delegate to the Educational Service Provider the responsibility for making such deposits in a
timely manner in the account(s) identified by the Board.

PURCHASING (Revised 7-1-2020)

The School will follow purchasing practices in accordance with applicable law, including MCL
380.1274, 380.1267, 15.321 and 18.1268.

The purpose of this Policy is to provide guidance for purchasing at the School in a manner that will:

1. Ensure the best possible price and quality to meet student needs; and
2. Ensure compliance with state law and Board policy.

The Chief Administrative Officer has the final authority in ensuring funds are expended and managed
according to the budget and Board policy. Part of this responsibility may be delegated to the School
Leader, other School staff or the Academy Director, and they will be held accountable for following
purchasing procedures.

All purchasing must be completed in accordance with applicable conflict of interest laws.

All purchases are subject to administrative approval and School staff may be held accountable for failure
to follow appropriate procedures. It is improper for anyone to incur purchasing obligations on behalf of
the School without the proper approval process.

Before making a purchase, the School Leader shall determine whether the proposed purchase is subject
to bid, whether sufficient funds have been allocated in the budget, and whether the material might be
available elsewhere in the School.

General Principles

A. Before making any purchases, all vendors will be verified against the suspended and/or debarred list
maintained by the State of Michigan.

B. For purposes of this policy, a Michigan-based business means a business that would qualify for
Michigan preference for procurement contracts under MCL 18.1268. This geographical preference
shall not apply to contracts paid with Federal funds and shall not be inconsistent with federal
statutes and regulations.

C. Inthe event of an emergency situation, normal purchasing requirements can be waived assuming
compliance was not possible and the purchaser acted in good faith. An emergency situation is one
in which immediate action is required in order to protect life and limb or to preserve valuable
property. Board notification, where needed, will be sought after the fact as soon as it is reasonably
possible.

D. The Academy Director, Board members and School staff shall not accept any gifts or favors from
vendors and/or suppliers which might, in any way, influence their recommendations on eventual
purchasing decisions.



Minor Purchases

A. For purchases with a total value of $10,000 or less, the purchaser is expected to use his or her best
judgment to obtain the best price, but will not be required to produce multiple quotes unless the
effort required is small and the potential savings significant.

Major Purchases

A. For purchases with a total value of more than $10,000 up to the competitive bid threshold as
adjusted annually by the Michigan Department of Education (MDE), the purchaser will be required
to produce evidence of price competition. Ordinarily, three quotations from major suppliers should
be obtained.

B. The Board should be notified of these purchases.
C. The following may be evidence of price competition:

1. Written quotations from vendors;

2. Catalog prices taking into account any discounts the School may be entitled to receive;

3. Reliance on bids taken by other governmental or non-profit organizations, i.e., the State of
Michigan; and

4. Price quotations obtained by phone with proper documentation.

Competitive Bidding (No Sealed Bids)
Supplies, Materials and Equipment Purchases

A. Asrequired by Michigan law, the purchase of supplies, materials, and equipment in a single
transaction exceeding the competitive bid threshold, as adjusted annually by the Michigan
Department of Education, shall require competitive bids and approval by the School Board of
Directors.

B. When competitive bids are solicited under this section, the bid request must contain the
following:

1. Specifications for the supplies, materials and equipment being purchased;

2. Payment terms, delivery and warranty requirements; and

3. Specifications as to how the offer must be submitted, including address and deadline for
submission.

C. Competitive bids are not required for

1. Items purchased costing less than the competitive bid threshold;

2. Items purchased through the cooperative bulk purchasing program operated by the
department of management and budget; and

3. Food purchased in a single transaction costing less than $100,000.

Competitive Bidding (Sealed Bids)
Material and Labor for construction, addition, repair or renovation of a school building




A. Asrequired by Michigan law, purchases of material and labor for the construction of a new
school building, or addition to, repairs or renovation of an existing school building exceeding the
competitive threshold for construction, as adjusted annually by the Michigan Department of
Education, shall require competitive bids and a sealed bid process as prescribed under Michigan
law.

B. Competitive bids under this section are not required for
1. Repair work normally performed by the School; and
2. Emergency situations where failure to repair a school building would have a detrimental
effect on the building or on the health, safety and welfare of the students.

C. Inevaluating competitive bids, the best price is not automatically the lowest price, but the

following factors should be taken into account:

1. Costs of shipping and pick-up;

2. Adherence with delivery schedules and/or completion of project timeline;

3. Reasonable estimates of supply and maintenance costs over the lifetime of the items

purchased;

4. Past performance of the proposed supplier;

5. Compatibility of the product with existing equipment; and

6. Resale or salvage value at the end of the item’s useful life.
Services
The procurement of services by the School over $100,000 is subject to approval by the School Board of
Directors.

Federal Purchasing

Purchasing using Federal funds and for federally-funded programs shall be conducted in accordance
with applicable Federal law.

BUDGET (Revised 7-1-2020)

The Academy Director and the School Leader shall present a proposed budget and/or analysis
to the Board and hold a public hearing prior to the adoption of the budget. The Board shall
review the analysis of the proposed budget prior to its adoption. The annual budget adopted
by the Board represents the allocation of resources required to operate the School. The
Board places the responsibility of administering the budget, once adopted, with the Academy
Director.

Budget Preparation and Amendment

The Board has fiscal responsibility to safeguard the financial interests of the School. The annual budget
is a financial expression of the School’s operating plan. Its preparation is, therefore, one of the most
important functions performed by the School Board. The budget shall be designed to carry out that plan
in a thorough and efficient manner. The Academy Director and the School Leader shall present a
proposed budget to and/or analysis to the Board for their review. The Board shall review the analysis of
the proposed budget prior to its adoption. Once adopted, the budget deserves the support of all
members of the Board regardless of their position before its adoption.



In order to allow adequate time for the preparation and review of the proposed budget, the Board
directs the Academy Director to present budget assumptions to the Board at least 30 days before
adoption of the subsequent years budget.

When presented for review, the Academy Director will follow the Uniform Budget & Accounting Act that
dictates what information should be included. In short, for the original budget adoption, the 2 most
recent years and subsequent year will be shown by function code. For subsequent budgets in the same
fiscal year, any prior adopted budgets will be presented by function code.

When funds allocated to a major function are insufficient for a proposed expenditure, the Board may, by
an amendment resolution, transfer funds to that function from another function. However, the
Academy Director and School Leader shall determine that the necessary surplus funds do exist in the
other function and the proposed expenditure is educationally warranted in the current fiscal year.

Budget Adoption

The annual budget adopted by the Board represents the allocation of resources required to operate the
School. The final adoption of the proposed annual budget shall be made by the Board after the
completion of the public hearing, but no later than June 30t". The public budget hearing will be
conducted in accordance with the law.

Budget Implementation

The Board places the responsibility of administering the budget, once adopted, with the Academy
Director. The Academy Director shall keep the Board informed as to problems or concerns as the
budget is being implemented.

The Academy Director and School Leader shall be authorized to proceed with making financial
commitments, purchases, and other expenditures within limits provided in the budget, limitations
stated in Board policies, and within legal authority expressed in State statutes.

Listings of expenditures, appropriate financial reports, and budget comparison reports shall be
submitted monthly to the Board to keep members informed as to the status of the budget and overall
financial condition of the School.

If, during the fiscal year, it appears to the Academy Director that actual revenues are significantly less
than estimated revenues, including the available equity upon which then appropriations from the fund
were based, the Academy Director shall present to the Board recommended amendments in alighment
with the General Appropriations Act that will prevent expenditures from exceeding revenues. Such
recommendations shall be in accordance with requirements of the law and provisions of negotiated
agreements.

CROWDFUNDING (Approved 4-15-20)

“Crowdfunding” refers to a campaign to collect typically small amounts of money from a large
number of individuals to finance a project or fundraise for a specific cause. Through the use of
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	HOMELESS STUDENTS (Revised 6-22-16)
	The Board and School are committed to identifying children and youth who meet the definition of “homeless” under federal law.  These children will be provided a free and appropriate education in the same manner as all other students of the School, wit...
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	The Board of Directors recognizes that immunization is considered to be one of the most cost-effective measures to protect children from vaccine-preventable diseases. Accordingly, the Board requires that all students be properly immunized at the time ...

	NONDISCRIMINATION AND ACCESS TO EQUAL EDUCATIONAL OPPORTUNITY     (Revised 4-19-17)
	It is the policy of the Board of Directors that no applicant for admission, student or parent shall, on the basis of race, color, ethnicity, national origin, sex, (including sexual orientation or transgender identity or expression), pregnancy, mental ...

	SECTION 504/AMERICANS WITH DISABILITIES ACT (ADA) PROHIBITION AGAINST DISCRIMINATION BASED ON DISABILITY (Revised 4-19-17)
	Pursuant to Section 504 of the Rehabilitation Act of 1973 and its implementing regulations (“Section 504), and Title II of the Americans with Disabilities Act (“ADA”), no otherwise qualified individual with a disability shall, solely by reason of his/...
	The School does not discriminate in admission or access to, participation in or treatment of individuals in its programs, activities or services.  As such, the Board’s policies and practices will not discriminate against students with disabilities, wi...
	The Board intends that its websites shall be accessible to all.  While not all web pages can be made totally accessible, the Board will strive, to the extent technologically and economically feasible, to make its website(s) as accessible as possible. ...

	EVERY STUDENT SUCCEEDS ACT (Revised 6-22-16)
	The School will comply with all aspects of the Every Student Succeeds Act of 2015 (“ESSA”).

	ON-LINE/BLENDED LEARNING (Approved 2-4-14)
	It is the policy of the School to offer on-line instructional programs or blended learning opportunities to eligible students. The School shall notify eligible students and parents/guardians of these opportunities in the student handbook.

	ANTI-BULLYING (Revised 4-19-17)
	It is the policy of the School to provide a safe educational environment for all of its students in compliance with law.  Bullying is strictly prohibited.  All students are protected under this policy while on School property, in a School vehicle, at ...

	TITLE IX (Revised 6-22-16)
	Pursuant to Title IX of the Education Amendment Act of 1972 (Title IX), 20 U.S.C. 1681 et seq., the Board prohibits sexual harassment of Board members, staff members or students by any of the same, or by a third party.

	SCHOOL SAFETY ACT/ EMERGENCY SITUATIONS/CARDIAC EMERGENCY RESPONSE PLAN (Revised 6-19-19)
	It is the School’s policy to maintain a safe educational environment.  As provided in the Statewide School Safety Information Policy and required under State law, the Board believes that the School Leader and local law enforcement officials must work ...
	The Board designates the School Leader as the contact person who shall provide and receive information to/from law enforcement officials, prosecutors, court officials and state and local agencies.

	SAFE AND DRUG FREE SCHOOLS (Approved 2-4-14, revised 6-19-19)
	The School prohibits the use, sale, possession, delivery or distribution of any alcohol, tobacco/nicotine, drugs, marijuana, mind altering substances (whether illegal or not) and related paraphernalia on School property, in a School vehicle or at any ...

	BLOOD-BORNE PATHOGENS (Approved 2-4-14)
	The Board of Directors seeks to protect those staff members and volunteers who may be exposed to blood-borne pathogens and other potentially infectious materials in the performance of their duties.

	COMMUNICABLE DISEASE (Approved 2-4-14)
	The School will cooperate with the local County Health Department to enforce and adhere to the Michigan Public Health Code for the prevention, control and containment of communicable diseases.

	HEALTH EDUCATION (Approved 2-4-14, revised 9-30-19)
	The Board of Directors, in compliance with State law, has adopted an appropriate program of health education, which will prepare students to maintain good health and enable them to adapt to changing health problems of our society.  As required, the Sc...

	PHYSICAL EDUCATION (Approved 4-21-15)
	It is the policy of the School to provide opportunities for students to participate in a quality physical education program and other health-enhancing physical activity consistent with the State Board’s Policy on Quality Physical Education

	FAMILY AND MEDICAL LEAVE ACT (Approved 2-4-14)
	The School will post notices as may be requested by the ESP in order to assist the ESP in complying with the federal Family and Medical Leave Act.

	HIPAA (Approved 2-4-14)
	The School will post notices as may be requested by the ESP in order to assist the ESP in complying with the Health Insurance Portability and Accountability Act of 1996 (HIPAA).

	CHILD ABUSE AND NEGLECT (Approved 12-3-13)
	It is the policy of the Board to comply in all respects with the Michigan Child Protection Law.

	SPECIAL EDUCATION (Approved 2-4-14)
	Under the federal Individuals with Disabilities Education Act (IDEA), 20 USC 1401 et seq., and the Michigan Mandatory Special Education Act, MCL 380.1701 et seq., the School is responsible for offering free and appropriate educational programs to all ...

	POST SECONDARY ENROLLMENT OPTIONS (Approved 2-4-14)
	It is the policy of the School to support opportunities for students to receive postsecondary credit under the Postsecondary Options Act, Public Act 160 of 1996, while enrolled in secondary education. The School shall notify eligible students and thei...

	PUBLIC RECORDS / MICHIGAN FREEDOM OF INFORMATION ACT (Revised 4-21-15)
	In accordance with the Freedom of Information Act (FOIA), MCL 15.231 et seq., the School will make public records accessible as required by law.

	STUDENT RECORDS (Revised 5-17-18)
	The School shall annually notify parents/guardians and eligible students of their rights under the Family Educational Rights and Privacy Act (FERPA), 20 USC 1232g.

	SOCIAL SECURITY NUMBERS (Approved 4-21-15)
	No Social Security number or portion of a social security number will be used in the conduct of School business other than as permitted by applicable law.

	EQUAL ACCESS FOR STUDENT CLUBS AND ACTIVITIES NOT SPONSORED BY THE SCHOOL; LIMITED OPEN FORUM (Approved 2-4-14)
	In accordance with the federal Equal Access Act, 20 USC 4071 et seq., and MCL 380.1299, a student club or group of students in grades 7 to 12 not sponsored by the School may apply for permission to meet on School premises during non-instructional time.

	DEPOSIT POLICY (Approved 2-4-14)
	As provided by Section 1221 of the Revised School Code (MCL 380.1221), the Treasurer of the Board is required to deposit the funds of the School in a financial institution or in an investment authorized by Section 1223 of the Revised School Code.  The...

	PURCHASING (Revised 7-1-2020)
	The School will follow purchasing practices in accordance with applicable law, including MCL 380.1274, 380.1267, 15.321 and 18.1268.

	BUDGET (Revised 7-1-2020)
	The Academy Director and the School Leader shall present a proposed budget and/or analysis to the Board and hold a public hearing prior to the adoption of the budget.  The Board shall review the analysis of the proposed budget prior to its adoption. T...

	INVESTMENTS (including ACH/EFT) (Revised 7-1-2020)
	The Treasurer in conjunction with the Academy Director is authorized to make investments of available monies in accordance with applicable law including MCL 380.1223.

	PESTICIDE INFORMATION (Revised  7-1-2020)
	The School will notify parents/guardians in advance of pesticide applications unless an emergency exists. Notice will be in accordance with federal and state law.

	PLAYGROUND SAFETY (Approved 2-4-14)
	The School shall ensure that the purchase, assembly, maintenance and repair of all new and/or existing playground equipment, whether done by School staff or outside contractors, follows standards as required by state law.

	STUDENT ASSESSMENT (Approved 2-4-14)
	It is the policy of the School to monitor individual student academic growth in each subject area at least twice during the School year using a competency-based on-line assessment. The results of the assessment shall be communicated to the student and...

	TOXIC AND ASBESTOS HAZARDS MANAGEMENT (Approved 2-4-14)
	The Asbestos Hazard Emergency Response Act (AHERA) requires the School to annually notify parents/guardians, students, staff and others who regularly occupy the school building of compliance with AHERA.  An Asbestos Management Plan (AMP) and Preparedn...

	VISITORS (Approved 12-3-13)
	Parents/guardians and other adults are welcome to visit the School.  However, a safe and secure educational environment for School students and staff is our first concern.  In order to ensure the safety and security of School students and staff, only ...

	VOLUNTEERS (Approved 2-4-14)
	The School Leader may impose conditions on the presence of volunteers, as he or she deems reasonable and appropriate.  The School Leader shall establish procedures that require background checks for volunteers in order to protect the safety of stude...


	STUDENT POLICIES
	FAMILY HANDBOOK (Approved 9-3-13)
	The School Leader will develop and annually distribute to all students a Family Handbook.  This Handbook will include rules, regulations, practices and processes that are necessary for students and parents/guardians to know and understand.

	DRESS CODE/UNIFORM (Approved 12-3-13)
	Educators have long recognized the relationship between dress, grooming, and the learning environment within the school.  Uniform policies make a statement about the standards and expectations of the school.  The intent of the dress code/uniform polic...

	FIELD TRIPS (Revised 7-1-2020)
	The Board recognizes the instructional value of appropriate field trips.  Field trips must be approved in advance by the School Leader and follow the procedures, below.

	ENGLISH LEARNER (EL) (Revised 6-22-16)
	Limited proficiency in the English language should not be a barrier to equal participation in the instructional or extra–curricular programs of KCDS.  It is, therefore, the policy of the School that those students identified as having limited English ...

	MEDICATIONS (Revised 6-19-19)
	The School shall comply with applicable law in the administration of medication for students, including MCL 380.1178a and MCL 380.1179.

	EPINEPHRINE AUTO INJECTORS (Approved 4-21-15)
	The School shall comply with applicable law in the use of epinephrine auto-injectors in accordance with applicable law, including MCL 380.1178, MCL 380.1179 and MCL 380.1179a.

	PERFORMANCE ENHANCING SUBSTANCES (Approved 2-4-14)
	It is the policy of the School to strongly discourage a student’s use of performance enhancing substances.  A student’s eligibility for participation in interscholastic athletics will be affected by the use of any performance–enhancing substance prohi...

	PUBLICATIONS -- SCHOOL-SPONSORED, CURRICULUM-RELATED PUBLICATIONS (Approved 2-4-14)
	The School may impose reasonable time, place and manner restrictions on the distribution of all student publications and communications and may prohibit any speech or publication which may be reasonably anticipated to cause substantial disruption.

	STUDENT DISCIPLINE (Revised 6-19-19)
	An orderly school environment is necessary to promote learning.  The School has outlined the expectations of all students and the disciplinary consequences for non-compliance in the Family Handbook in accordance with the Revised School Code and applic...
	The Board hereby authorizes the School Leader to suspend students for up to ten (10) days and to conduct due process hearings for such suspensions.  Mitigating factors must be considered.  Appeals of suspensions for ten (10) days or less shall be dire...
	A Discipline Committee consisting of the School Leader, a teacher and a Board member will be created to consider the suspension of a student for more than ten (10) days or to expel a student.  The Discipline Committee must operate under a rebuttable p...
	When the school administration recommends expulsion or suspension for more than ten (10) days, a hearing by the Discipline Committee must be conducted within ten (10) days.  Appeals of suspensions for more than ten (10) days or expulsion shall be dire...

	WEAPONS (Revised 4-19-17)
	The Board strictly prohibits students, parents, visitors and School staff from possessing, storing, making, or using a weapon on School property, in a School vehicle, or at any School-sponsored activity or event.

	MAINTENANCE OF STUDENT RECORDS – OUT-OF-SCHOOL SUSPENSIONS AND EXPULSIONS (Approved 2-4-14)
	Records of student discipline shall be maintained in accordance with state and federal law, including required provisions relating to confidentiality.

	SEARCHES OF STUDENT’S PERSON, LOCKERS AND LOCKER CONTENTS, AND MOTOR VEHICLES (Approved 2-4-14)
	Searches of lockers, motorized vehicles and a student’s person may be conducted where necessary to maintain the safety and security of the School community.  Any such searches will strictly follow applicable legal standards.

	SECLUSION AND PHYSICAL RESTRAINT / CORPORAL PUNISHMENT (Revised 5-17-18)
	The School shall follow the procedures adopted by the State Board of Education for seclusion and physical restraint; for notification requirements and for required training.  Corporal punishment, as defined by applicable law, is prohibited at all times.

	TECHNOLOGY / INTERNET USE / CELL PHONES AND OTHER WIRELESS COMMUNICATION DEVICES (Revised 4-15-20)
	The School is committed to the effective use of technology to both enhance the quality of student learning and the efficiency of School operations. It also recognizes that safeguards have to be established to ensure that the technology is used appropr...

	INTERNET SAFETY POLICY (Approved 2-4-14)
	The School certifies their compliance with the Children’s Internet Protection Act (CIPA), which requires Internet safety policies and technology protection measures.   The School Leader shall be responsible for establishing procedures in alignment wit...

	WELLNESS (Approved 2-4-14)
	The School Leader shall establish procedures to be used in the implementation of this policy.






