
23g MI Kids Back on Track Grant - High School Intensive Individualized Support

If you're concerned about your child's academic progress and think they might need
additional support to meet the PSAT/SAT Career and College Readiness standards for
the 2024-25 school year, or if you're worried about their graduation prospects, we
encourage you to reach out for assistance. Please feel free to contact your child's
school counselor via email or phone for personalized guidance and support.
Alternatively, you can email us at info@gpschools.org or call us at 313-432-3007 for
more information.

MICIP 2023-2025 - Updated 1/25/24: 23g Plan

Grosse Pointe Public Schools was awarded 23g funds to support High School activities
in our Michigan Integrated Continuous Improvement Process (MICIP). Per the
legislation, The Director of Teaching and Learning, along with High School building
administrators, will oversee staff implementing Intensive Individualized Support for
Student Success. Funds will be utilized during the 2024-25 school year.

Introduction - Intensive Individualized Support for Student Success:

● Through this grant application, we aim to secure funding for hiring trained staff
who will provide intense interventions during the day at South High School and
North High School.

● Their primary role will be to offer Intensive Individualized Support to students who
have fallen behind academically, personally, and emotionally. These trained adult
advocates will act as the students' primary resource and support person, helping
them graduate and support their long-term success.

Project Description:

● The objective of this project is to provide intensive support to students grappling
with academic challenges and personal issues.

● We plan to hire trained adult advocates, ensuring at least one advocate is
assigned to each South High School and North High School.

● These advocates will offer individualized support to assist students in regaining
their academic standing and staying on course for graduation.

Key Components of the Project:

● Intensive Individualized Support: The staff we hire will specialize in offering
individualized support to students who need it most. They will collaborate closely
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with these students to identify their unique needs and develop personalized plans
to tackle academic, personal, and emotional challenges.

Academic Focus:

● The program's primary goal is to help students get back on track for graduation.
Advocates will focus on utilizing educational tools and resources, such as Lexia
PowerUp and other Essential Literacy and Math expectations, to improve
students' academic abilities and overall performance.

Expected Outcomes:

● By implementing this program, we expect the following results: Higher graduation
rates for at-risk students, improved academic performance and engagement
among targeted students, enhanced personal and emotional well-being of
students through tailored support, and improvements in PSAT/SAT scores as
indicated in the MICIP goal.
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