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PACE Academy ‘
Board of Directors Meeting (IN-PERSON)
August 15,2023

DRAFT

Meeting Opening
1.01 Cali to order- Meeting called to order at 5:57 pm

1.02 Roll Call
Present: B. Harris, R. Diamond-Gamble, H. Rice, R. Hudson, R. Walker.
Absent: T. Poole
Visitors: K. Jewett (ABO), K. Seehorsch (ABO)

1.03 Approval of Agenda
Motion to approve Agenda as presented by R. Walker
Seconded by: R. Hudson
Yeas: 4 Nays: 0

1.04 Approval of the Minutes (Budget Hearing, June 20, 2023)

Motion to approve Budget Hearing minutes as presented R. Walker
Seconded by: H. Rice
Yeas: 4 Nays: 0

1.05 Approval of Minutes (Regular Meeting, June 20, 2023)

Motion to approve the June 20" Board meeting minutes as presented by R.
Walker

Seconded by: R. Hudson

Yeas: 4  Nays: 0

10.6 Public Comment

None

Old Business
2.01 None

New Business

3.01 America’s Back Office (Jewett)-see attached

Employee Handbook 2023
Motion to approve the Employee Handbook presented to the Board by R.

Hudson
Seconded by: H. Rice
Yeas: 4 Nays: 0

The following pages of the Handbook was revised:
» Page8 3.1 Policy against Alcohol and Illegal Drug Use
o Page 12 5.1 Employee Benefits
e Page 15 7.1 Family & Medical Leave Act




PACE Academy
Board of Directors Meeting (IN-PERSON)
August 15, 2023

DRAFT
Page 16 7.2 Military Leave

Page 16 7.4 Personal Time Off for 10-month Full Time Employees
Page 17- 7.5 Personal Time Off for 12-month Full Time Employees
Page 17- 7.6 Bereavement Leave

Page 19- 8.2 Performance Evaluations

Page 23-24 9.6 Punctuality and Attendance

Page 35 11.2 Corporal Punishment

v" America’s Back Office (ABO) to be evaluated by the Board- Date
to be determined.
v" School orientation August 23- Kelley Jewett to attend.

Motion to approve America’s Back Office report by R, Walker
Seconded by: H. Rice
Yeas: 4  Nays:

3.02 Business Manager Financial Rép_ort (J. Hill)
Motion to receive financial report as presented by R. Walker

Seconded by: R. Hudson
Yeas: 4 Nays: 0

Resolution -HVAC Replacement Project Bid Winner
Motion to approve the resolution indicating Limbach as the HVAC

Replacement Project bid winner presented by the Chief Financial Officer by
R. Hudson .

Seconded by: H. Rice

Yeas: 5 Nays: 0

R. Walker

R. Hudson

H. Rice

R. Diamond-Gamble

3.03 rmc1pal s Office Report (T-Brown)-see attached
Enroliment update (see attached)- 561

o Marketing Team- Marketing through social media and Billboard
(Lodge Freeway)

¢ Grounds Update- Trees are coming down. Everyday something is
going on. Can see out of the windows. Can see the building much
better. Need another quote for the blinds.

¢ Hiring Updates- This effort is ongoing.

¢ Storage Units (quotes attached)- Storage binds outside of the school
had to be removed. Items are now inside of the school in two rooms.




PACE Academy
Board of Directors Meeting (IN-PERSON)
August 15, 2023
DRAFT
Principal gave the Board three quotes (see attached). The board feels
that EZ Storage is the base route to go, however will need a moving
company to move items to the storage unit. Mrs. Pettway will
follow up (find a moving company) and reach out to the Finance
committee for approval,
e Coming Soon! PACE Academy Grandparent Program “Silver

Warriors” — to help in school by volunteering and spending time
with the children.

Motion to approve the Principal’s Report by H. Rice
Seconded by: R. Walker
Yeas: 4 Nays: 0

3.04 EMU Report
None. Requesting to have Zoom meetings if they cannot attend.

Item IV: 4.01Board Comiments
Board Member Walker asked if the Board could eat before the Meeting
around 5pm ‘
Board Member Harris- requesting Big Binders with tabs for each month

Item V: 5.01 Reconfirmation of Next Meeting
¢ Next Board Meeting- September 19, 2023

o Breakfast with the Board- August 21, 2023

Item VI: 6.01 Adjournment
Motion to adjourn the meeting at 7:51pm by R. Walker
Seconded by: R. Hudson
Yeas: 4 Nays: 0

Approved by: M\ ;Mﬁf{/

) TinaPoole, Secretary




| PACE ACADEMY
BOARD OF DIRECTOR’S MEETING

Date: Tuesday, August 15, 2023 at 5:30 p.m.
L
Report by: America's Back Ofﬁc_e: Kelly Jewett
items Details -
Benefits/Payroll Payroll - No issues at this fime.

Benefits — No issues at this time.

HR, Staff Recruitment,

Offer Letters Presented ~ 24

Hiring & Retention
Offer Letters Declined - 6
Offer Letters Pending -~ 3
Offer Letters Accepted - 15
Terminations — 11 !
Open Positions - 2, 3, 4" Grade Teachers possible Kindergarten. Strings
-(Violin) :
Human Resources
Handbook under review v/ :
ABO to attend orientation 8/23/2023 Vv
Worker's No activity at this time.

Compensation Claims

Unemployment
Insurance Claims

1 Claim filed
1 Claim currently drawing benefits

FMLA/LOA

No activity at this time




JOSEPH F. POLLACK ACADEMIC CENTER OF EXCELLENCE
TABLE OF CONTENTS
UNAUDITED FINANCIAL REPORT
August 15, 2023

PACE Financial Information

Business Office Narrative
Cash Flow Projection thru October 2023

Review & Approval of HVAC Replacement Project Bid
Winner

o HVAC Bids Scorecard August 2023

o Amended RFB for HVAC Units

o Bid Opening Meeting Minutes

o Resolution to Approve the HVAC Replacement Project

Bid Winner

FY22-23 Annual Check Register







DR. JOSEPH F. POLLACK ACADEMIC CENTER OF EXCELLENCE
BOARD MEETING — August 15, 2023

EXECUTIVE SUMMARY

YEAR TO DATE ENDING June 30, 2023

Financial Statements

The year-to-date P&L is currently a net loss of $473K for the year ended 6-30-2023. This number is
preliminary and unaudited. The final number may vary after the audit is finalized. The loss can be mainly
attributed to the loss of students in FY22-23. The balance sheet remains strong and will continue to have a
positive general fund after the audit.

Annual Check Register

The annual check register covering the time period from July 1, 2022 to June 30, 2023 is provided for your
review. It provides transparency for all checks printed during the fiscal year. The report also includes wires
transfers used to pay mainly utility related bills, such as electric bills and gas bilis.

Cashflow
The 16-Month Cashflow continues to have positive monthly cash flows through October 2023. The cash

balance at July 31, 2023 was $1.6 million. Total cash received in July 2023 was $578K, which consisted
primarily of state aid in the amount of $559K. Total cash outflows for the month before debt payments were

$519K. Debt payments were $65K.

Contracts for Approval

HYAC REPLACEMENT PROJECT — The bids for the HVAC replacement project have been received. Attached is
the comparison of all bids received. This process replaced the bid process conducted in 2022.

JANITORIAL SERVICES AGREEMENT — Some bids have been received and are being reviewed. The current
janitorial contract expires at the end of this month, August 2023,






DR, JOSEPH F. POLLACK ACADEMIC CENTER OF EXCELLENCE
BOARD MEETING —~ August 15, 2023

EXECUTIVE SUMMARY

YEAR TO DATE ENDING June 30, 2023

Business Office Activities

The major activities within the business office include:

*  We continue to spend many hours closing the financial records for F¥22-23 in preparation for
the year-end audit and the federally required Single Audit, which has already started,

e Spent hours publicizing bid information on the state website and in the local newspaper,
e Upioading filing in the EPIC reporting system,
* Held Finance Committee meeting,

* Spent time filing and amending various reports for: ESSER IIl grant, McKinney-Vinto grant, IDEA
grant and the Consolidated Application for Title grants,

* Spent time drawing down title grant and ESSER grant founding,

e Spent time assisting in obtaining quotes for blinds,

* Reviewed building fire system inspection reports,

+ Spent time preparing and/or reviewing service contracts,

» We have devoted time resoiving certain accounts payable issues,

* Spent time renewing our SAM.GOV registration to aliow for the continued receipt of grants
from the federal government,

* Continuing to work with school administration to secure school materials and supplies for
opening day.
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Or, 9asep5 F Pollack Academic Center of Excellence

BID OPENING MEETING
AUGUST 8, 2013

2:00 P.M.

Attendees: Jeffery Hill, CFO, PACE Academy

Kyle Allen, Limbach Inc.; Mike Flesher, Arctic Air; Noah Floyd, Wm. Floyd Mechanical
Contractors; Jameel Zora, Noor’s Janitorial

Minutes: The meeting began at 2:00 p.m. and was opened by Jeffery Hill. Mr. Hill welcomed the attendees
and had thern sign the Sign-In-Sheet. Mr. Hill explained that the purpose of the meeting was to read the names
of the company’s that submitted bid proposals for the Dr. Joseph F. Pollack Academic Center of Excellence
HVAC Replacement project. Mr. Hill stated that the names of the contractors and the base bid amounts would
be read aloud. Mr. Hill stated that he would provide the names of the bidders and the bid amounts they
submitted, but he would not answer questions about the details of each bid. Mr. Hill proceeded to read the bids
that were submitted. The information was as follows:

Total Cost with WiFi Control Total Cost without WiFi Control
Arctic Air, Inc. $768,601 $740,604
Limbach Inc. $577,176 $547,716
Wm. Floyd $819,861 $725,466
Total Cost with WiFi Control Total Cost Only of RTU’s & WiFi Control
Fry Heating & Cooling $549,047.26 $393,805.78

During the reading of the contractors and base bid amounts, Mr. Mike Flesher, of Arctic Air, asked if the bid
amounts for the alternates were going to be read alond. Mr. Hill indicated there were no alternates bid amounts.
Mr. Flesher also asked if there was information on specific equipment in the Fry Heating & Cooling bid. Mr.
Hill responded that the only information to be provided would be the base cost and no information about the bid






details would be provided. Mr. Hill informed everyone that all prospective bidders would be notified after the
Finance Committee and the Board of Directors of PACE Academy has had an opportunity to review the bid
proposals and formally vote on accepting a winning bidder.

There were no further questions and the meeting was adjourned at 2:21 p.m.
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PACE
~wp ACADEMY

Dr. Joseph F. Pollack Academic Center of Excellence
23777 Southfield Road, Southfield, M! 48075
Ph 248-569-1060 Fax 248-569-1403

Yimeka N. Brown M. Ed, Princlpal
www.PACEK-B.com

2023-2024 CALENDAR
: School Day 8:15am - 3:15pm

Event

First Day of School

Count Day

No School - Thanksgiving Holiday

No School - Winter Break

No School - Martin Luther King Jr. Day
Accepting Sibling Enroliment Applications
Caunt Day

No School - Mid Winter Break

Open Enrcliment Begins/Aceepting Applications
No School - Spring Break

No School - Memorial Day

tast Day of School

Report Gard Terms
Quarter 1 - Sept 5 -Nov 3
Quarter 2 - Nov 6 - Jan 26
Quarter 3 - Jan 29 - Apr §

PRI oo 4 - or s - dun 17
S M T W T

Parent Teacher Mid-Term Conferences
Friday, October 13
Friday, March 8

Date

Sep 5

Oct4

Nov 20-24
Dec 25-Jan 5
Jan 15

Fab 1

Feb 7

Fab 16-19
Mer 1

Mar 26-Apr 1

May 27 |-

Jun 17

Report Cards
Novg

Jan 31

Apr 10

Jun 26

Time
8:30arm ~ 5:00pm
8:30am - 5:00pm

Board of Diractors Meetings 3rd Tuesday of each month @ 5:30pm
Please visit our website for more detalls.

180 Days - 4,098 hours

Mission

PACE Academy empowers studenta to raalize their potential through
meaningfut educational opporiunities and creates productive citizens in

an ever-changing world.
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Fasility Address
30215 Southfleld Rd, °
Southfleld, M§ 48076
{246} 356-9610 o~

- Fagility Hours
Aeness Huurs

7am-9pm .
- ?daysnweek :
355 days ayear
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tnsi;le unit ‘
151 Floor .
10'x30'
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