that
period of time. *Fourth week example — School starts 8/29/2022 and payments for
overloads would begin on 9/19/2022.

3. Overloads shall be paid at the end of each semester.

4, Teachers absent for a period of ten consecutive days or longer shall not be
paid overload for that period of time.

Secondary Overloads

1. Teachers shall be paid $7.50 per week per pupil in classes where there is one pupil
over the standard for secondary classes set forth in this Exhibit.

2. Overloads shall be determined by actual enrollment on the fourth week after the first day
of school. If students are physically in the classroom starting the fourth week, overload
payments will begin immediately. See example above. During the second semester,
overloads shall be determined by actual enrollment on the third Monday and each

Monday thereafter.
3. Overloads shall be paid at the end of each semester.
4, Teachers absent for a period of ten consecutive days or longer shall not be

paid overload for that period of time.
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Special Education Overloads

1.

Elementary Special Education Teachers shall be paid $30.00 per week per pupil in classes
where there is one pupil over the standard for elementary special education classes set
forth in this Exhibit.

Secondary Special Education Teachers shall be paid $7.50 per week per pupil in classes
where there is one pupil over the standard for secondary special education classes which
shall be 15 students per session or hour at the secondary level, as well as over 60 contacts
per day, but not both (i.e., there is no compounding). Overloads will be paid at the rate
and student count above regardless of the district obtaining a waiver for additional
students.

Resource Teachers shall not be required to service more than 23 students on their
cascload or 15 students at a time.

AMPES Overload

1.

Teachers will receive an additional $1.08 per pupil for a 45 minute class.

Stipend and Overload

1.

A Teacher may be eligible for both (a) the stipend for elementary combination classes
referenced in Paragraph B above, and (b) one of the stipends for overloads referenced
in Paragraphs C, D, and E above.

Mainstreamed Students

1.

Elementary

a. Students Mainstreamed Hall-Time (2:45 Minutes) or More. If a handicapped
student's instructional program is the primary responsibility of a regular education
Teacher (spends half-time or more in regular education), that student shall be counted
as a general education student for class size purposes.

b. Students Mainstreamed Less than Half-Time. Any combination of student equaling
from 1 to 2:45 minutes aggregate shall count as a total of one student for purposes of
determining class size; any combination of such students equaling from 2:46 minutes
to 5:30 minutes shall count as two students for class size purposes; any combination
of such students equaling 5:30 minutes to 8:15 minutes shall count as three students,
etc. Note: Adjust date to “thirteenth (13) day (school).”




K. Job Sharing

L. Job sharing is defined as two Teachers sharing a given teaching assignment on an equal
or approximately equal basis from day to day, and/or sharing on an equal or
approximately equal basis the total instruction time for a given week of instruction, or for
some other period of time as may be appropriate. Job sharing shall be voluntary.

2. Teachers engaged in a job shared capacity shall receive no fringe benefits other than those
specifically available to less than full-time staff, as outlined below:

a) Teachers involved in a job-sharing program shall receive pro-rated life insurance and
pro-rated medical insurance, as allowed by the carrier and the contract.

24
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ARTICLE X
Non-Teaching Duties

The Board and the association recognize that their combined function is solely to provide the
best education possible for all of the students in Saginaw. This goal can be best realized if a
maximum amount of a Teacher's time and energy is used in the direct activities of preparing
lessons and presenting them to students.

Teachers will turn in required year end material (i.e., grade book, keys, etc.) to their principal
or supervisor on the Teacher’s last day of work in the school year.



ARTICLE X1
Teacher Emplovinent and Assigninent

Teaching assignments are the responsibility of the Principal within each school. Principals will
communicate anticipated teaching assignments to incumbent Teachers no later than June 30th. Final
assignments will be subject to change based on enrollment, staffing changes, or district needs. New
Teachers shall receive their assignment upon hiring. Principals may effect midterm assignment
changes to meet instructional requirements and student needs. In the event of a change to teaching
assignment after the start of the school year, teachers will be provided with at least three (3) days
notice. Teachers should not be assigned outside their major or minor fields of study unless necessary

or allowed by current law. Teachers are responsible for maintaining their current certifications on file
with the Human Resources Department.

A.
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In arranging schedules for teachers who are assigned to more than one school, an effort will be
made to limit the amount of inter-school travel. Adequate time will be allowed for such required

travel. Affected Teachers will be notified of any changes in their schedules as soon as
practicable.

No regularly assigned Teacher will be used as a substitute teacher without his/her consent. If a

Teacher agrees to serve as a substitute, he/she will be compensated at the rate established in
Article XV.A. L.

Credit for previous teaching experience, in any capacity, may be given on any step increment
based on certified teaching experience at the discretion of the Board, upon initial employment,
within the terms of the agreement provided no new employee will be hired at a higher step than
a current employee with the same years of service. The Board’s decision in this regard shall be
final, it being understood that once a Teacher accepts employment with the District, said

Teacher waives any claim for additional credit for prior teaching experience not granted at the
time of employment.

Upon returning to the system, teachers who have not been continuously engaged in the field of
education on a full-time basis will have one (1) salary increment deducted from the position on
the salary schedule at which they left for each year during which they were not so engaged;
provided, however, that no teacher returning to the system will be reduced below the allowable
level of credit for outside experience.

Reassignments and transfers will be at the sole discretion of the Administration.

The Administration will follow the District’s staffing protocols.

Definition of Transfer A transfer is defined as either a voluntary or involuntary change in (1) a
bargaining unit employee’s position or assignment to another position or assignment within the
bargaining unit, (2) building assignment, (3) grade level(s) included in an assignment in preK-
5, (4) subject area(s) included in an assignment, (5) a non-classroom assignment such as
librarian, guidance counselor, itinerant personnel, etc., or (6) Special Education assignment
such as learning disability, emotionally impaired, etc.



27

Involuntary Transfers Involuntary transfers will not be for arbitrary reasons. The specific
position to be transferred to shall be provided to the affected bargaining unit employee and the
Association. Employees who are transferred will be afforded three (3) workdays to pack and
unpack their classrooms prior to the arrival of students. When multiple employees are eligible
for transfer, the District will consider relevant factors such as certification, programmatic
needs, and seniority, with final determination made at the discretion of the District and SEA
President or their designee. Involuntary transfers connected to school improvement, turnaround,
or restructuring efforts shall be carried out in accordance with applicable State and Federal
laws. Nothing in this article shall be construed to limit the District’s right to assign or reassign

employees in a manner consistent with operational needs, budgetary constraints, and applicable
local, state, and federal laws.

Voluntary Transfers A request for a transfer may be made in writing to Human Resource and

the Association due on or before March 15. Transfer forms can be found on the District’s
website on the Human Resource page. The request shall specify the school, grade, and
subject/position sought. No bargaining unit employee shall be discriminated against because of
a request to transfer. Between May 1st and May 15, HR and the Union President will sit down
to work through transfers together. Vacancies caused by a voluntary transfer may be offered to
anyone who submitted a transfer request form by the March 15 deadline. Once the transfer
session with HR and the Union President is complete, voluntary transfers are closed. Once
transfers are closed, employees who did not receive a transfer, will be notified within 48 hours.

Special Education The parties recognize that the demands of Special Education on the District,

including instruction of at-risk, mainstreamed or inclusion students, require innovative
approaches and devoted collaboration among professionals. Intensive early language
development, compensatory education, disciplined assessment and referral practices and team-
teaching are recognized as valuable and essential tools in addressing these needs. A chief
objective of this Agreement is to encourage these adaptations in the regular education program
in order to optimize learning outcomes for all students within the regular classroom framework.
Conscientious support of these plans is a Professional Responsibility.

Length of Service. Teachers accrue district-wide length of service (LOS) at the rate of one (1)
month per active academic month of service from their date of hire. To be given seniority credit
for such a month, the Teacher must have actively worked at least 50% of the scheduled
workdays in that month. L.LOS does not accrue during leave or layoft; and accumulated LOS
expires after three (3) years layoff for tenured Teachers (one (1) year for non-tenure Teachers).
A teacher whose LOS has expired shall have no recall rights under this agreement. In the event
of a tie in LOS between two (2) or more Teachers, the earlier date of hire shall be considered to
have greater LOS. In the event that two (2) or more Teachers have the same date of hire, the last
four (4) digits of the Teachers’ social security number shall control, with the Teacher with the
smaller such number being considered to have greater LOS. The parties will continue to publish
annually a district-wide Iength of service list based on existing criteria. A Teacher transferred to
a non-unit supervisory or executive position after the ratification of this Agreement by both
parties shall have his or her seniority in the bargaining unit frozen as of the date of transfer. An




28

individual who was transferred from a position in this bargaining unit to a non-unit supervisory
or executive position prior to the ratification of this Agreement will have his or her seniority in
this bargaining unit frozen as of the date of the ratification of this Agreement by both parties.

The District will follow applicable law as it relates to layoft.

Lay Off and Recall It is understood by the parties that a reduction in staff may be required in
the event of a financial emergency, a significant reduction in student enrollment, or a significant
reduction in funding.

To promote an orderly reduction in personnel when the educational program, curriculum, and
staff are curtailed, the following procedures will be used:

[. Grow Your Own or any other similar program, will be laid off first. Provided there are
adequately certified and qualified Teachers to replace them as allowed by law.

2. Next, certified teachers with the lowest evaluation ratings, written reprimands,
suspensions with unchanged behaviors, and poor attendance will be considered by the
district. Provided there are adequately certified and qualified Teachers to replace them
as allowed by law.

The Association will be notified of the contemplated reduction in personnel at least ten (10)
days before the layoff notices are distributed to the Teachers. Teachers being laid off shall
receive a 30-calendar day notice in writing before the effective date of layoff for layoffs during
the summer months and no less than 60-calendar days for layoffs during the school year.

The Board shall give written notice of layoft or recall from layoff by sending a registered letter
or certified letter to the Teacher at their last known address. It shall be the responsibility of the
Teacher to notify the Board of any change in address.

The certification and qualifications of an employee to be laid off shall be the certification and
accumulated qualification on file with the Board at the time the layoff occurs. The
certification and qualification of an employee to be recalled from layoff shall be the
certification and qualifications on file with the Board at the time the notice of recall from
layoffis sent. 1t is the employee’s responsibility to notify the Board, in writing, of any
inaccuracies in Board records and/or any changes as they occur.

Definition:

1. Certification — Adequately certified shall be defined as holding the required certificates,
endorsements, licenses, and/or approvals required by law to serve in the position
assigned. Further, it is the Teacher’s responsibility to file such certificates,
endorsements, licenses, with the Board. The certification status of a Teacher on file
with the district shall be considered conclusive for all purposes under this Agreement.
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The Teacher shall provide written notice to the Board and Association of any change to their
certificates, endorsements, or licenses after the original filing of the same with the district.
This shall include notice of any additional endorsements, certificates, or renewals, as well as
expirations, revocations, and any limitations thereon.

A Teacher refusing an offer of recall to a position for which the Teacher is adequately certified
and which is equivalent to the one from which they were laid off shall be deemed a voluntary
quit and shall result in forfeiture of the further right of recall.

Teachers laid off shall have insurance benefits continued and paid by the Board in accordance
with the provisions in Article XV until the end of the following month of the effective date.
After that, a laid-off Teacher may continue their insurance benefits in accordance with the
Carrier’s layoff/benefit continuation policy, inclusive of paying the subscriber group rate
premium for the Consolidated Omnibus Reconciliation Act of 1985 (COBRA).

Vacancies. Vacancies will be posted on the District website. Teachers who are properly certified
may be considered for open positions; however, certification alone does not guarantee selection.
All hiring decisions will be based on the needs of the District, qualifications, and other relevant
factors.

Whenever any professional vacancy on the Administrative and Supervisory Salary Schedule
shall occur, the Board will publicize the same during the school year (September to June) and
will include a statement of the qualifications required. During the months of July and August,
written notice of any such vacancy will be given to the Association, including a general
statement of the qualifications required. Notification to the Teachers shall be sent via email.
No vacancy will be filled, except on a temporary basis, within fourteen (14) calendar days from
the date of distribution of the Superintendent's Bulletin or the giving of notice to the
Association.
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ARTICLE XII
Supervisory and Administrative Vacancies

Any Teacher interested in transferring to a full-time administrative or supervisory position
may, at any time, file a written application for such position with the Superintendent or his/her
designee. Whenever any such vacancy occurs, each application will be given full consideration,
and those applicants not selected shall, upon request, receive an explanation from the
Superintendent or his/her designee,

Any Teacher may apply for such vacancy. In filling such vacancy, the Board agrees to give
due weight to the professional background and attainments of all applicants, the length of time
each has been in the school system and other relevant factors. The parties recognize that, while
the Board will continue to adhere to its policy of promotions from within its own teaching staff,
the filling of such vacancies is a prerogative of the Board.



ARTICLE X111
Teacher Evaluation

The evaluation process will be in compliance with Michigan Law.

A.
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All monitorimg or observation of the work performance of a Teacher will be conducted openly
and with full knowledge of the Teacher. Teachers will be given a copy of any evaluation report
prepared by supervisors and administrators and will have the right to discuss such report with
their supervisors and administrators.

Teachers who are not covered by the provisions of the Michigan Teachers Tenure Act, i.e., will
follow the probationary periods of tenured Teachers are not eligible to gain tenure, shall be
subject to a probationary period of five years of service with the District (i.e., ten full semesters)
(or current law) during which time they shall be considered probationary or non-tenure Teachers

under the terms of this collective bargaining agreement for purposes of evaluation, dismissal,
etc.

The teaching performance of probationary Teachers will be observed and a written evaluation
prepared at least two times each year for K-12 Teachers. For K-12 Teachers one such evaluation
shall take place in the first semester and one in the second semester. This shall not prevent the
principal from making additional observations for evaluation purposes as he/she deems
necessary. The principal or his/her designee will hold a conference with the non-tenure Teacher
after each such evaluation and provide him/her with a copy of the evaluation. Said conference

shall take place within ten (10) school days of the final observation upon which the evaluation
1s based.

Any complaint regarding a Teacher made to the Administration by any parents, students or other
person, which is considered in a written evaluation as provided above in evaluating said
Teacher's performance, will be promptly called to his/her attention. Such a complaint shall
include the name of the parent, student, or other person lodging the complaint. Each Teacher
will have the right, upon request, to review the contents of his/her own personnel file at the
Board of Education Building. A representative of the Association may, at the Teacher's request,
accompany the Teacher in such review. The review will be made in the presence of the
administrator responsible for the safekeeping of such files. Privileged information, such as
confidential credentials and related personal references obtained at the time of initial
employment, are specifically exempted from such review. The administrator will remove such
credentials and confidential reports from the file prior to the review of the file by the Teacher.

The principal or other administrator may add information to a Teacher's personnel file at any
time during the school year regarding activities of that school year, but may not place anything
in such file for any prior school year. All insertions into such files are to be dated and initialed
by the Teachers, if the insertions are disciplinary or evaluative in nature. These documents must
be initialed and dated within a 30 day time period after the occurrence of events contained in
the document. Non-initialed documents shall not be released to individuals outside the District
and shall not be introduced in the grievance procedure or tenure hearings. Should a Teacher
disagree with the item being placed in his/her file, he/she may have his/her written objection



attached to said item. The Teacher must attach said written objection to the item being placed
in his/her personnel file within a thirty (30) school day period from the time the Teacher receives
the item. In the event a grievance is filed in this regard said thirty (30) day period shall
commence on the date on which the grievance procedure is concluded.

F. New cvaluation forms will be reviewed collaboratively by administration and the Association
before being adopted by the Board. If the District moves away from the current Standards for
Success platform, both parties will reconvene immediately to bargain a new platform along with
all necessary documents/forms.

G. The negotiated performance evaluation system shall include a rigorous, transparent, and fair
performance evaluation system that complies with the current Michigan law.

H. Process
I. Classroom observations that are intended to assist in the year-end performance evaluation
for Teachers will be conducted as follows:
a. The Teacher shall be notified no later than September 30 of each year who the
administrator will be that conducts their year-end evaluation.

b. The classroom observations used in the year-end evaluation must include a review of
the Teacher’s lesson plan for the day of the observation and the state curriculum
standard being used in the lesson.

¢. Inorder to ensure 1.b above, the observation shall be-in compliance with state statute
for time limits of observation.

d. There shall be notice of each planned observation date given to the Teacher at east five
{5) school days prior to the observation. Upon such notice, the Teacher will provide
information relative to 1.b and 1.c before the classroom observation occurs. In case of
an emergency and/or unforeseen circumstance, the Teacher and administrator will
collaboratively work together to come up with a new date and time.

e. Feedback on 1.b will be discussed during the post-observation meeting between the
administrator conducting the observation and the Teacher. The post-observation
meeting shall be held no later than ten (10) calendar days after the observation
occurred. At the post-observation meeting, the Teacher will be provided written
feedback within the negotiated performance evaluation system.

f.  There shall be at least 2 classroom observations of a Teacher in each school year the
Teacher is evaluated in compliance with Michigan law.

2. Beginning July 1, 2024, the annual performance evaluation system will assign a year-end
rating of “effective”, “developing” or “needing support”or current Michigan law for

evaluation ratings.
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a. The year-end evaluation determination and form shall be delivered at a meeting
with the observing administrator and the Teacher no later than May 3 st of each
year. In the event there is no year-end evaluation as described above, the Teacher
shall be deemed “effective” per the year-end evaluation determination.

3. I atenured Teacher has been rated “effective” for three (3) consecutive year-end
evaluations, they shall be evaluated every other year thereafter. If the subsequent year-end
rating is not “effective”, the Teacher shall be evaluated annually until receiving an
“effective” rating for an additional three (3) consecutive years.

4. In addition to the above procedures (Sections H.1-3), Teachers who arc evaluated with an
IDP shall be provided the following:
a. specific performance goals that will be used to assist in improving effectiveness for the
next school year developed with consultation with the Teacher.

b. resources will be provided by the district to assist the Teacher in meeting the goals of
the IDP.

c. amid-year progress update, supported with- classroom observations that are in
compliance with Michigan law, will be conducted consistent with Section H.1 above
and completed no later than the end of the first semester,

d. A Mentor Teacher will be provided to assist the mentee in the described performance
goals of the IDP.

I.  Rights of Tenured Teachers:
A tenured Teacher has the right to challenge his or her annual year-end performance
evaluation only to the extent provided under the Michigan Teachers” Tenure Act and
applicable state law.

J. Training on evaluation system, tools, and reporting forms:
1. Teachers will be provided professional development on the current evaluation system, tools
and reporting forms according to Michigan Law.
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ARTICLE X1V
Teacher Conduct

The Board may adopt reasonable rules and regulations not in conflict with the terms of this
Agreement governing the conduct of Teachers.

No Teacher shall be reprimanded in the presence of parents or students. In addition, no
reprimand shall occur in the presence of other school personnel unless their presence is directly
related to the reprimand or they hold a supervisory position.

No Teacher will be prevented from wearing pins showing membership in the Association or any
other Teacher organization.



ARTICLE XV
PROFESSIONAL COMPENSATION AND BENEFITS

Our intent is that compensation and benefits be maintained at levels which recognize the
Professional Responsibilities of Teachers and hold the potential for rewarding improvements in
learning outcomes.

A. Compensation Schedules

2025-2026 New Wage Scale (See Appendix A) and a Step will be given based off the already
bargained formula for the 2024-2025 School Year.

2026-2027 and 2027-2028 A step and off schedule payment will be given if the below formula
pays out.

Step Increase - In order for the District to remain fiscally sound, we must balance our expenses
with changes in revenue. Human capital 1s the largest expense and most important resource of the
organization. It is important that we remain cognizant of the increase that the district may incur in
this cost from year to year. As the employee wage scales change, so does the cost of overall step
increases. Before a step increases can be guaranteed, it must be determined that the district can

afford them without causing an operational deficit. This will be done by going through a two-step
calculation.

Step 1: In December of each year the district will calculate the cost of a step increase for the
upcoming fiscal year based on the wage scales that are in place at that time.

Step 2: Comparing the audited general fund unrestricted fund balance from the most recent
financial audit to the previous fiscal year audited general fund unrestricted fund balance.

Step 3: Determine if the district can afford the cost associated with a step increase for all
employees based on Step | and Step 2 above, and in accordance with District Policy 6220, under
no circumstances will the general fund unrestricted fund balance fall below 10% of the preceding
year’s expenditures.

Each union is entitled to receive a copy of this calculation after it is completed if they so desire.

Off Schedule Payment (Fund Equity) - Additionally, if the district’s general fund fund balance
percentage is above 20% of general fund district operating expenses as reported in the District’s
annual audit in any fiscal year, employees will be paid an off schedule bonus payment to be paid
in the month of December (prior to Christmas break). All employees will be paid an equal
payment. This payment will be subject to all applicable taxes and will count towards retirement.
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Longevity will now begin at Step 27. Those employees at Step 27 will receive a 2% off schedule
payment in the month of October and will be subject to all applicable taxes. The Definition of
Longevity will be 27 physical years in the Saginaw Public School District.

Social workers and counselors whose Master’s program is 45 or more credit hours will be paid on
the Master +30 Scale.

All SEA employees are eligible for an attendance incentive. Any SEA member who obtains
perfect attendance for the first semester will receive a $500 off schedule payment to be made in
the month of February. Any SEA member who obtains perfect attendance for the second
semester will receive a $500 off schedule payment to be made in the month of July. SEA
members could receive both perfect attendance incentives totaling $1,000 for the academic school
year. Each $500 payment will be subject to all applicable taxes. The definition of “perfect
attendance” is 0 days missed. However, any work-related absence such as, but not limited to
conferences, professional development, do not count against the employee’s perfect attendance

Teachers will be paid according to the salary schedules set forth in Appendix A.The Board may, in
its discretion, provide additional bonuses or supplements on a faculty-wide basis to reward
professional performance. The coaching and co-curricular renewal clause will continue. Placement

on the salary schedule and salary step movement shall continue in accordance with existing
practice.

Teachers performing non-professional service, such as, but not limited to, ticket-taking and selling,
shall receive half of the hourly rate.

All Teachers who, upon request, voluntarily serve as temporary substitutes, or who perform
professional duties such as, but not limited to, cafeteria duty and hall supervision during time when
they would not normally have a regular assignment shall receive $35.00 per hour.

Each secondary Teacher who, upon request, volunteers to teach a sixth class on a regularly assigned
basis which cannot be covered normally, shall be compensated for such time at the rate of three
thousand five hundred dollars (33,500) per semester.

At the elementary level, each Teacher who, upon request, serves as a temporary substitute receiving
additional students will be compensated at the rate of $30.00/day and will not receive more than 5
students. AMPES Teachers will receive $15.00 per day when teaching 3 or less sections with extra
students from a class that has been split and $30 per day when teaching 4 or more sections in a
given day.

Travel Costs — All teaching staff whose duties have been determined to require the use of their
personal cars shall be reimbursed at the applicable IRS rate per mile for all authorized travel.
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a) Supervisors will establish schedules for traveling staff and using the

mileage chart developed by the Board establish the schedule of each staff
member.

b) Traveling outside the scheduled program must:

(1) Be approved in advance by the supervisor,
(2) Be reported on the regular mileage form.

¢) Traveling staff whose schedule varies will report mileage on the form provided.

d) Mileage reports must be turned in on a monthly basis by the 15" of each
month for the previous month or no reimbursement will be made for that
month.

e) Mileage will be paid monthly.
B. Benefits

Insurance. The Board will provide health, life, and disability insurance coverage
through August 31 for SEA bargaining unit employees who complete the full school
year and submit written notice of resignation as soon as possible. Employees who
choose to resign after the conclusion of the school year should list their official
resignation date as August 1 to ensure continued insurance coverage through August 31.

For teachers retiring/resigning prior to the end of the school year, benefits do not end on
the effective day of retirement or resignation. They will receive benefits until the end of
the month in which they retire or resign. Example — If [ retire on January 25 (end of first
semester), my health benefits will continue until January 31.

Health Care. Health Care-In compliance with PA 152 of 2011, the Board will make
available to all unit employees: health care insurance. During this agreement, employees
covered by this agreement will receive MESSA Choices II $500/$1000 in network
deductible, 3-Tier drug plan, $20.00 office visit co-pay, $25.00 urgent care facility co-
pay and $50.00 emergency room co-pay.

All employees enrolled in health/medical insurance shall be required as a condition of
enrollment, to pay twenty percent (20%) of the medical premium for their enrollment
category and the district will contribute 80% of medical premium. The district will pay
85% of ancillary benefit premiums for Dental and Vision, and the employee will be
responsible for 15% of Dental and Vision benefit premiums. The district will pay 100%
of the ancillary benefit premiums for Life, AD&D, Short Term Disability and Long Term
Disability, and the employee will pay $0.
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The Board shall be the policyholder. Employees desiring such coverage shall sign the
required disclaimer form. An eligible employee may elect to reduce his or her
compensation by the contributions required of such employee under this subsection in
accordance with and subject to the terms and conditions of the District’s Flexible Benefits
Plan. Eligible employees who do not elect this coverage may elect instead to have
$150/month of active duty paid to them at the beginning of each month as additional
compensation in accordance with and subject to the terms and conditions of the District’s
Flexible Benefits Plan. If at least 70 members of the Association are enrolled the amount
will increase to $250/month.

Dental. Benefits will include, for full-time unit employees, a dental program providing
Dental will continue providing Diagnostic and Preventative services at eighty percent
{80%) coverage level. Basic Services at 80%, Major Services at 80% with an Annual Max of
$1000. Orthodontics at 80% with a lifetime max of $1,500. Two dental cleanings per year. All
members must take dental per MESSA’s policy of 100% participation unless members can
provide proof that they are currently enrolled in another dental program. This clause
includes staff working in the same school district. This proof must be provided to the HR
Employee Benefits Specialist.

Vision. Benefits will include, for full-time unit employees, a vision care program with
benefits comparable to the MESSA VSP 1I program. All members must take Vision per
MESSA’s policy of 100% participation unless members can provide proof that they are
currently enrolled in another vision program. This clause includes staff working in the
same school district. This proof must be provided to the HR Employee Benefits Specialist.

Life Insurance/AD&D. Regular full-time Teachers will be provided group term life
insurance in the amount of $50,000, with double indemnity, accidental death and
dismemberment riders, under a policy selected and-paid for by the Board.

Short Term Disability and Long Term Disability.

All employees must exhaust all their leave days-before short term and/or long-term
disability will begin.

Short Term Disability (STD) Policy

1. Eligibility and Commencement of Short-Term Disability (STD)
Short Term Disability (STD) benefits will start on the 31st workday of the employee’s
absence due to illness or injury.

2. Payment During STD
During the period an employee is on STD, wages will be paid through the Saginaw
School District’s payroll office.



3.

Use of Leave-Days Prior to STD

If the employee has accrued leave days, such days will be utilized to continue wage
payments through the district’s payroll system. In such cases, the employee will not be
considered to be on STD until their leave days are exhausted or they transition to Long
Term Disability, whichever occurs first.

Transition to Long Term Disability

Once an employee’s leave days have been exhausted or the employee qualifies for
Long Term Disability benefits, the employee will be transitioned to the Long-Term
Disability program, as per the applicable district policies.

Long Term Disability (L TD) Policy

1.

Eligibility for Long Term Disability (LTD)

Employees may be eligible for Long Term Disability (LTD) benefits after exhausting
all available leave time and being absent from work for a period of ninety (90)
calendar days.

Calendar Day Modify Fill (CDMF) Requirement

The plan is subject to a Calendar Day Modify Fill (CDMF), which means that before
any LTD benefits are activated, all leave days must be exhausted. Employees must use
all accumulated leave days prior to being eligible to receive LTD benefits.
Commencement of LTD Benefits

Once the employee has exhausted all leave days and has been absent for a total of
ninety (90} calendar days, the employee will become eligible to begin receiving Long
Term Disability benefits.

Amount of LTD Benefits

Eligible employees will receive LTD benefits at a rate of 66 and 2/3% of their pre-
disability monthly salary, up to a maximum monthly benefit of $7,500.

Duration of LTD Benefits

The L.TD benefits will be paid monthly as long as the employee remains eligible under
the terms of the policy and continues to meet the disability requirements set forth by
the district. The duration of benefits is subject to the specific terms outlined in the
LTD plan.

Coordination with Other Benefits

LTD benefits may be coordinated with other income sources, including but not limited
to, state disability benefits, workers’ compensation, or other applicable insurance, to
ensure compliance with the maximum benefit amount allowed.

2. {A)Retirement. Payment of unused leave days, however, shall be made only for retirements
effective on the last day of a semester and subject to the following conditions:

a. Individuals retiring effective at the end of the first semester of a school year must submit
their letter of intent to retire and their letter of resignation on or before November 1.

b. Individuals retiring with an effective date at the end of the second semester of a school
year shall submit a letter of intent to retire on or before April 1.
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C.

In instances where the Superintendent has determined there are extenuating circumstances,
the terms and conditions referenced above may be waived.

(B)Upon retirement or death, a Teacher with ten (10) + years of District-wide service will be
paid $100.00/day, or current sub pay, whichever is higher, for one-half (1/2) of his or her
accumulated leave days up to a maximum of one hundred twenty five (125) days.

Employees will need to complete the Application for Final Salary and Severance Pay. This will
give them the option to choose if they want the entire payments paid out or some to their TSA.
Employees get this application in their packet after we are notified of their retirement.

Employees will receive their regular pay after the semester ends in January plus the two summer
pays on the next bi-weekly pay period. For the end of the school year retirements in June, they
will receive 5X their normal bi-weekly in a regular paycheck June. The summer pay out money
will be in a separate check in the month of June.

3.

d.
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Paid Leaves of Absence. Upon reasonable advance notice under the circumstances, and

written request where possible, Teachers may have paid leave from their responsibilities as
follows:

Leave. Teachers accrue twelve (12) leave days on the first day of each academic year
and accumulate unused days from year to year. Teachers may use such accumulated
days for sickness or personal business or bereavement. Teachers will use professional
discretion in using sick days. A doctor’s written verification may be required for sick
days beyond three (3) consecutive days. In the event an employee needs to use three (3)
or more consecutive days for personal business, they will fill out the proper paperwork
and turn into the Human Resources Department at least two (2) weeks in advance for
approval. Permission may be granted after use in the event of an emergency. Permission
shall be granted after use in the event of bereavement.

Court Business. Teachers required by legal process to attend court as jurors, nonparty
witnesses or civil co-defendants with the Board will be paid the difference between their

regular salary and any service or attendance fee for each day they are required to appear
in court.

SEA Business. SEA is granted twenty (20) paid leave days/year to allocate among its
representatives for attendance at State and/or  Association workshops, conferences,

conventions or other business; and it may be granted more at the discretion of the
Superintendent.

Discretionary. The District may in its discretion grant a Teacher one (1) or more paid
leave day(s) per year to attend meetings, conferences or other education related activity.
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Bereavement — A total of three (3} days per school year will be granted for a death of
family member(s). These three days will not come off employee’s leave days. The
district may request proof of relationship. Additional days can be used in accordance
with the leave language in 3¢ (a) above.

No charge shall be made against any leave account for any day on which schools are
closed due to weather or other unforeseen circumstances.

Extended Unpaid Leaves of Absence. Teachers may have extended unpaid leave as follows:

SEA Officers. Up to two (2) Teachers designated by SEA may have leave for a semester
or academic year for Association business, and upon return will be treated for salary
and length-of-service purposes as if they had not been absent.

Parenting. The Superintendent may grant up to one year’s leave to a Teacher for
parenting, maternity or adoption responsibilities and shall grant such leave as and on
terms required by the Family and Medical Leave Act.

Discretionary. The Superintendent may grant such other extended unpaid leave for
educational, public service or other purposes as the Superintendent may in his or her
discretion deem beneficial to the District.

Sabbatical Leave. A Teacher who has completed at least seven (7) full academic years of
service without interruption by sabbatical may, in the Superintendent’s discretion, be granted
sabbatical leave at one-half (1/2) salary for one (1) year or one-quarter (1/4) salary for one
(1} semester to engage in an approved course of academic study. No more than five (5)
Teachers may be on sabbatical leave at the same time.

FMLA. In accordance with the Family and Medical Leave Act policy of the district,
employees with twelve (12) months’ LOS who have worked 1250 hours during the previous
twelve (12) months will be granted leave in conformance with the Act. An employee unable
to return to work after the twelve (12) work week period credited to the FMLA shall be
cligible to continue parenting leave. FMLA leave requests must be made thirty (30) days, if
practicable, in advance and FMLA job restoration rights cease after twelve (12) work weeks
of FMLA leave in a twelve (12) month period. FMLA leave necessitated by a serious health
condition must be supported by medical certification and the Board may require the opinion
of a second health care provider. Medical, dental and visual insurance continues during
FMLA. FMLA leaves shall run concurrently with any paid absence for which the employee
is otherwise eligible.
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ARTICLE XVI
Teacher Facilities

The parties recognize that the availability of optimum school facilities for both student and
Teacher is desirable to msure the high quality of education that is the goal of both the
Association and the Board. They recognize further that facilities should be designed to meet the
needs of the Educational Program. To achieve this end, the Board will continue to seek the
recommendations of Teachers before teaching facilities are constructed or remodeled.

Each school will have the following facilities:

1.

Space in each classroom in which Teachers may safely store instructional materials and
supplies.

Locked space in a file cabinet, desk or similar facility where Teachers may store
valuables.

A work area containing adequate supplies and equipment, to be used exclusively by the
staff and individual pupils accompanied by a staff member for preparation of instructional
materials.

An appropriately furnished room to be used as a staff lounge. To the extent possible, the
lounge shall be different from the aforesaid work area. Recognizing that the staff lounge
facilities in some buildings are crowded, the Administration shall, within the time limits
of finances and facilities, provide alternative space in such buildings for non-teaching
personnel to relieve the situation.

Adequate off-street parking facilities, lunchroom facilities and well-lighted, clean and
conveniently located Teacher rest rooms, as finances permit.

The Board and the Association agree that it is not educationally sound to attempt to
conduct classes in a physically uncomfortable environment. The Board therefore agrees
to make every effort to maintain classroom temperatures within a 68 to 75 degree range
subject to applicable state and/or federal regulations. When an immediate solution is not
available, a plan of action including a timeline will be shared with all affected staff and
the SEA.

The Board understands the importance of modern technology in the daily workflow of
today’s Teachers. This technology includes but is not limited to computers, printers, and
copiers. These tools will be made available to Teachers, and every effort will be made to
repair them in a timely manner.

The Board will continue to provide audiovisual materials to aid Teachers in the
performance of their duties.

Classrooms that are maintained in a clean and sanitary condition.
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ARTICLE XVII
Use of School Facilities

After the close of school and prior to 6:00 p.m. and can be extended with principal approval,
the Association will have the right to use school buildings, without cost, at reasonable times, on
school days, for meetings. The principal of the building in question will be consulted in advance
of the time and place of all such meetings. All requests for building use after 6:00 p.m. or on
non-school days will conform to Board policies. It is understood that the only cost to the
Association will be any additional service costs necessitated by such meetings.

It will be the policy of the Board that bulletin boards in a given school will be used for the
purpose of displaying educational materials and other notices referring to the conduct of
educational and student activities. One bulletin board will be placed in the staff lounge for the
purpose of displaying Association material and, as quickly as the limitations of maintenance
staff and finances permit, and subject to space problems in the lounge areas, these will be
approximately four-by-six (4'x6") in size. Copies of such material will be shown to the principal
but his/her approval will not be required.

In those schools where an intercommunication systein exists, it will be the policy of the Board
that such equipment may be used only for announcements emanating from the principal's office
and in connection with information from that office to students and staff members. Such
announcements will be in connection with student activities, educational announcements and
announcements to the faculty with regard to school-centered activities. Other announcements
beyond the above may be made at the discretion of the principal, with regard to content, time
and need for such announcements. Except in cases of extreme urgency the public address system

will be used for announcements of interest to and involving the interest of the entire student
body.

This Association may distribute materials through Teachers' mailboxes, if it so desires.

It is expressly understood that no member of the Administration will assume the responsibility
for the posting or distribution of material for the Association or any other Teacher organization
except that the Association may use the school delivery service from the administration building
on the regular delivery schedule.
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ARTICLE XVIH
Student Control and Discipline

A Teacher may exclude a pupil from his/her class for that particular class that day when the
pupil has committed acts of gross misbehavior, gross misconduct or gross persistent
disobedience which makes the continued presence of the pupil in the classroom intolerable. In
such cases, the Teacher will furnish the principal, or his/her designated representative, as
promptly as his/her teaching obligations will allow, and in any event by the end of the day, a
detailed written report of the particulars of the incident. Upon receiving the written report, the
admimstrator will respond in writing as to the disposition of the case. This will be done as
promptly as his/her administrative obligations will allow, and in any event by the conclusion of
the following work day.

When a student is removed from the classroom for a minor offense, for a short period of time
but not suspended, they will be escorted back to the classroom and before they can return, an
opportunity will be provided for the Teacher to consult with the student.

When a Teacher is assaulted or an injury takes place by a student and a written report is filed,
the student will not be allowed back in that Teacher's class without a consultation with the
student, his/her parent, the Teacher and the principal, or his/her designated representative, and
the Teacher agrees to the pupil's return in his/her classroom, unless there are no possible
alternatives. Possible alternatives shall include, but not be restricted to, the following: changes
of schedule, change of class, room or building. In any event the Teacher and the Association
building representative will be notified in writing of the disposition of the case.

Rules and regulations setting forth the procedures to be utilized in disciplining, suspending or
expelling students for misbehavior shall be promulgated. Such rules and regulations shall be
distributed to students, Teachers and parents at the commencement of each school year.

Time lost by a Teacher in connection with any incident mentioned in this Article, not
compensable under Workers' Compensation, shall not be charged against the Teacher unless
he/she is adjudged guilty by a court of competent jurisdiction.

The Board will provide legal counsel to advise the Teacher of his/her rights and obligations with
respect to assault.
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ARTICLE XIX
Protection of Teachers

1. Any case of alleged assault upon a Teacher which had its inception in a school centered
problem will be promptly reported to the Board or its designated representative, and notification
to Association building representative. If the alleged assault was by a pupil, the assaulting pupil
will be immediately suspended. The alleged assault will be promptly investigated by the
principal or his/her designated representative and the appropriate assistant superintendent or
his/her designated representative. These two persons and the Superintendent shall determine a

suitable punishment for the assaulting pupil(s). This decision will be communicated to the
Teacher concerned.

2. If the assault is by an adult person who is not a pupil, the Board will promptly report the
incident to the proper law enforcement authorities.

3. In either case (pupil or non-pupil adult) the Board will render all reasonable assistance to
the Teacher in connection with handling of the incident by law enforcement, legal and
medical authorities.

4. The Board will also provide legal counsel to advise the Teacher of his/her rights and
obligations with respect to such assault.

Whenever a Teacher is absent from school as a result of personal injury caused by an assault
arising out of and in the course of his/her employment, he/she will be paid his/her full salary
{less the amount of any workers' compensation paid for temporary disability due to said injury)
for the period of such absence not to exceed ten (10) school months, and no part of such absence
will be charged to his/her annual or accumulated sick leave. The Board may, at its option,
request a confirming statement from a medical doctor relative to the duration of such absence
from the teaching assignment. As soon as such Teacher is physically able to return to work,
he/she shall be restored to his/her previous position or an equivalent position.

If, as a result of an accident or assault arising out of and in the course of his/her employment a
Teacher 1s injured or suffers damages to or destruction of personal property, the Board of
Education or its workers' compensation carrier will reimburse the Teacher for such loss and/or
required medical, surgical or hospital care. Such reimbursement by the Board will cover all such
costs except those covered by insurance, and not to exceed two hundred ($200) dollars.

The Board will provide designated Teacher parking areas on Board property during those hours
the Teachers are scheduled to work and at such other times as are designated by the
Administration with the understanding, however, that the Board is not responsible for any
damages to automobiles nor does it assume any other liability due to this provision. It is the
policy of the Board to cooperate with law enforcement officials to seek to prosecute those
individuals involved in damage or vandalism to employee automobiles parked in the designated
parking areas.

The Board will continue to explore ways of improving techniques for maintaining a secure
learning climate



ARTICLE XX
General

A. 1. When, in the judgment of the administrative officials authorized to make such decisions,
hazardous weather conditions prevent the opening of school, Teachers will not be
required to report to work at that school. When a school is temporarily closed, K-12
teachers not called for reassignment to another school prior to fifteen minutes before
their normal starting time, shall promptly report to the administration building for
assignment. Notice of closing will be given through local media outlets at the earliest
possible time. On such days Teachers are requested to tune in to media outlets.

2. In the event it 1s necessary to make up days of student instruction to comply with
applicable law (due to school closings as a result of hazardous weather, fires, epidemics,
health or other conditions) said days shall be made up without additional pay to Teachers.

Said days will be rescheduled as follows, except as the Appendix D calendars may
provide:

a)  The scheduled record day at the end of the school year shall be moved back by up
to two additional school days and said days will be used as pupil instruction.

b)  Should any additional days be required, the parties agree to meet as soon as
practicable to mutually establish the additional days needed.

B. Teachers will be entitled to full rights of citizenship, and no religious or political activities of
any Teacher, or the lack thereof, will be grounds for any discipline or discrimination with
respect to the professional employment of such Teacher.

C.  The Association will be notified and will have the opportunity to consult with the Board with
respect to contemplated millage increases prior to public announcements.

DD.  The Board will, upon request, provide the Association with any public documents which will
assist the Association in developing intelligent, accurate, informed and constructive programs
on behalf of the Teachers and their students, together with any other available information
which may be necessary for the Association to process grievances under this Agreement. This
information shall be provided within a reasonable time.

E.  As requested, the Association will be provided with copies of minutes of official Board
meetings and all other printed materials that are distributed to Board members at official
meetings as soon as possible after such meetings. A copy of the official agenda of the meeting
will be available to the Association at the Superintendent's office prior to said meeting.

F.  Electronic copies of the Agreement will be provided to each SEA member no later than thirty
(30) days after signing of the Master Agreement.

G. If any provision of this Agreement or any application of the Agreement to any employee or
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group of employees shall be found contrary to law, then such provision or application shall not
be deemed valid and subsisting, except to the extent permitted by law, but all other provisions
or applications will continue in full force and effect.

H. The Board agrees to continue its present payroll deduction practices, as permitted by computer
facilities.

A. The Board agrees to deduct from Teacher’s salaries the dues of the Saginaw Education
Association and its affiliates if any. The money will then be transmitted promptly to the
MEA via check and a list of the payees will be emailed to MEA’s designated email address
within five ( 5) business days of the payroll date. It will be the SEA responsibility to
communicate to the board ( payroll department) of any additions, changes, or subtraction of
approved authorizations.

B. Dues will be deducted from paychecks on a bi-weekly basis from September 1 — June 30 of
each school year.

C. PAC deductions must be transmitted to the Union in a separate wire from union dues.

. In the course of handling official Association business, representatives of the Association will
report to the principal of the building being visited, or his/her designated representative, and
state the purpose of the visit.

J. 1. Teachers will be informed of the procedure to report their unavailability for work. Such
notification is to be made at least one hour before the Teacher is scheduled to report to work.
Once a Teacher has reported unavailability, it will be the responsibility of the Administration
to arrange for a substitute Teacher.

2. Teachers returning from leave shall call before the end of the normal teaching day for release
of the substitute. Each Teacher is to have on file a current telephone number and address
at the school office and at the Board of Education Building. Unlisted numbers will be
kept confidential.
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ARTICLE XXI
Building Network

Our mission is to be a globally competitive school district that prepares and inspires students to
achieve their full potential. One way to ensure that we reach our mission is that each school will have
a Building Network as determined by the School District. The purpose of each BN is to promote the
collaborative involvement of the  school's professionals. Through the Building Network, our
educators will work collaboratively in teams and take collective responsibility for student learning.
The ultimate goal of the BN 1s to discuss, plan and move our students forward by sharing ideas
{collaboration}, adjusting instruction and systems (action) and reflecting (next steps).

A BN will consist of the building principal and all teaching staff. BN’s may also include support
personnel. BN meetings will be run by the principal and perhaps others depending on the data being
discussed. Each BN shall meet on the third week of each month in the rotation of the building
meetings schedule brought forth by the district.

A chief advantage of the BN model is that it allows all stakeholders to be aware of and
comprehensively respond to the building’s instructional and non-instructional data. Monthly,
principals will collect and use instructional and non-instructional data in the district’s data dashboard
and by the district/school for BN meetings. Specific Instructional/Non-Instructional data will be
submitted to the principal as needed by staff. The district has an established protocol for the data
indicators discussed at the BN meeting. This protocol will be filled out by each building designee
and submitted to the building’s “Meeting Folder” housed in the district’s google drive.
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ARTICLE XXI}
Discipline

. Just Cause: No bargaining unit employee shall be disciplined without reasonable and just

cause.

. Progressive Discipline: A program of progressive discipline shall be followed. Both the

Teacher and the Association will be made aware of each step. The following progression of
discipline for each unrelated incident shall be followed prior to the imposition of any other
economic discipline on any employee of the bargaining unit:

Verbal warning-with written summary of conversation,
Written summary of conversation,

Written reprimand,

Suspension with or without pay, then

Discharge.

vk o~

No suspension shall adversely affect any other rights or benefits under this Agreement. The
parties recognize that the severity of an offense may provide just cause for the acceleration of
--the above progression of discipline.



ARTICLE XXI1I1
Duration

This agreement shall remain in effect from July 1, 2025 — June 30, 2028.

50



ARTICLE XXIV
TERMS OF AGREEMENT

An Emergency Manager appointed under the Local Government and School District
Fiscal Accountability Act may reject, modify or terminate this Agreement as provided
therein.

This Agreement shall be in effect from July 1, 2025 — June 30, 2028. It shall continue in effect from
year to year thereafter unless, by written notice delivered by certified mail not less than sixty (60)
days prior to its expiration, a party gives notice of its termination. Agreement of the parties to adjust
wages or benefits shall not operate as a termination of this Agreement.

THE BOARD OF EDUCATION OF SAGINAW EDUCATION
THE SAGINAW PUBLIC SCHOOLS ASSOCIATION

.CWman Sr., Ph.D, President Andrea J. Rethgan, Prezdent

Sagmaw Education Association

Nlef Wirs

Japet Nash, Vice President

Saginaw Educatlon Association

Ruth /(nn Knapp, Treaslﬁ'er i WendQEyr, Secr
W Saginaw Educations ssoclatlon

evm Mark Rooker, Secretary ean Weiss, UniServ Director

Michigan Education Association
(4 § ’ %- &

Ramont M. RobEI{s, Ph. D
Superintendent of Scho

& Labor Relations
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APPENDICES
APPENDIX A

_TEACHER SALARY SCHEDULE

2025-2028 SALARY MATRIX

STEP NoDEG BA MA MA30 PHD
< 31,147 49,500 54,500 59,500 64,500
2 32011 51,480 56,480 61,480 66,480
3 34,088 53,539 58,539 63,539 68,539
4 35,677 55,681 60,681 65,681 70,681
9 37,346 57,908 62,908 67,908 72,908
6 39.09] 59,066 64,066 69,066 74,066
7 40,922 61,429 66,429 71,429 76,429
8 42,823 63,886 68,886 73,886 78,886
2 45,047 65,164 70,164 75,164 80,164
10 47,674 66,467 71,467 76,467 81,467
11 47,674 67,796 72,796 77,796 82,796
12 47,674 69,152 74,152 79,152 84,152
13 47,674 71,918 76,918 81,918 86,918
14 47,674 14997 11,997 82,997 87,997
15 47,674 74,092 79,092 84,092 89,092
16 47,674 75,203 80,203 85,203 90,203
17 47,674 76,331 81,331 86,331 21141
18 47,674 77,476 82,476 87,476 92,476
19 47,674 78,638 83,638 88,638 93,638
20 47,674 79,424 84,424 89,424 94,424
21 47,674 80,218 85,218 90,218 95,218
22 47,674 81,421 86,421 91,421 96,421
23 47,674 82,642 87,642 92,642 97,642
24 47,674 83,882 88,882 93,882 98,882
25 47,674 84,721 89,721 94,721 99,721
26 47,674 85,568 90,568 95,568| 100,568
27 47,674 86,424 91,424 96,424 101,424
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APPENDIX B

MA Plus 30 Language:

All graduate credits earned for the purpose of salary advancement or certification after
July 1, 2013 must be:

From an accredited college/university; and
Concentrated in the educational field; and

Related to the Teacher’s current assignment or future educational career
goals; and

Carry a grade of B or better; and

Be submitted on official college or university transcripts

All credits must be ecarned after the Master’s degree is complete

Credits earned at foreign universities will be considered if the course credits have been
evaluated and converted to U.S. standards.

Graduate level courses taken prior to July 1, 2013 will be grandfathered and allowable
towards the MA+30 completion requirements.



APPENDIX C

Compensation for Co-Curricular Activities
(Prorated for Part-Time Services)

All amounts given will be flat dollar amounts. All positions are to be approved by the Superintendent
or his/her designee at the recommendation of the building principal.

All co- curricular activities, with the exception of Yearbook, must have at least two major
performances per year (one per semester),

SENIOR HiGH ScHooL Siﬂist;,zgzegr
Band-Marching and Concert $3,250
Band - Concert Only $2,250
Vocal Music $2,250
Debate $1,500
Crama (3 Act) $1,050
Crama (1 Act) $650
Yearbook $1,350
Newspaper $1,350
Stage Crew $650
Cheerleader Coach $2,350
Pompon Advisor $1,350

MippLE ScHool szc?]zoscfgrisar

Band $1,600
Vocal Music $1,150
Drama (per play or variety show) $550

Yearbook $1,050
Stage Crew $550

Cheerleader Coach $1.350
Pompon $1,050
Newspaper $1,050

ELEMENTARY SCHOOL Si‘:ﬁ;fgzeir
Safety Patrol or Service Squad $600
Choir $600
Art $100
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All Levels {Elementary, Middle
School, High School)

2025-2028
School Year

District Art Show Coordinator

$2,500

Menter - only paid for up to two
mentees and must attend New Teacher
Academy

$500 per semester; per mentee -
contingent upon grant funding

Saginaw Arts and Sciences

2025-2028
School Year

Academy

Band $2.250
QOrchestra $2.250
Drama $2,250
Drama (1 Act} $650

Vocal $2,250
Dance $2,250
Stage $800

Yearbook $1,350
Band (Middle School) $1.800
Drama (Middle School) $550

MIDDLE ScHooL sif:jgzezr

Basebail, Head Coach $1,902
Basketball, Head Coach $2.154
Basketball, Assistant Coach $1,902
Football, Head Coach $2,728
Football, Assistant Coach $1.902
Softball, Head Coach $1,902
Swimming, Head Coach $1,802
Track, Head Coach $1,902
Volleyball, Head Coach $1,002

If, in consultation with the building principal, the District-wide Athletic Director determines that
student participation warrants it, he/she may add the following positions:

2025-2028
OTHER MIDDLE SCHOOL School Year
Assistant Track $1,435
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ATHLETIC COACHES (SENIOR HIGH)

POSITION NEW STIPEND
BASEBALL HEAD COACH 5,169.00
BASEBALL ASSISTANT COACH 3,447.00
BASKETBALL HEAD COACH 8,271.00
BASKETBALL ASSISTANT COACH 5,169.00
BOWLING HEAD COACH 3,447.00
BOWLING ASSISTANT COACH 2,369.00
COMPETITIVE CHEER 3,525.00
CROSS COUNTRY HEAD COACH 3,447.00
CROSS COUNTRY ASSISTANT COACH 2,369.00
ATHLETIC DIRECTOR 7,008.00
ASSISTANT ATHLETIC DIRECTOR 2,756.00
FOOTBALL HEAD COACH 8,271.00
FOOTBALL ASSISTANT COACH 5,169.00
GOLF HEAD COACH 3,447.00
GOLF ASSISTANT COACH 2,369.00
HOCKEY HEAD COACH 5,169.00
SOCCER HEAD COACH 5,169.00
SOFTBALL HEAD COACH 5,169.00
SOFTBALL ASSISTANT COACH 3,447.00
SWIMMING HEAD COACH 5,685.00
SWIMMING ASSISTANT COACH 3,447.00
TENNIS HEAD COACH 3,447.00
TRACK HEAD COACH 5,168.00
TRACK ASSISTANT COACH 3,447.00
TRAINER FOR ALL SPORTS 7,385.00
VOLLEYBALL HEAD COACH 5,169.00
VOLLEYBALL ASSISTANT COACH 3,447.00
WRESTLING HEAD COACH 6,204.00
WRESTLING ASSISTANT COACH 3,447.00




APPENDIX D
2025-2026 OFFICIAL CALENDAR

Saginaw Public Schools » Saginaw, Michigan

AUGUST 2025 (8)

FEBRUARY (20)

1 | 2 1 | @ | 3 4 5 P | 7
3 4 5 6 7 P | 9 8 9 [ 10 |11 | 12 | 13 | 14
10 [ 11 [ 12 [ ® a4 |15 | 16 15 [16 [17 [ B [19 [ P | 21
17 (a8 [a9) [ [en | P | 23 22 | 23 |24 | A | 26 | 27 | 28
24 | 25 | 26 | 27 | 28 | 29 | 30
31
SEPTEMBER (21) MARCH (20)
1 2 3 4 P [ 6 1 2 3 4 5 P | 7
q 8 9 |B [ 11 [12 |13 8 9 |10 |11 |12 | 13 | 14
14 |15 | 16 | A | 18 | P | 20 15 |16 |17 | B |19 | P | 21
21 | 22 [ 23 [ 24 | 25 | 26 | 27 22 | 23 | 24 | A | 26 | 27 | 28

31

Red + District PD Days = Student Instruction Days
(#) Teacher Duty Days — Students Not Present

184 — Returning Teacher Duty Days

186 — New Teacher Duty Days New Teachers Only — August 13 & 14
180 — Student Instruction Days All Teachers — August 18-21

P Pay Days for Staff Counselors First Day — August 4

B Board Briefing Session Paid Opening Day — August 18

A Board Action Meeting End of Semester Days — January 16 & June 3

District PD Days — Aug 19-20, Oct. 6, Nov. 4, Feb. 2

First day of School for Students is August 25, 2025 Last day of School for Students is June 3, 2026
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APPENDIX E

Defining Professional Learning Communities (PLC) and The Agreed Process
Big Idea #1: Ensuring That Students Learn

- 1. What do we want each student to learn?
2. How will we know when each student has learned 1t?
3. How do we respond to students who did learn or did not learn it?

Big Idea #2: A Culture of Collaboration

The powertul collaboration that characterizes professional learning communities is a systematic
process in which Teachers work together to analyze and improve their classroom practice. Teachers
work in teams, engaging in an ongoing cycle of questions that promote deep team learning.

Examples of collaboration include but are not limited to:

Assessment data, intervention plans, enrichment plans, lesson planning, curriculum resource
gathering, sharing of best practices in teaching and learning, and behavior management skills

Process: District Provides time for PLC’s and the PLC Protocol Reporting Form

Structure is as follows:

Administrators will allow time for the instructional teams to work together on the above mentioned
content and data without agendas. This may be where Teachers will go back to classrooms to
collaborate with their teaching team. Administrators will be walking around and available for any
assistance. Administrators will then reconvene the whole teaching team for the last 5-7 minutes of the
PLC time for the teams to share out with all Teachers. Teaching teams will fill out one form per PLC
team to keep a running record of this important work.

This time is purposely designated to improve instruction and learning with a collaborative spirit and is
not to be used for individual preparatory work for example making copies or using cell phones.
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APPENDIX F
SCHOOL DISTRICT OF THE CITY OF SAGINAW

TO: Principals, Building Network Chairs and S.E.A.

FROM: Tiffany L. Pruitt, Executive Director of Human Resources & Labor Relations
DATE: August 13, 2025

RE: Process Protocols for Enrollment Verification

Please be advised that [ have collaborated with the S.E.A. on a process for verifying weekly student count and
staffing assignments for the 2025-2026 academic year. As a result, the process is as follows:

I. Week One: Building Administrator, Building Representative and School Quality Team Chair review
classroom numbers.

a. Start considering building level balancing of classes and staff reassignments.

b. Present recommendations for potential changes to the Superintendent. Adjustments can be
made as early as week two if necessary.

c.  Overloads shall be determined by actual enrollment on the third week after the first day of
school. If students are physically in the classroom starting the third week of school, overload
payments will begin immediately.

d. Building administrators and BN can make adjustments with staff in their buildings that do not
include the addition or reduction of any staff members.

e. Present a proposal to the Superintendent and the S.E.A. by August 29, 2025

2. Week Two: Principal, Building Network Chair and S.E.A. meet with staff to review the numbers and
see if adjustments are still necessary. Staff discuss possible ways of addressing classroom shortages or
overages and make recommendations to the building administrator. Building administrators make

recommendations to the Superintendent, Executive Staff Members and the S.E.A. by September
5,2025.

3. Week Three: Review week two recommendations and numbers. The Superintendent, Executive Staff
Members, and S.E.A., meets the week of September 12, 2025, to review numbers and make necessary
adjustments and recommend final approval for changes. Joint communication will be sent out from the
Superintendent and S.E.A. to the buildings.

4. Week Four: Suggested changes are reviewed, finalized by the Superintendent’s office, Executive Staff
members, Finance, and SEA and authorized for implementation by September 19, 2025. Principal,
Building Network Chair and S.E.A. meet with the building staff to inform them how the changes will
occur.

5. After the OFFICIAL count data is reviewed, a determination will be made as to the need for
modification of staffing by the Superintendent, Executive Staff Members, S.E.A. and Finance.
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