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Appendix 3
CHAR-EM ISD EMPLOYEE: PERFORMANCE EVALUATION
Letter of Agreement
Char-Em ISD Education Association & Char-Em ISD Administration

This Appendix applies to all bargaining unit members, including employees who are not subject
to the Teachers’ Tenure Act.

Beginning with the 2024-25 school year, the teacher performance evaluation system shall be
consistent with the Revised School Code Section 1249 and the Teacher Tenure Act.

Each employee will be evaluated pursuant to the 5D+ Performance Evaluation System within
the following critical dimensions:

Purpose Engagement

Professional Knowledge & Practices
Assessment for Learning Environment & Culture
Professional Collaboration & Communication

For classroom teachers, the District will measure student growth as 20% of the evaluation in a
manner determined in consultation between administration and each individual teacher. As part
of this determination process the teacher and administration will consider any anomalies in the
data and collaboratively decide if the data in question should be included or excluded (i.e.
excessive absences, partial year transfers into/out of the teacher’s classroom, etc.).

The performance evaluation process is designed to provide each Professional Instructional
Employee with a review of their annual job performance. The process begins with an
opportunity for each employee to review their own performance by conducting a self-
assessment utilizing the evaluation rubric to identify an area of focus. When completing the self-
assessment, the employee is asked to rate their performance in each dimension as Effective,
Developing, or Needing Support. The employee is asked to submit the self-assessment to their
supervisor for review. The performance evaluation will then include a supervisor’'s assessment
utilizing evaluation rubrics with an opportunity for dialogue between the supervisor and the
employee for additional feedback. As part of the final performance evaluation, employees will
receive one of the following performance ratings in each dimension, as well as an overall
performance evaluation rating: Effective, Developing, or Needing Support. One copy of the final
performance evaluation will be returned to the employee, and one will be entered into the
employee’s personnel file. The performance evaluation will be revisited annually unless District
Board Policy 4403-R permits otherwise.

Any changes in the performance evaluation system shall be mutually agreed upon between the
ISD and the Association.


https://www.legislature.mi.gov/Laws/MCL?objectName=mcl-380-1249-amended
https://www.legislature.mi.gov/documents/mcl/pdf/mcl-act-4-of-1937-ex-sess-.pdf
https://meetings.boardbook.org/Public/Book/2499?docTypeId=224497&file=1adba368-a90b-43b4-b3c4-6e627117f584
https://meetings.boardbook.org/Public/Book/2499?docTypeId=224497&file=1adba368-a90b-43b4-b3c4-6e627117f584
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This Letter of Agreement shall go into effect on July 1, 2024.

For the Char-Em ISD Scott W Date: June 28, 2024

For the Association ‘i &ICOMQMMM Date: June 28, 2024
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