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(MICIP

(3/3): 23g Expanded Learning Time
Owner: Coleen Brunni
Start Date: 10/30/2023 Due Date: 06/30/2025

Summary: EdTrust defines expanded learning time (ELT) as programs or strategies
implemented to increase the amount of instruction and learning students experience. ELT
strategies include afterschool, summer, and in-school programs. The evidence suggests that
extended learning time programs, including extended school day (ESD), extended school year
(ESY), and expanded learning opportunities (ELO) programs that provide academic services
during out-of-school time hours, can be effective in improving a range of educational
outcomes for students. Findings also suggest that extended learning time programs may be
more advantageous for low-income, low-performing, ethnic minority or otherwise
disadvantaged students.
Buildings

e Auburn Elementary School

» Avondale GATE
Avondale Middle School
Deerfield Elementary School
R. Grant Graham Elementary School
Woodland Elementary School

Total Budget: $426,121.00
» Other State Funds (State Funds)

Communication
Method Audience
* School Board Meeting e Community-at-Large
¢ Email Campaign * Educators
* Presentations » Staff
* District Website Update * School Board
* Parent Newsletter e Parents

¢ Social Media

D

Strategy Implementation Plan Activities
Activity Owner Start Date Due Date Status
IXL Adaptive Math & Coleen 11/01/2023 |06/30/2025 |ONTARGET
Reading Practice- Brunni

Extended Learning-IXL
Subscription for Grades
3-5in math and ELA. Total

Cost of $13,288.

Activity Buildings: All Buildings in Implementation Plan

Elementary Before/After Coleen 10/30/2023 | 06/30/2025 | ONTARGET
School Reading/Math Brunni
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Activity Owner Start Date Due Date Status

Programming using IXL
Math/Reading-Before/
after school programming
for students in K-5, focus
on math & reading
fluency. 16 certified staff
@ $40/hour x 180
hours=7200, plus benefits
$3600 per staff
Activity Buildings

e Auburn Elementary School

* Avondale GATE

« Deerfield Elementary School

¢ R. Grant Graham Elementary School

» Woodland Elementary School
23g IXL District Progress Coleen 02/01/2024 |06/30/2025 |[ONTARGET
Monitoring and Data Brunni
Review by Expert
Facilitator
Activity Bulldings: All Buildings in Implementation Plan
Adaptive Instructional Coleen 11/01/2023 | 06/30/2025 |ONTARGET
Technology-IXL Reading & | Brunni
Math Implementation by
Expert Facilitator
Activity Bulldings: All Buildings in Implementation Plan
MTSS Training Change Coleen 06/10/2024 |06/30/2025 | ONTARGET
Leadership (New Tech Brunni
Network)
Activity Buildings: All Buildings in Implementation Plan
K-5 Summer Learning Coleen 10/30/2023 |06/30/2025 |ONTARGET
Programs-Summer Brunni

literacy programming for
students in K-5, focus on
fluency. 15 non-certified
staff @ $20/hour x 100
hours=2000, plus benefits
$1000 per staff
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Activity Owner

Start Date

Due Date

Status

¢ Biitldin

Auburn Elﬁementary School
Deerfield Elementary School

Woodland Elementary School

R. Grant Graham Elementary School

IXL Adaptive Math & Coleen
Reading Practice- Brunni
Extended LearninglXL
Subscription for Grades
6-8 in math and ELA. Total
Cost of $13,288.

10/30/2023

06/30/2025

ONTARGET

Activity Buildings

« Avondale GATE
* Avondale Middle School

Middle School Before/ Coleen
After School Reading/ Brunni
Math Programming using
IXL Math/Reading-Before/
after school programming
for students in 6-8. 10
certified staff @ $40/hour
x 180 hours=7200, plus
benefits $3600 per staff

10/30/2023

06/30/2025

ONTARGET

=

Activity Buildings:
* Avondale GATE
e Avondale Middle School

K-5 Summer Learning Coleen
Programs-Summer Brunni
literacy programming for
students in K-5, focus on
fluency. 15 certified staff
@ $40/hour x 110
hours=4400, plus benefits
$2200per staff

10/30/2023

06/30/2025

ONTARGET

A ~tivity Ririldinne
AL Ly ouiliu

Auburn El--ementary School
Deerfield Elementary School

Woodland Elementary School

R. Grant Graham Elementary School

05/19/2025
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Activity Owner Start Date Due Date Status
BrainSpring (Orton Coleen 10/30/2023 |06/30/2025 | ONTARGET
Gillingham) Phonics Brunni
Tutoring
Activity Buildings: All Buildings in Implementation Plan
Professional Learning in Coleen 10/30/2023 | 06/30/2025 |ONTARGET
BrainSpring Tutoring Brunni
Activity Bulldings: All Buildings in Implementation Plan
Professional Learning in Coleen 10/30/2023 |06/30/2025 |ONTARGET
IXL Reading & Math Brunni
Tutoring
Activity Bulldings: All Buildings in Implementation Plan
Professional Learning in Coleen 10/30/2023 |06/30/2025 |ONTARGET
Data Analysis for Brunni
Targeting Tutoring
Activity Buildings: All Buildings in Implementation Plan

Monitoring and Adjusting:
Evaluate Goal: Interim Target Measures
Measure Owner Due Date Status
Increase by 5.0% for District 06/20/2024 COMPLETE
MAP Growth Reading &
Math
Increase by 2.0% for District 06/20/2024 COMPLETE
MAP Growth Reading &
Math
Increase by 15.0% for 06/30/2025 ONTARGET
School Index: School Index
Growth
Date Note Author
06/27/2022 | Data was collected on the impact that chroni ¢ Coleen Brunni
absenteeism has on student performance. A strong
correlation exists , as expected.

05/19/2025
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Adjust Notes

No Data Available

Activity Status:

(MICIP

Multi-Tiered System of Supports (MTSS) Framework (General) Activities
Activity Owner Start Date | Due Date Status

Targeted Academic Coleen 06/24/2021 | 06/30/2025 | ONTARGET

Interventions Brunni

Social Emotional Coleen 06/24/2021 | 06/30/2025 | ONTARGET

Learning/Character Ed Brunni

Restorative Practice Coleen 06/24/2021 | 06/30/2025 | ONTARGET
Brunni

Professional Learning/ Coleen 06/24/2021 | 06/30/2025 | ONTARGET

Job-embedded Coaching Brunni

Career Education Coleen 06/24/2021 | 06/30/2025 | ONTARGET
Brunni

Project-based Learning Coleen 06/24/2021 | 06/30/2025 | ONTARGET
Brunni

Targeted Behavioral Coleen 06/24/2021 | 06/30/2025 | ONTARGET

Interventions Brunni

Mentor Facilitator Coleen 01/10/2023 | 06/30/2025 | ONTARGET
Brunni

Assessment Participation | Coleen 10/05/2023 | 06/30/2025 | ONTARGET

Incentives Brunni

Adaptive Instructional Coleen 11/01/2023 [ 06/30/2025 | ONTARGET

Technology-IXL Reading & | Brunni

Math Implementation by

Expert Facilitator

23g IXL District Progress Coleen 02/01/2023 | 06/30/2025 | ONTARGET

Monitoring and Data Brunni

Review

MTSS Coordinator(s) Coleen 01/09/2024 | 06/30/2025 | ONTARGET
Brunni

Graduation Credit Audit Coleen 06/24/2021 | 06/30/2025 | ONTARGET

05/19/2025
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Programming using IXL
Math/Reading-Before/
after school programming
for students in K-5, focus
on math & reading
fluency. 16 certified staff
@ $40/hour x 180

Activity Owner Start Date | Due Date Status
Brunni
Care Solace (DCI) Coleen 03/29/2024 | 06/30/2025 | ONTARGET
Brunni
Student Progress Coleen 03/29/2024 | 06/30/2025 | ONTARGET
Monitoring Dashboard Brunni
(DCI)
Instructional Coleen 06/12/2024 | 06/30/2025 | ONTARGET
Walkthroughs Brunni
Sufficient Time for Learning Activities
Activity Owner Start Date | Due Date Status
Professional Learning/ Coleen 06/24/2021 | 06/30/2025 | ONTARGET
Job-embedded Coaching Brunni
Afterschool Tutoring Coleen 06/24/2021 | 06/30/2025 | ONTARGET
Brunni
Summer Learning Camps Coleen 06/24/2021 | 06/30/2025 | ONTARGET
Brunni
Activity Owner Start Date | Due Date Status
IXL Adaptive Math & Coleen 11/01/2023 | 06/30/2025 | ONTARGET
Reading Practice- Brunni
Extended Learning-IXL
Subscription for Grades
3-5in math and ELA. Total
Cost of $13,288.
Elementary Before/After Coleen 10/30/2023 | 06/30/2025 | ONTARGET
School Reading/Math Brunni
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Activity

Owner.

Start Date

Due Date

Status

hours=7200, plus benefits
$3600 per staff

23g IXL District Progress
Monitoring and Data
Review by Expert
Facilitator

Coleen
Brunni

02/01/2024

06/30/2025

ONTARGET

Adaptive Instructionai
Technology-IXL Reading &
Math Implementation by
Expert Facilitator

Coleen
Brunni

11/01/2023

06/30/2025

ONTARGET

MTSS Training Change
Leadership (New Tech
Network)

Coleen
Brunni

06/10/2024

06/30/2025

ONTARGET

K-5 Summer Learning
Programs-Summer
literacy programming for
students in K-5, focus on
fluency. 15 non-certified
staff @ $20/hour x 100
hours=2000, plus benefits
$1000 per staff

Coleen
Brunni

10/30/2023

06/30/2025

ONTARGET

IXL Adaptive Math &
Reading Practice-
Extended LearningIXL
Subscription for Grades
6-8 in math and ELA. Total
Cost of $13,288.

Coleen
Brunni

10/30/2023

06/30/2025

i
!

ONTARGET

Middle School Before/
After School Reading/
Math Programming using
IXL Math/Reading-Before/
after school programming
for students in 6-8. 10
certified staff @ $40/hour
x 180 hours=7200, plus
benefits $3600 per staff

Coleen
Brunni

10/30/2023

06/30/2025

ONTARGET

K-5 Summer Learning

Coleen

10/30/2023

06/30/2025

ONTARGET
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Activity Owner Start Date Due Date Status
Programs-Summer Brunni
literacy programming for
students in K-5, focus on
fluency. 15 certified staff
@ $40/hour x 110
hours=4400, plus benefits
$2200per staff
BrainSpring (Orton Coleen 10/30/2023 [ 06/30/2025 | ONTARGET
Gillingham) Phonics Brunni
Tutoring
Professional Learning in Coleen 10/30/2023 [ 06/30/2025 | ONTARGET
BrainSpring Tutoring Brunni
Professional Learning in Coleen 10/30/2023 | 06/30/2025 | ONTARGET
IXL Reading & Math Brunni
Tutoring
Professional Learning in Coleen 10/30/2023 [ 06/30/2025 | ONTARGET
Data Analysis for Brunni
Targeting Tutoring
Monitoring Notes
Monitoring Notes: 23g Expanded Learning Time
Capacity - What progress are we making on supporting implementation of the goal with
sufficient resources? What is the evidence?.
No Data Available
Implementation with Fidelity / Integrity at ;:r’j ress are we making on implementing
the selected strategy as intended? Whau is the evidence?
No Data Available
Scale / Reach - What progress are we making on reaching the intended populations?

What is the evidence?:
No Data Available

Monitoring Notes: Multi-Tiered System of Supports (MTSS) Framework (General)

Capacity - What progress are we
sufficient resources? What is

No Data Available

e making or

1 supporting implementation o

Implementation v

the selected strategy as intended? What is th

vith Fidelity / Integrity - What progi
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