Strateqic Focus Area 1:

Communicating across
our school community

Our Mission (Our INHY ):

Engaging, empowering, and elevating the potential
of our school community.

Goal: We will actively
engage our students
in effective two-way
communication to
support their success.

Our Uision (INhere are we going):

We are a continually improving school community,
driven to empower each individual to successfully live,
work, and thrive in a global society.

Our olues ((Nho we are):

Integrity: We are honest and trustworthy.

Goal: The RVSD
employee team will
actively engage each
other in effective two-
way communication

to support individual
growth for professional
and student success.

Respect: We build strong relationships by engaging
positively with each other.

Responsibility: We are accountable and
fulfill our commitments.

Kindness: We are friendly and considerate with

Goal: We will actively
ourselves and others.

engage families in
effective two-way
communication to
better understand
school today and to
support

their children.

Goal: We will

actively engage the
broader River Valley
communities to
advocate and develop

Innovation: We are active in finding a better way.

Determination: We are purposeful in seeking
opportunities to inspire our passions.

Ow Be(.a'ef Gfafemec/lfc ( How):

Culture of Learning: We foster a culture of curiosity and
continuous growth for each individual.

Collaboration: We work together for positive outcomes.

Continuous Improvement: We have a growth mindset
across the school district.

Student-Centered: Students are at the heart

of each decision our school district.

High Expectations: Our students can. We can.

a stronger reputation of

Strateqic Focus Area 2:

Solidifying and
promoting who we are

Goal: We will refine
the “River Valley

Way"” through
implementation of the
revised mission, vision,
values, and belief
statements.

Goal: We will maximize
and grow our resources
and opportunities to
support the school
community in meeting
their aspirations

and goals.
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Strateqic Focus Area 3:

Continually Improving

Goal: We will
continually improve our
school climate, culture,
and instructional best
practices to maximize
individual success

and achievement.

Goal: We will
continually review,
evaluate, and update
our systems and
processes to create
and maintain a high
functioning school
district.

Goal: We will
continually update
our technology and
facilities to

ensure an excellent
learning environment.
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