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Continuity of Learning and COVID-19 Response Plan (“Plan”)
Application Template

As aresult of COVID-19 and the closing of school buildings for the 2019-2020 School Year,
school districts must submit a Continuity of Learning and COVID-19 Response Plan (“Plan”) in
order to continue to receive state aid for operations. Although schools are closed and not
providing in-person instruction, teaching and learning must continue. Michigan educators have
been called to provide our students with continued learning.

There are varied states of readiness to provide continuity in learning among districts. Even
within districts of multiple school sites, there are varied states of readiness. It is expected that
schools will provide instruction at a distance using a variety of methods that meet local needs,
including printed materials, phone contact, email, virtual learning, or a combination to meet
student needs. We should avoid assuming that continuity in learning can only occur through
online means.

While many educators have been providing distance learning opportunities, the Governor’s
Executive Order (EO 2020-35) requires all schools to begin providing learning opportunities for
all students no later than April 28, 2020. Districts who are able to begin their plans earlier are
encouraged to do so.

Each District shall submit a single completed Assurance Document, Budget Outline, and
Continuity of Learning Plan to its Intermediate School District. Each Public School Academy
shall submit a completed Assurance Document, Budget Outline, and Continuity of Learning Plan
to its Authorizer. A single Application should be filed for the district rather than multiple
applications for individual schools within a district. The following items are required for the
application which may be submitted beginning April 8, 2020:

1. Assurances Document
2. Continuity of Learning Plan
3. Budget Outline


https://www.michigan.gov/whitmer/0,9309,7-387-90499_90705-524032--,00.html

Continuity of Learning and COVID-19 Response Plan (“Plan”)
Guiding Principles

As Districts and Public School Academies complete the Assurances and Continuity of Learning
Plans, they should consider utilizing the following principles to guide their work:

Keep Students at the Center
Intentional outreach to continue building relationships and maintain connections.
Help students feel safe and valued. At minimum, plan to do the following:

. Plan for Student Learning: Build on each student’s strengths, interests,
and needs and use this knowledge to positively affect learning.
. Develop a Weekly Plan and Schedule: Offer routines and structures for

consistency and for the balancing of think time, work time, and play
time for health and well-being.

. Contact Families: Partner to support student learning through ongoing
communication and collaboration. This will not look the same for every
student and family—safety remains the priority. Provide translations as
necessary.

Design Learning for Equity and Access
Plan and deliver content in multiple ways so all students can access learning.

e Teach Content: Set goals using knowledge of each student, content
area standards, and of Michigan Merit Curriculum.

e Deliver Flexible Instruction: Consider how to deliver content
depending on tools and resources accessible to each student.
Alternative modes of instruction may include use of online learning,
telephone communications, email, virtual instruction, videos,
slideshows, project-based learning, use of instructional packets, or a
combination to meet diverse student needs.

e Engage Families: Communicate with families about engagement
strategies to support students as they access the learning. Families are
critical partners. Provide translations as necessary.

Assess Student Learning
Manage and monitor student learning and plan what’s next for learning including
the potential need for summer and supplemental learning.

. Check Student Learning: Use a variety of strategies to monitor,
assess, and provide feedback to students about their learning.
. Make Instructional Adjustments: Use formative assessment results

to guide educators’ reflection on effectiveness of instruction and to
determine next steps for student learning.

. Engage Families: Communicate with families about assessment
results in order to inform next steps and the potential for
supplemental summer learning. Provide translations as necessary.



Continuity of Learning and COVID-19 Response Plan (“Plan”)
Assurances

Date Submitted: April 14, 2020

Name of District: Berkley School District

Address of District: 14501 Talbot, Oak Park, MI 48327

District Code Number: 63050

Email Address of the District: Dennis.McDavid@Berkleyschools.org

Name of Intermediate School District: 9gkland Schools
Name of Authorizing Body (if applicable):

This Assurance document needs to be returned to your Intermediate School District or, for Public
School Academies, your Authorizing Body with your Continuity of Learning Plan and Budget
Outline beginning April 8, 2020 to indicate that the District will adopt a plan to ensure
continuous learning for all students through the remainder of the 2019-2020 school year.

Districts should submit a single district plan that relates to all of their schools.

The applicant hereby provides assurance it will follow the requirements for a Plan for the

remainder of the 2019-2020 school year:

1. Applicant assures that all student learning will take place under the direction of a teacher of
record for each student enrolled in the district.

2. Applicant assures that it will continue to pay school employees during the balance of the
2019-2020 school year under the same terms and conditions established prior to the school
closure order period.

3. Applicant assures that the Plan was developed in collaboration with district administrators,
school board members, teachers, and local bargaining units.

4. Applicant assures that food distribution has been arranged for or provided for eligible
students.

5. Applicant assures coordination between applicant and Intermediate School District in which
the District/PSA is located to mobilize disaster relief child care centers.

6. Applicant assures that to the extent practicable the District/PSA will in good faith provide
students with IEPs/Section 504 Plans the opportunity to participate in learning consistent
with existing plans.

7. Applicant assures that Continuity of Learning and COVID-19 Response Plan, Assurance
Document, and Budget Outline will be posted immediately following approval to the
District’s/PSA’s website.



Continuity of Learning and COVID-19 Response Plan (“Plan”)

The goal of a Continuity of Learning Plan and COVID-19 Response Plan is to ensure that each
District or Public School Academy is providing, to the best of its ability, each student with
alternative modes of instruction to help them stay on pace in their learning. This application
recognizes that there is no “one-size-fits-all” solution, multiple means of engaging students and
supporting families may be necessary that may vary by grade level, school building, or student
population served.

For the purposes of the Plan, “district” refers to school districts and public school academies.
Date Submitted: Apri| 14, 2020

Name of District: Berkley School District

Address of District: 14501 Talbot, Oak Park, M| 48327

District Code Number: 63050

Email Address of the District Superintendent: Dennis.McDavid@Berkleyschools.org
Name of Intermediate School District: Qgkland Schools

Name of Authorizing Body (if applicable):

In accordance with Executive Order 2020-35 a Plan must include all of the following parts:

1. Please describe the methods the district will use to provide alternative modes of instruction
other than in-person instruction and a summary of materials each pupil and the pupil’s
parents or guardians will need to access meaningfully the alternative modes of instruction
included in the Plan. If the Plan relies on electronic instruction, the Plan must ensure to the
extent feasible that pupils have access to a connected device capable of accessing the
electronic instruction and must not penalize a pupil for the pupil’s inability to fully
participate.

“Alternative modes of instruction” means modes of pupil instruction, other than in-person
instruction, that may include, without limitation, partnerships with other districts or
intermediate districts or community colleges or institutions of higher education, use of
vendors, use of online learning, telephone communications, email, virtual instruction,
videos, slideshows, project-based learning, use of instructional packets, or a hybrid of
multiple modes of learning that still promote recommended practices for social distancing
to mitigate the spread of COVID-19.

District/ PSA Response:

Prior to the school closure on March 13th, Berkley School District assembled a team of
administrators, teachers, and curriculum specialists to create an online learning plan for staff and
students.

Berkley School District immediately established the following website
https://www.berkleyschools.org/about/covid-19/ upon the school closure to provide parents and the



2. Please describe the methods the district will use to keep pupils at the center of educational
activities, including outreach to continue building relationships and maintain connections,
and to help pupils feel safe and valued.

District/ PSA Response:

We have sent a number of communications to our community. These communications came from
our Superintendent, our School Principals, our teachers to their classroom communities and others in
the district.

As one example of keeping students at the center, here is an excerpt from Superintendent McDavid’s
message to community 4-9-20:

Schools are not just about academics. They are about relationships, connections and a sense of
belonging. Even though we won’t meet again in our classrooms until the fall, we can still embrace
these wonderful attributes about school. Relationships continue with teachers via video and email.
Connections with classmates continue with SeeSaw, Flipgrid and more, as well as texting and social
media connections. We know the #BerkleyDifference is still alive and well. The #BerkleyDifference is
felt in the community as pride for the education and experiences our students receive. It is wanting
our students to be well rounded critical thinkers, creative problem solvers, respectful, and have a
global perspective, while being explorers of their communities. None of these principles change
because we can’'t see each other in person. Teachers will be continuing their classroom communities
as they have for the past four weeks. They will be working hard to make sure every student is

3. Please describe the district’s plans to deliver content in multiple ways so that all pupils can
access learning.

District/ PSA Response:

At the elementary level all of the following are being offered to students: DreamBox, Lexia Core 5,
RAZ kids, ConnectED (Everyday Math), video recorded lessons (Flipgrid, Screencastify), email,
SeeSaw, Google Classroom, Padlet, links to recommended resources/projects for Science & Social
Studies. All students are being encouraged to read at home with actual books on a daily basis to
balance time in front of screens. Students were sent home with book bags of leveled texts and their
math journals. In addition, building media specialists have shared resources where students can
access books online.

In addition to the programs material listed above, district EL students also have access to Imagine
Learning (Language & Literacy) which provides first language support in 15 different languages and
RAZ Kids EL edition which supports English language learners with tools, resources, and
research-based strategies to achieve success with social and academic English. Learning A-Z's
Raz-Plus ELL Edition provides reading, listening, speaking, and writing resources organized in
content area topics at varying grade ranges.

At the secondary level, the main online platform being used is Google Classroom. Students are
progressing through their courses through a variety of resources (Flipgrid, Padlet, online textbook
resources, etc). Middle School ELA students also have access to Lexia Power UP. Staff is also
offering support using email, Remind 101, and Google Meet.

Special education will follow the general schedule of content delivery and mode of delivery from
Early Intervention and Early Childhood through to Adult Transition. Additional online learning tools
that are appropriate for individual learning needs are utilized as well. All special education staff
members will provide weekly lessons/supports for students that can be accessible anytime. They will



4. Please describe the district’s plans to manage and monitor learning by pupils.

District/ PSA Response:

Berkley School District will manage the learning of pupils through a district-wide schedule. Teachers
will be responsible to post lessons/assignments by 9am of the assigned day so that it is consistent for
parents/students.

The weekly schedule for student engagement is as follows:
Elementary:1-2 Hours Per Day

Everyday: Reading

Monday: Math

Tuesday: Writing

Wednesday: Math

Thursday: Writing

Friday: Specials

Weekly: Science/SS Project

Middle School: 2-3 Hours Per Day
Monday: ELA, SS, & WL 60 min. each
Tuesday: Math & Science 60 min. each
Wednesday: ELA & SS 60 min. each
Thursday: Math & Science 60 min. each
5. Please attach a budget outline estimating additional expenditures associated with the Plan and
sources of revenue to pay for those expenditures.

District/ PSA Response:

*Technology Devices = $193,680

*Technology Internet Access = $3,910

*Additional Professional Learning = $10,000

*Incremental Funding to Principals to support Teaching Staff = $16,000
*Additional Instructional materials/resources = $18,000

*Additional Summer Services/School Costs for all students = $450,000
*Legal Fees = $15,000

*Additional Food Service Costs = $10,000

*Additional custodial supplies = $5,000

*Payments through June 30th to staff not supported by state and federal aid who do not directly
impact the Continuity of Learning Plan = $1,009,000

Total Costs associated with the Continuity of Learning Plan = $721,590

Total Costs due to the impact of the School Shut Down (including Continuity of Learning Plan costs)
=$1,730,590



6. Please describe the manner in which district administrators, board members, teachers, and
any representatives of teachers collaborated in development of the Plan.

District/ PSA Response:

The Berkley School District Teaching & Learning Team, which consists of teachers and district
administrators, held regular Webex meetings to draft the Continuity of Learning Plan. In addition, T&L
team members held virtual meetings with teachers at every grade level and our teachers who are
department heads to help draft the plan, identify staff needs and determine critical
standards/content/units to focus on for the remainder of the school year. The identified
standards/content were compiled into documents for the elementary and secondary levels and
distributed to all staff so that the learning expectations will be consistent. On April 8th, the T&L team
held Webex meetings with both elementary and secondary teacher leaders to fully review the draft of
the plan. The plan was also sent to our teacher union President for his input and review. Throughout
the development process Superintendent McDavid and the District’'s Leadership Team (i.e., Cabinet)
were involved in the process. They added input, guidance and direction where warranted.

From April 9th-April 17th, Professional Learning opportunities will be provided to all district teachers to
help them prepare to fully implement the Continuity of Learning Plan. Professional Learning is being
provided by our Oakland ISD tech coach and members of the Teaching and Learning Department.
Options for Professional Learning include; Google Classroom, Google Meet, Flipgrid, Screencastify
and Teaching Workshop Virtually. In addition, all staff have access to the following site created by
our ISD that prowdes readlly acceSS|bIe tech support V|deos and gwdance to onllne Iearnlng

7. Please descrlbe the methods the d1str1ct Wlll use to notlfy pupils ‘and parents or guardlans of
the Plan.

District/ PSA Response:

The Berkley School District is committed to engaging its stakeholders in many communication
channels.

The primary method of communication used will be email. The District maintains a communications
tool, School Messenger, that has the ability to email all primary parent/guardian contacts listed for
every pupil. The District sent an email to all parents/guardians with an overview of the plan on April 9,
2020. The District is committed to sending a weekly message checking in with families and providing
updates about the learning plan. At each school level, each building principal will utilize School
Messenger to send a more detailed communication about the plan that outlines specifics for their
building. At the teacher level, each teacher will communicate what the plan means to each of their
students via email, using Google Mail or MISTAR Mass Communication.

The secondary method of communication will be the District’s social media accounts: Facebook and
Twitter. The District has a large social media following. For example, on Facebook the average
monthly engagement is over 10,000 accounts. The social media accounts will share the District
messages as well as share links to where families can find resources regarding the plan.

The third method of communication will be the District’'s website. The District established a COVID-19
response page early in March 2020. This page will be utilized to share the Continuity of Learning Plan
as well as resources for pupils, parents and guardians. We will also post all updates the District
shares on this webpage.

To communicate with our English Learners, District team members are reaching out to families as

nandad and nrnvidinn tranclatinn and/ar 11cinn tranclatinn cansirac tn anciira that narante/ctiidante



8. Please provide an estimate of the date on which the district will begin implementation of the
Plan, which must be no later than April 28, 2008.

District/ PSA Response:

The District began implementation of this plan on April 13, 2020. We will adjust and amend the plan
as we learn more through this process. The plan may also be adjusted as we receive feedback from
teachers, principals, parents, students, Board members and others.

9. Please describe the assistance, to the extent feasible, to pupils enrolled in any postsecondary
dual enrollment courses under Public Act 160 of 1996, as amended, MCL 388.511 to 388.524,
and Career and Technical Preparation Act, 258 PA 2000, as amended, MCL 388.1901 to
388.1913, in completing the courses during the 2019-2020 school year.

District/ PSA Response:

All students participating in dual enroliment through Berkley Schools are in classes at Oakland
University or Oakland Community College. Students have moved to an online platform at those two
post-secondary courses in a virtual manner established by the college or university. Grades and/or
credits will be communicated to the counselor by the student for inclusion on the transcript.

Berkley students are participating in Career and Technical Education courses both within the district
and at CTE centers of the Oakland Schools Technical Campuses (OSTC). For students taking
classes at Berkley, the teachers are providing remote learning. The district has been notified that
remote instruction will begin through OSTC for enrolled students on April 14. Students will be
supported by their instructors and administrators of the OSTC campus. Students can also reach out
to their high school counselor or administrator for additional support.



10. Please describe how the district will continue to provide or arrange for continuation of food
distribution to eligible pupils.

District/ PSA Response:

Meal distribution started immediately after schools closed. On Mondays and Wednesdays, families
will pick up two days worth of meals. On Fridays, families will pick up three days worth of meals.
Families have the option to pick up at two different locations - Anderson Middle School and Norup
International School. Both meals are available during both time slots. Meals are be distributed in a
grab-and-go style pick up, and families can take both meals per child at the same time. The meals (1
breakfast and 1 lunch) are available to any child in the community, no questions asked.

Meal distribution sites:

Anderson Middle School (3205 Catalpa, Berkley, MlI). Pick up at the back parking lot door (behind the
building). 11 am - 1 pm and 4-6 pm

Norup International School (14450 Manhattan, Oak Park, Ml). Pick up at the multi-purpose room
doors. 11 am - 1 pm only

11. Please confirm that the district will continue to pay school employees while redeploying staff
to provide meaningful work in the context of the Plan, subject to any applicable requirements
of a collective bargaining agreement.

District/ PSA Response:
Following requirements within the Governor’s executive order, the Berkley School District has
continued to pay and will continue to pay school employees while continuing to best utilize the
employees to support our students and our on-going student and District needs.



12. Provide describe how the district will evaluate the participation of pupils in the Plan.

District/ PSA Response:

The Berkley School District will continue to hold students harmless during this period of distance
learning. We will evaluate our schedule of learning (noted above) and our student engagement levels
as an on-going process through this period. We believe we have created a great plan that students,
teachers, parents, administrators and the community will support and use. We will continue to monitor
student learning and engagement and feedback from constituent groups and make adjustments and
improvements as warranted.

13. Please describe how the district will provide mental health supports to pupils affected by a
state of emergency or state of disaster prompted by COVID-19.

District/ PSA Response:

Building school psychologists, social workers and counselors will curate weekly social-emotional
lessons/resources/videos to be shared by the classroom teacher. When needed, students will be
invited to join office hours with the school social worker, school psychologist, or counselor.

Teachers are submitting the names of students who are not currently engaged in the learning being
provided by the district. Counselors, social workers and building administrators are making individual
contacts to these students/families to offer support and plan to get students engaged. Staff are
making phone calls and sending emails to attempt direct contact.



14. Please describe how the district will support the efforts of the intermediate district in which
the district is located to mobilize disaster relief child care centers as described in Executive
Order 2020-16 or any executive order that follow it.

District/ PSA Response:

We stand ready to work with Oakland Schools and our local health providers, the state government
and anyone else to help provide a child care center for disaster relief. We have looked at this issue,
have been in contact with Beaumont Hospital (the largest healthcare provider in our area), and
Oakland Schools to see where we can help. There are a number of challenges to re-opening our child
care center if we are asked to do so. Not least among those issues is how do we procure the
necessary safety materials for staff (e.g., masks, sanitizing wipes, rubber gloves, etc.) when we can't
get those items through our normal channels.

Optional question:

15. Does the District to adopt a balanced calendar instructional program for the remainder of the

2019-2020 school year? Does the District plan to adopt a balanced calendar instructional
program for the 2020-2021 school year?

District/ PSA Response:

We do not plan to move to a balanced schedule for next year. However, we do plan to start school
before Labor Day next year.



Name of District Leader Submitting Application: pennis McDavid, Superintendent

Date Approved:
Name of ISD Superintendent/Authorizer Designee:
Date Submitted to Superintendent and State Treasurer:

Confirmation approved Plan is posted on District/PSA website:
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	Text15: Prior to the school closure on March 13th, Berkley School District assembled a team of administrators, teachers, and curriculum specialists to create an online learning plan for staff and students.  

Berkley School District immediately established the following website https://www.berkleyschools.org/about/covid-19/ upon the school closure to provide parents and the community with all available resources and information. 

On March 12, the District also sent out a community survey to identify students/families that needed both devices at home and internet access.  Students were able to sign-out devices prior to leaving that last day of school.  In addition, the tech department and building principals continued to monitor the survey and secure devices/internet for any students/families that identified a need at a later date.  Over 650 devices were given to students and staff to use for online learning.  Eight requests for Kajeet internet access devices were requested, and all have been set up and delivered for families. 

At the elementary level, each teacher has established one main mode of communication with students/families.  The options for communication include the platforms that building staff/parents were already familiar with prior to the school closure including; email, SeeSaw and Google Classroom.  Students are receiving weekly lessons for their core subject via these communication tools.  Lessons will include video-recorded lessons by the teacher, links to resources and assigned skill practice.  In addition, all TK-5th grade elementary students have access to online programs for individualized skill practice and development; DreamBox (math) and Lexia Core 5 (literacy).  Students and parents (as appropriate) either received direct login information from their child’s teacher for programs such as DreamBox Lexia and/or login information/directions have been posted to the district & school websites.

Instruction is being provided on a balanced weekly schedule that is consistent across the district so that parents/students are not overwhelmed.  Science and Social Studies learning will focus on project-based learning and real-world experiences.  Learning Specialist/Media Specialists in each building sent home book bags with students on March 13th so that they had access to leveled texts.
At the secondary level, teachers are using Google Classroom.  Middle & High School have a balanced weekly schedule that supports all classes.

Additionally, the Berkley School District supports a large number of private schools through the shared-time program.  We plan to continue to provide our students in those schools with instruction and support in the non-core areas (as mandated by law) as we will do for our in-district students.



	Text16: We have sent a number of communications to our community.  These communications came from our Superintendent, our School Principals, our teachers to their classroom communities and others in the district. 

As one example of keeping students at the center, here is an excerpt from Superintendent McDavid’s message to community 4-9-20:

Schools are not just about academics. They are about relationships, connections and a sense of belonging. Even though we won’t meet again in our classrooms until the fall, we can still embrace these wonderful attributes about school. Relationships continue with teachers via video and email. Connections with classmates continue with SeeSaw, Flipgrid and more, as well as texting and social media connections. We know the #BerkleyDifference is still alive and well. The #BerkleyDifference is felt in the community as pride for the education and experiences our students receive. It is wanting our students to be well rounded critical thinkers, creative problem solvers, respectful, and have a global perspective, while being explorers of their communities. None of these principles change because we can’t see each other in person. Teachers will be continuing their classroom communities as they have for the past four weeks. They will be working hard to make sure every student is connected and every student feels like they belong in the online community.

Berkley School District’s message has consistently focused on building relationships and maintaining a sense of community.  Classroom teachers are in constant communication with both students and their parents.  Teachers at all levels and all subjects have offered some form of virtual contact.  As of April 13th, teachers will be expected to deliver a minimum of two video recorded lessons to students per week.  The purpose is to provide students with instruction in which they are seeing and hearing from their teacher.  In addition, each building is establishing a weekly schedule of office hours for all staff.  Teachers will dedicate at least 2 hours per week to be available for students just to connect and/or to receive support.  

Support staff (learning specialists, EL team, etc) all have an identified plan of support.  Each building principal will be directing the support staff based on the needs of the building.  

Students will have opportunities to connect with their peers during regularly scheduled Office Hours provided every week by every classroom teacher.  This time will allow students to see and hear from their classmates as teachers facilitate times for the class to engage in social and emotional check-ins. Additionally, our secondary students will have opportunities to engage in cooperative learning activities in Google Classroom.  

	Text17: At the elementary level all of the following are being offered to students: DreamBox, Lexia Core 5, RAZ kids, ConnectED (Everyday Math), video recorded lessons (Flipgrid, Screencastify), email, SeeSaw, Google Classroom, Padlet, links to recommended resources/projects for Science & Social Studies.  All students are being encouraged to read at home with actual books on a daily basis to balance time in front of screens.  Students were sent home with book bags of leveled texts and their math journals.  In addition, building media specialists have shared resources where students can access books online. 

In addition to the programs material listed above, district EL students also have access to Imagine Learning (Language & Literacy) which provides first language support in 15 different languages and RAZ Kids EL edition which supports English language learners with tools, resources, and research-based strategies to achieve success with social and academic English. Learning A-Z's Raz-Plus ELL Edition provides reading, listening, speaking, and writing resources organized in content area topics at varying grade ranges.

At the secondary level, the main online platform being used is Google Classroom.  Students are progressing through their courses through a variety of resources (Flipgrid, Padlet, online textbook resources, etc).   Middle School ELA students also have access to Lexia Power UP.  Staff is also offering support using email, Remind 101, and Google Meet. 

Special education will follow the general schedule of content delivery and mode of delivery from Early Intervention and Early Childhood through to Adult Transition.  Additional online learning tools that are appropriate for individual learning needs are utilized as well.  All special education staff members will provide weekly lessons/supports for students that can be accessible anytime.  They will also offer Office Hours to provide more real-time support for students and parents.  They will also continue to support the general education curriculum or offer modified curriculum per the child's IEP.  Progress monitoring will continue.  


	Text18: Berkley School District will manage the learning of pupils through a district-wide schedule.  Teachers will be responsible to post lessons/assignments by 9am of the assigned day so that it is consistent for parents/students.

The weekly schedule for student engagement is as follows: 
Elementary:1-2 Hours Per Day
Everyday: Reading
Monday: Math 
Tuesday: Writing 
Wednesday: Math 
Thursday: Writing 
Friday: Specials 
Weekly: Science/SS Project

Middle School: 2-3 Hours Per Day
Monday: ELA, SS, & WL 60 min. each 
Tuesday: Math & Science 60 min. each 
Wednesday: ELA & SS 60 min. each 
Thursday: Math & Science 60 min. each 
Friday: World Language 60 min. each 
Weekly: Elective teachers 1 x per week

High School: 2-5 Hours Per Day
Monday: ELA, SS, & WL 60 min. each 
Tuesday: Math & Science 60 min. each 
Wednesday: ELA & SS 60 min. each 
Thursday: Math & Science 60 min. each 
Friday: World Language and Electives 60 min. each

Berkley School District will monitor the learning of pupils through a variety of formats.  At the elementary level, one method of monitoring will focus on the core online learning programs for literacy and math.  The building Learning Specialists are responsible for monitoring student progress in both DreamBox (math) and Lexia Core 5 (reading).  Within both programs, staff are able to view student progress within the aligned standards and student usage (time on the program).  In addition, classroom teachers can monitor student progress in RAZ kids with leveled texts.  

At both the elementary and secondary level, classroom teachers are providing feedback to students on a weekly/biweekly basis (depending on the assignment).  Teachers will monitor learning by assessing the assignments/projects that students submit.

EL teachers at each level will monitor EL student learning through collaboration with the classroom teachers.  EL teachers will have access to the Google Classrooms for core subjects so that they can provide support to students during weekly office hours.  EL paras will also provide office hour support under the direction of an EL teacher.  EL staff will continue to monitor student progress within the WIDA domains of Reading, Writing, Speaking & Listening.  In addition, student progress data can be analyzed in Imagine Learning, Lexia (Core 5 & PowerUP) and the RAZ Kids EL edition.

Regular meetings will be held with principals to discuss the level of student engagement, support being provided by teachers and ancillary staff, and to identify any needs students or staff may have throughout the months of April, May, and June.   

	Text19: *Technology Devices = $193,680
*Technology Internet Access = $3,910
*Additional Professional Learning = $10,000
*Incremental Funding to Principals to support Teaching Staff = $16,000
*Additional Instructional materials/resources = $18,000                                  
*Additional Summer Services/School Costs for all students  = $450,000
*Legal Fees = $15,000
*Additional Food Service Costs = $10,000
*Additional custodial supplies  = $5,000
*Payments through June 30th to staff not supported by state and federal aid who do not directly impact the Continuity of Learning Plan = $1,009,000

Total Costs associated with the Continuity of Learning Plan = $721,590

Total Costs due to the impact of the School Shut Down (including Continuity of Learning Plan costs) = $1,730,590
	Text20: The Berkley School District Teaching & Learning Team, which consists of teachers and district administrators, held regular Webex meetings to draft the Continuity of Learning Plan.  In addition, T&L team members held virtual meetings with teachers at every grade level and our teachers who are department heads to help draft the plan, identify staff needs and determine critical standards/content/units to focus on for the remainder of the school year.  The identified standards/content were compiled into documents for the elementary and secondary levels and distributed to all staff so that the learning expectations will be consistent.  On April 8th, the T&L team held Webex meetings with both elementary and secondary teacher leaders to fully review the draft of the plan.  The plan was also sent to our teacher union President for his input and review.  Throughout the development process Superintendent McDavid and the District’s Leadership Team (i.e., Cabinet) were involved in the process.  They added input, guidance and direction where warranted.

From April 9th-April 17th, Professional Learning opportunities will be provided to all district teachers to help them prepare to fully implement the Continuity of Learning Plan.  Professional Learning is being provided by our Oakland ISD tech coach and members of the Teaching and Learning Department.  Options for Professional Learning include; Google Classroom, Google Meet, Flipgrid, Screencastify and Teaching Workshop Virtually.  In addition, all staff have access to the following site created by our ISD that provides readily accessible tech support videos and guidance to online learning. https://sites.google.com/oakland.k12.mi.us/techondeck/home.  In addition to professional learning, the members of the Teaching and Learning Department are holding scheduled office hours in order to provide continued support to teachers.  Teacher teams are also holding virtual weekly/biweekly meetings to collaborate and share resources. 

The Berkley Board of Education received a draft of the plan on Thursday, April 9th.  Scott Francis, Director of Teaching, Learning and Technology, presented the draft plan to the Board at the regularly scheduled Board Meeting on April 13th.  

	Text21: The Berkley School District is committed to engaging its stakeholders in many communication channels. 

The primary method of communication used will be email. The District maintains a communications tool, School Messenger, that has the ability to email all primary parent/guardian contacts listed for every pupil. The District sent an email to all parents/guardians with an overview of the plan on April 9, 2020. The District is committed to sending a weekly message checking in with families and providing updates about the learning plan. At each school level, each building principal will utilize School Messenger to send a more detailed communication about the plan that outlines specifics for their building. At the teacher level, each teacher will communicate what the plan means to each of their students via email, using Google Mail or MISTAR Mass Communication.

The secondary method of communication will be the District’s social media accounts: Facebook and Twitter. The District has a large social media following. For example, on Facebook the average monthly engagement is over 10,000 accounts. The social media accounts will share the District messages as well as share links to where families can find resources regarding the plan.

The third method of communication will be the District’s website. The District established a COVID-19 response page early in March 2020. This page will be utilized to share the Continuity of Learning Plan as well as resources for pupils, parents and guardians. We will also post all updates the District shares on this webpage.

To communicate with our English Learners, District team members are reaching out to families as needed and providing translation and/or using translation services to ensure that parents/students understand our Continuity of Learning Plan and that families have all the resources at home that they need for students to participate in the learning. In addition, our website includes Google Translate services in the footer of every page, and families can translate our COVID-19 response page as needed

	Text22: The District began implementation of this plan on April 13, 2020.  We will adjust and amend the plan as we learn more through this process.  The plan may also be adjusted as we receive feedback from teachers, principals, parents, students, Board members and others.

	Text23: All students participating in dual enrollment through Berkley Schools are in classes at Oakland University or Oakland Community College.  Students have moved to an online platform at those two post-secondary courses in a virtual manner established by the college or university.  Grades and/or credits will be communicated to the counselor by the student for inclusion on the transcript.  

Berkley students are participating in Career and Technical Education courses both within the district and at CTE centers of the Oakland Schools Technical Campuses (OSTC).  For students taking classes at Berkley, the teachers are providing remote learning.  The district has been notified that remote instruction will begin through OSTC for enrolled students on April 14.  Students will be supported by their instructors and administrators of the OSTC campus.  Students can also reach out to their high school counselor or administrator for additional support.  
	Text24: Meal distribution started immediately after schools closed.  On Mondays and Wednesdays, families will pick up two days worth of meals. On Fridays, families will pick up three days worth of meals.  Families have the option to pick up at two different locations - Anderson Middle School and Norup International School.  Both meals are available during both time slots.  Meals are be distributed in a grab-and-go style pick up, and families can take both meals per child at the same time. The meals (1 breakfast and 1 lunch) are available to any child in the community, no questions asked.
 
Meal distribution sites:
Anderson Middle School (3205 Catalpa, Berkley, MI). Pick up at the back parking lot door (behind the building). 11 am - 1 pm and 4-6 pm
Norup International School (14450 Manhattan, Oak Park, MI). Pick up at the multi-purpose room doors. 11 am -  1 pm only

	Text25: Following requirements within the Governor’s executive order, the Berkley School District has continued to pay and will continue to pay school employees while continuing to best utilize the employees to support our students and our on-going student and District needs.

	Text26: The Berkley School District will continue to hold students harmless during this period of distance learning.  We will evaluate our schedule of learning (noted above) and our student engagement levels as an on-going process through this period.  We believe we have created a great plan that students, teachers, parents, administrators and the community will support and use.  We will continue to monitor student learning and engagement and feedback from constituent groups and make adjustments and improvements as warranted.  

	Text27: Building school psychologists, social workers and counselors will curate weekly social-emotional lessons/resources/videos to be shared by the classroom teacher.  When needed, students will be invited to join office hours with the school social worker, school psychologist, or counselor.

Teachers are submitting the names of students who are not currently engaged in the learning being provided by the district.  Counselors, social workers and building administrators are making individual contacts to these students/families to offer support and plan to get students engaged. Staff are making phone calls and sending emails to attempt direct contact.

	Text28: We stand ready to work with Oakland Schools and our local health providers, the state government and anyone else to help provide a child care center for disaster relief.  We have looked at this issue, have been in contact with Beaumont Hospital (the largest healthcare provider in our area), and Oakland Schools to see where we can help.  There are a number of challenges to re-opening our child care center if we are asked to do so.  Not least among those issues is how do we procure the necessary safety materials for staff (e.g., masks, sanitizing wipes, rubber gloves, etc.) when we can’t get those items through our normal channels. 

	Text29: We do not plan to move to a balanced schedule for next year.  However, we do plan to start school before Labor Day next year.

	Text30: Dennis McDavid, Superintendent
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